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¢ YEPKM3OBO
OYyHKUMN

1. 3awmnTa nHTepecos KomnaHuun B cyge

2. 3awuTe nHtepecos KomnaHuu Ha gocyaebHoMm aTane (B OTAENbHbIX CAy4YasnXx)
3. ABTOMATM3aumMA NPETEH3NOHHbIX U cyaebHbIX npoueccos

4. MeTtoponorua cyaebHom n npeteH3noHHOW paboTbl

5. dopmunpoBaHmne cyaebHom NPakTMKMU NO YyBCTBUTE/IbHbIM BONPOCAM

6. MHMuUnMnpoBaHme nameHeHum B HIMNA
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MeToanonorus

1. PernameHTaumnA (PernameHT conpoBOXKAEHNA CNOPOB, PernameHT conpoBoXKAeHMA NPOBEPOK)
2. Tunnsauyma 4OKYMEHTOB U NPOoLEeCcCcoB
3. KoHcynbTMpoBaHue

4. ObpaTHaA CBA3b (No pesynbTaTam aHanAM3a Cy4.CNOPOB M NpeTeH3ui)

5. ObyyeHune

6. BubnmoTeKa aprymeHToB/KOHTPAPrymeHTOB



5  YEPKU3OBO

CMelleHune ponen

1. C 3aluTbl UHTEPECOB MO KOHKPETHbIM Aenam Ha NpeaoTBpaLleHNE PUCKOB

2. YcuneHune poin meanaTopa (Kak BHyTpu KomnaHuu, Tak 1 BO BHe)
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KPI's, 6a3ucHble YCTaHOBKM

1.

KonneKkTuBHble VS MHOUBWNAOYAJIbHbIE UENN

. OTaenbHasa oueHKa BXoAALLMX U UCXOAALLMN UCKOB

. lckntoyeHne 3aBeaoMO NPOUTPbILWHbBIX NCKOB (B OCHOBHOM MO BXOAALMM TpeboBaHMAM)

. OToenbHan oueHKa rpaskJ4aHCKo-NpaBoBbIX U aAMUHUCTPATUBHBIX CNOPOB
. OToenbHan oueHKa KAo4YeBbIX CNOPoB
. OnpepeneHne ypoBHA YCNELWHOCTM HA OCHOBE aHa/In3a CTAaTUCTUKM NPOLLUAbIX /1ET

. KOHPAUKT MHTEepecoB Npu BblgauM OPUCTOM 3aKIH0YEHUA O BecnepcnekTUMBHOCTM Cnopa



8% 4YEPKMU3OBO

c 1974

OTtaenbHble KPI, CTOXHOCTU YCTaHOBNEHUSA

lNokasatenb Mpo6nembl Bo3morKHble cnocobbl pewueHusn

NMpoueHTHOe cooTHoWweHne  He yuynTbiBaeTCA BEC KOHKPETHOro gena c OTaenbHaA OUEeHKA KNYeBbIX CMNOpPOoB
BbIMTPAHHbIX CNOPOB NO TOYKM 3PEHUA ero 3Ha4YMMOoCTUN ANnA
KO/IN4YecTBy KomnaHuun

CNnoX¥HOCTU yyeTa YaCTUYHO BbIMTPAHHbIX [MpumeHeHne npuHymna 50%.

cnopos

[MpoueHTHOEe CoOoTHOWeEHMEe  He yunTbiBaOTCA HEMMYLLECTBEHHbIE UCKU HeKkoTopble HeMMyLLECTBEHHbIE UCKMU
BbIMIPAHHbIX CNOPOB MO MOXKHO oumdpoBaTh Yepes
cymme 3KOHOMMYECKNI apdeKT

Bonblwoe BANSIHWE HA MTOroBbI pe3ynbtaT  OTaenbHan OUEeHKa KAKYeBbIX CMOPOB
60/1bLIMX NO CYMME UCKOB

CNnoXXHOCTU y4yeTa oTaaneHHoro apdpekTa YU4nTbiBaTh pPeasibHbIX SIKOHOMUYECKUIA
apPeKT oT cnopa
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c 1974

OTtaenbHble KPI, CTOXHOCTU YCTaHOBNEHUSA

lNokasatenb Mpo6nembl Bo3morKHble cnocobbl pewueHusn

BbinosHeHWe naaHa Bonbllas 3aBUCMMOCTb OT KayecTBa AfeKBaTHaA KOPPEKTUPOBKA NiaHa
peasibHOro B3bICKaHUA «JOMIKHUKOBY», UX OLLEHKM Ha MOMEHT
3300/1*KEHHOCTH nepeaayn AnA B3bICKAHUA U USMEHEHUN UX

cTaTyca
[ocTukeHune Bonbllas 3aBUCMMOCTb OT KayecTBa AfeKBaTHaA KOPPEKTUPOBKA NiaHa
YCTaHOB/IEHHbIX « [JOMIKHUKOBY», UX OLLEHKM Ha MOMEHT
noKasaTtenen obuiero nepeaayn AnA B3bICKAHUA U USMEHEHUN UX

3KOHOMMYeCcKoro adpdeKTa cTaTyca

(peanbHoe B3bicKaHue [3 +

OTK/IOHEHME TpeboBaHUN CNOXHOCTU NPOrHO3UPOBAHUSA CYMMb
Kpeantopos) OTK/IOHEHHbIX TpeboBaHUM
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c 1974

OTtaenbHble KPI, CTOXHOCTU YCTaHOBNEHUSA

lNokasatenb Mpo6nembl Bo3morKHble cnocobbl pewueHusn

JocTnxkeHue He 3aBepleHune cnopa Ha KOHew, roga OueHKa NpOMeXKYTOYHOro pesynbraTa
YCTAHOB/IEHHbIX

NoKa3aTenen No KAo4YeBomy KoppeKTuposKa uenu

cnopy

He npesbiweHne CNnoXHOCTb NPOrHO3MpPOBaAHUA AJeKBaTHaA KOPPEKTMPOBKaA broarKeTa
YCTAHOB/IEHHbIX

noKasaTtenen broarketa CornacoBaHue oTAeNbHbIX 3aTpaT
(rocnownuHa, akcnepTnsa, «cBepx brogxkeTa»

KOHCYNbTaHTbI)
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CNACUBO
3A BHUMAHME!

FetMaHOB Anekcen

PykoBoautenb HanpaBneHus
cyaebHO-npeTeH3UnOHHOM

paboTbl
a.getmanov@cherkizovo.com




