PACNPEOENEHWUE
KOPMOPATUBHOMU
OTBECTBEHHOCTMU:

KaK AMpPEeKTOpam He OTBeYaTb 3a OLLINOKN COTPYAHUKOB,
a COTPYAHWUKAM He OTBeYaTb 3a OLLINOKN AUPEKTOPOB

Pumma ManuHckas,

15 Hosbps 2024 ApBOKaT, NapTHEp
MpaKTUKa pa3pelleHns KOMMEpPYECKMUX CNIOPOB




Uanombl n ppaseosnornmoil
O KOPNOPATUBHOM YynpaBAEeHUU
N OTBETCTBEHHOCTH



PacnpegeneHmne oTBETCTBEHHOCTU —
3TO HacToALLAA KOMMNaHUMW...




PacnpeaeneHne oTBETCTBEHHOCTU —
3TO HacToALLAA KOMMNaHUMWN...




PacnpeaeneHne oTBETCTBEHHOCTU —
3TO HacToALLAA KOMMNaHUMWN...




PacnpeaeneHne oTBETCTBEHHOCTU —
3TO HacToALLAA KOMMNaHUMWN...




PacnpeaeneHne oTBETCTBEHHOCTU —
3TO HacToALLAA KOMMNaHUMWN...




PacnpeaeneHne oTBETCTBEHHOCTU —
3TO HACTOALLAA KOMMNaHUMW...




...[TOCKOJ1IbRY YHAaCTO B KOMIMNaHNWN HE CNCTEMA YINpPaBJ/IEHUA, A




...[TOCKOJ1IbRY YHaCTO B KOMIMNaHNN HE CNCTEMA YINpaBJ/IEHNA, A




..[MOCKOJ1bKY HaCTO B KOMIMNAdHNUN HE CUCTEMA YINPaB/IE€HUA, d




..[MOCKOJ1bKY HaCTO B KOMIMNAdHNUN HE CUCTEMA YINPaB/IE€HUA, d




...[TOCKOJ1IbRY YHaCTO B KOMIMNaHNN HE CNCTEMA YINpaBJ/IEHNA, A
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...[TOCKOJ1IbRY YHaCTO B KOMIMNaHNN HE CNCTEMA YINpaBJ/IEHNA, A
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...MeHeaXepbl, CTPEeMACH 3a NpUbBLINLIO,
B yLLepb 6e3onacHoOCTM...




...MeHeaXepbl, CTPEMSACH 33 NPpUbLINLIO,
B yLepb 6e3onacHOCTM...




...MeHeaXepbl, CTPEMSACH 33 NPpUbLINLIO,
B yLepb 6e3onacHOCTM...




...MeHeaXepbl, CTPEMSACH 33 NPpUbLINLIO,
B yLepb 6e3onacHOCTM...




...MeHeaXepbl, CTPEMSACH 33 NPpUbLINLIO,
B yLepb 6e3onacHOCTM...




...MeHeaXepbl, CTPEMSACH 33 NPpUbLINLIO,
B yepb 6e3onacHOCTM...




...30Hbl OTBETCTBEHHOCTU He pacnpeaeneHsl,
NO3TOMY KOMMaHUA Y MEHEAXKepoB, YTO




...30Hbl OTBETCTBEHHOCTUN HE pachnpenesieHsobl,
NMNO3TOMY KOMMNAHNA Y MeHedKepoB, UTO




...30Hbl OTBETCTBEHHOCTUN HE pachnpenesieHsobl,
NMNO3TOMY KOMMNAHNA Y MeHedKepoB, UTO




...30Hbl OTBETCTBEHHOCTUN HE pachnpenesieHsobl,
NMNO3TOMY KOMMNAHNA Y MeHedKepoB, UTO




...30Hbl OTBETCTBEHHOCTUN HE pachnpenesieHsobl,
NMNO3TOMY KOMMNAHNA Y MeHedKepoB, UTO




...30Hbl OTBETCTBEHHOCTUN HE pachnpenesieHsobl,

NMNO3TOMY KOMMNAHNA Y MeHedKepoB, UTO
{ ...




...B pPe3ys/ibTaTe OTBeYdeT 3a BCe HE BVIHOBHbIlZ,
d UIu




...B pPe3yJ/ibTaTe OTBeYdeT 3a BCE HE BI/IHOBHbIIZ,
d UIu




...B pPe3yJ/ibTaTe OTBeYdeT 3a BCE HE BI/IHOBHbIIz,
d UIu

KTO KPAUHUW? '




...B pPe3yJ/ibTaTe OTBeYdeT 3a BCE HE BI/IHOBHbIIz,
d UIu




...B pPe3yJ/ibTaTe OTBeYdeT 3a BCE HE BI/IHOBHbIIZ,
d UIu

KTO KPAVHUW? ’ ww‘

H 6 o p » 6 ENSANREN0
HoMMyHHCTUYECKON NapTHH
BY/Zb rOTOB!




...B pe3ysibTaTte oTBeYaeT 3a BCe HEe BUHOBHbIW,
s

KTO KPAVHUW? ’ ww‘

H 6 o p » 6 ENSANREN0
HoMMyHHCTUYECKON NapTHH
BY/Zb rOTOB!




OTBETCTBEHHOCTb ANPEKTOPA N OTBETCTBEHHOCTb COTPYAHWKA

- NnpeKTop

KopnopaTBHas OTBETCTBEHHOCTb:
1. yb6bITkM (cT. 53.1 TK PD)

cybcuamapHan oTBETCTBEHHOCTb B 6aHKpOTCTBE
(cT.cT. 61.11, 61.12 306)

2. HeorpaHn4eHHaAa OTBETCTBEHHOCTb:

pa3mep oTBETCTBEHHOCTU HE ONrPaHNYEH

MOXHO B3bICKATb Kak Bpea, TakK 1 ynyweHHYH BbIroady

—
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10 CoTpyaHUK

TpyaoBaAa OTBETCTBEHHOCTb:

1.

2.

yuwep6b (rn. 39 TK PO)
OorpaHM4YeHHasa OTBETCTBEHHOCTb

06bI4yHO yu.l,ep6 MOXHO B3bICKATb TOJ/IbKO B npeaeaax
MecA4YHOoro 3apa60TKa

HeJ/1b3A B3bICKATb yNyweHHYHO BbIrfro4dy



OTBETCTBEHHOCTb ANPEKTOPA N OTBETCTBEHHOCTb COTPYAHWKA

@ °_0
P8 npekTtop sla CoTpyaHuK
HOpI‘IOpaTVIBHa‘r'l OoTBEeTCTBEHHOCTb. prAOBaﬂ OTBEeTCTBEHHOCTb.
3. CpPOK AaBHOCTH (MOXHO daKTUYECKN NPOoANTD, 3. CpPOK AaBHOCTHU (cnoXHO dpaKTUYEeCKn NnpoaanTb, T.K.

Hanpmnmep, eCsin CMeEHUTb aKLI,I/IOHepa-MCTLI,a) 06bI4yHO AeﬁCTByeT npesymnumna oceeagomneHHOCTU

KOMMNaHUM-UCTLA O Bpeae)
4. 3aWwuTa gUpeKTopa —

4. 3aWKTa COTPYAHMUKA —
Jllobont  ybObITOK  BOCNPUHUMAETCA  CYAOM  KaK

noTeHuunasbHaA OTBETCTBEHHOCTb ANPEKTOP3, B oTanumne ot cuTyauumn ¢ gUPEKTOPOM, UCTLY HYXKHO ABHO
Nno3TOMY ANPEKTOPY HYXKHO AOKA3adTb, UTO Y6bITKa HET M HeaByCMbICZIEHHO [AOKa3aTb Ha/nM4yue OCHOBaHUM anA

nin oOH He BUHOBAT OTBETCTBEHHOCTU KOHKPETHOIo COTpyaHMKa

—
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OTBETCTBEHHOCTb ANPEKTOPA N OTBETCTBEHHOCTb COTPYAHWKA

@ °_0
P8 npekTtop sla CoTpyaHuK
HOpI‘IOpaTVIBHa‘r'l OoTBEeTCTBEHHOCTb. prAOBaﬂ OTBEeTCTBEHHOCTb.
3. CpPOK AaBHOCTH (MOXHO daKTUYECKN NPOoANTD, 3. CpPOK AaBHOCTHU (cnoXHO dpaKTUYEeCKn NnpoaanTb, T.K.

Hanpmnmep, eCsin CMeEHUTb aKLI,I/IOHepa-MCTLI,a) 06bI4yHO AeﬁCTByeT npesymnumna oceeagomneHHOCTU

KOMMNaHUM-UCTLA O Bpeae)
4. 3aWwuTa gUpeKTopa —

4. 3aWKTa COTPYAHMUKA —
Jllobont  ybObITOK  BOCNPUHUMAETCA  CYAOM  KaK

noTeHuunasbHaA OTBETCTBEHHOCTb ANPEKTOP3, B oTanumne ot cuTyauumn ¢ gUPEKTOPOM, UCTLY HYXKHO ABHO
Nno3TOMY ANPEKTOPY HYXKHO AOKA3adTb, UTO Y6bITKa HET M HeaByCMbICZIEHHO [AOKa3aTb Ha/nM4yue OCHOBaHUM anA

nin oOH He BUHOBAT OTBETCTBEHHOCTU KOHKPETHOIo COTpyaHMKa
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[npeKTop OTBETUT 3a OLUMOKY COTPYAHUKA, eC/N:

[InpeKTop He opraHM30Baa Had/exKalllyto CUCTEMY YpaB/ieHUS
IOPUANYECKMM NULOM

HenpaBuabHbIN BbIOOP COTPYAHWUKA
HenpaBunbHOe obecnevyeHmne cOTpyaHUKA
HenpaBMAbHbIN KOHTPO/Ib COTPYAHMKA

NB! Hepeako cyabl noaxoasT K ageny GpopmanbHO U NPUAEPIKUBAIOTCA TAKOW JIOTUKN:
«pa3 ybbITKN eCcTb, 3HAUYUT ANPEKTOP B OOOM Cy4yae HenpaBuabHO OpraHnM3oBan paboTy»

—
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B3bicKaHMe yObITKOB M3-3a HEHaA1eXKallen CMCTEMbI YIPaBAEHUS

42%

58%

C ONPEKTOPA HE B3bICKAJIN YBbITKU C ANPEKTOPA B3bICKAJIN YBbITKU

—
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https://t.me/MEFLEGAL

C AMpeKTopa He B3bICKa/IN YObITKU

—
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...B O6LLI,€CTB€ 6bina OpraHn3oBaHa AO0/1XKHaA CUCTEMaA NPOBEPKU KOHTPAreHTos...

cooTBeTCTBYOWME (PYHKUUM Obln BO3NOXKEHbI HAa KOMMEpPUYECKoe, NPOM3BOACTBEHHOE U CEepBUCHOE
NoApasAeneHna, Kaxaoe U3 KOTOPbIX KYpUPOBaaoCb CBOMM PYKOBOAMTE/NIEM, OTBETCTBEHHbIM 3a noabop
KOHTPAreHToB, ...

BCE€ 3aKJ/IlOYEHHble A0roBopbl NPOBEPANUCb KPUCTOM, a OKOHYATENbHbIM 3TanNoOM  ABAAAOCH
dbopmupoBaHMeE NNaTEXHON BEAOMOCTU B Byxrantepuu...

N TONbKO NOC/Ie HAIMYUA COr1IacoBaHU CO CTOPOHbI YKA3aHHbIX OTBETCTBEHHDbIX /TNL, nOpTHﬂFMH B.l., KaK
ANPEKTOP, ocywecTBaAN COrnacoBaHMe CAE/NNOK C KOHTPareHTamMmu.



C AMpeKTopa He B3bICKa/IN YObITKU
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B KOMnNaHUK 6biN1 YETKO YCTAHOB/IEHHDbIW PErTaMEHT NPOXOXKAEeHUA COrN1IacOBaHUA A0roBOPOB, UX ONAATbI.
Bce gorosopbi ... 3aBOAMINCHL B Nporpammy «JoKymeHToob60poTy ...

CHavana Becb NaKeT AOKYMEHTOB HAaXOA4U/ICA B TEXHUUECKOM OTAeNie, ec/iu BONpPOCOB He BO3HUKANO —
nonagan Ha NPOBEPKY B CMETHbIU, Aanee — B OPUAUYECKUU OTAEeN, Aanee — B byxrantepuio u notom - B
$PMHAHCOBYI0-3KOHOMMUYECKYIO CNYXKOY Ana onnartobl.

..Cyd, NPUXOAUT K BbIBOAY, YTO MWCTUOM He MpPeAcCTaBNAeHO ... [0KA3aTeNbCTB TOro, YTO AencTBuA
AHucumoBou O.B. Hocuam HegoOb6POCOBECTHDLIN MU HePa3yYMHbIA XapaKTep.



C AMpeKTopa He B3bICKa/IN YObITKU

CyA, He cTan B3bICKMBATb YObITKU C ANPEKTOPA KAMHUKM 33 HEKAYECTBEHHYIO YCYry, OKa3aHHYH CTOMAaTO/I0MOM,
T.K. K AUPEKTOP He HeceT OTBETCTBEHHOCTb 3a AeACTBUA PABOTHMUKa»

C AnpeKTopa He B3bICKaNM YObITKM B BUAE aAMUHUCTPATUBHOIO WTPada, MOCKONbKY «reHepasibHbl AUPEKTOP
He BbINoAHAET 06A3aHHOCTEN BCceX pabOTHMKOB OpraHM3aLum, He MOXXET KOHTPOJIMPOBATb KaXKaoe ux
AeucrTeuen

—
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C AMpeKTopa B3bICKaAN YObITKM

—
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Ob6cToATENBCTBA, NPM KOTOPbIX 3aBEA0OMO HeBbIroAHble (YObiTOuHble) AN baHKa pelleHua NPUHUMAOTCA
pykoBoauTenaMmm baHKa Ha OCHOBaHWM cuUcTemaTUuecKu (C yueTom KonmyecTsa CAENOK, NPUYMHUBLLUX
ywep6b) nonyyaembix OT  HuXKectoAwMX paboTtHuUkoB (noapaspgeneHun) He[OCTOBEPHbIX
(HenpoBepeHHDbIX) AaHHbIX, 3aKOHOMEPHO MPUBOAALLUX K OO4HMM U TEM XKe NOoCNeaCcTBUAM B BUAE
npuunMHeHua baHKy yuwepba, moryt cBMAETeNnbCTBOBaTb TONbKO 06 OAHOM - MPUHATUM pPeLLueHUin
(coBeplueHMM cOENOoK) B YC/NOBUAX OTCYTCTBMA HEoOXOAMMOM M AOCTAaTOYHOM AN MPUHATUA pelleHun
nHpopmauum nmMbo ee UrHOPMPOBAHUA, YTO, B KOHTEKCTE pasbAcHeHWU Bbicwero ApbutparkHoro Cyaa
Poccuinckoit epepaumm asnaerTcs, TOMMMO NPoYero, NPosiBEHUEM HEPA3YMHOCTH



C AMpeKTopa B3bICKaAN YObITKM
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B pAeno He npeacraBNeHO HUKAKUX AO0Ka3aTeNbCTB ocywiectBieHua Yekp»kosou E.B. Hapghnerkauwero
KOHTpoNnA 3a AaeucrBuamu (6espeinncteBuem) paboOTHUKOB AOMKHUKA, HagNeXaweh opraHusauuu
CUCTEeMbI YNPaBieHUA AO0/NKHUKOM ...

CooTBeTCcTBYlOWME [OO0MKHOCTHbIE MHCTPYKUMM M UHble BHYTPEHHUE [AOKYMEHTbl AOMXKHWUKA B Jene
OTCYTCTBYIOT, A0Ka3aTeNbCTB UX HANM4YMA Y AO/IKHMKA B Nepuop, Korga ero pykosoautenem AsMANACh
Yekprkosa E.B., He nmeertcs.



—

C AMpeKTopa B3bICKaAN YObITKM
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TaK)Ke OTBETYMKM CCbINIAKOTCA HA Ha/AMuMe B KPegUTHOM [0Cbe MOJIOKUTE/IbHbIX 3aK/II0YeHU
CTPYKTYPHbIX nogpasgenennii baHka no kpegnty OO0 T4 «Ctponrpag», 4to, N0 UX MHEHWUIO, ABNAETCA
0bcToATENBCTBOM, OCBOOOXKAAOLWLMM UX OT OTBETCTBEHHOCTM 33 BblA4a4y KpeanTa Ha3BaHHOMY 3aEMLLUKY.

...40B0OA4 OTBETYMKOB O TOM, YTO Bbigaye Kpeaguta 000 T4 «CTPOUTPA» npeAawecrsosasna npoueaypa
OUEHKM 3aemMliuKa npoduabHbiIMU nogpasgeneHnamm baHka He oTmeHAeT Toro ¢paKra, YTO pPa3yMHbIU
pyKosBogutenb (B Tom uncne KonnervanbHbli OpraH) KpeaguTHOM OpraHu3auum He A0/MXKEH NPUHUMATD

pelweHUA O Bblaaye Kpeauta, He obnapans Bcer AOCTOBEPHOU M obbekTMBHOU MHPOpMmaumen o
co3pgaBaembix anAa baHKa puckax.



COTPYAHUK OTBETUT «3a ANPEKTOPA» UIU «KaK ANPEKTOP», ECIN

CoOTpyAHMUK BbIlIEN 332 PaMKKU TPYA0BOU GYHKLUN W...

dopmunpyeT BoNO KOMNaHUM (T.e. cam 1 B HAPYLLUEHME KOPNOPATUBHON MaTPULLbI
NPUHMMAET PeLleHNA O 3aK/II0YEHUN CAE/OK)

ABnaeTca HOMMHANbHbIM NLOM
y‘-IaCTByeT B NMpninHeHnn speda KomraHunu

NmeeT npusHakm beHeduLMapa AN KOHTPOAMPYIOLLETO AMLA KOMAAHUN

44



[naBHoOro byxrantepa NpuBAEKAN K cybcuanapHOM OTBETCTBEHHOCTU

—
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[naBHbIN Byxrantep

Bbina pyKoBoautenem obuwiectBa, KoTopoe
ABNANOCH 3BEHOM AnA NCKYCCTBEHHOIO
HapawmeBaHMA Ao/MKHUKom HAOC

YnpaBnana pacyeTHbIM cyeTom obLlecTBa 7
nepesogmMna  NOCTynuBLUME  OT  AO/KHWUKA
NiEHEeXHble CcpeacTBa Ha CYETa MWHbIX GUpM-
OAHOAHEBOK, PyKOBOAMUTENEM KOTOPbIX Bblna

Ee myX Obln yypeautenem u pPyKoBOAUTENEM
KOMMaHWIA, KOTOpble Yy4yacTBOBA/M B LIEMOYKE
B3aMMOPACYETOB C AO/INKHUKOM

-

CkansbuHa O.B. asnaerca 3anHTepecoBaHHbIM /INLLOM
W NPAMbIM YY4aCTHUKOM cxembl (GMHAHCOBOW
LLENOYKM) YKNIOHEHUA OT HAaNOroobn0XKeHUA, KaK
rNaBHbIN Byxrantep NnpoBepsemoro
Ha/loronaaTeNbLLMKa

n 000 «InnTCepBUCY, a TaKKe yypeaunTesb

n pyrkosogmtesnb OO0 «llepcnekTnea», pykoBoguTesnb
000 «Mask»,

O0O0 «lMpodeccmoHan».

NocraHoBneHue AC LleHTpanbHOro oKkpyra ot
03.06.2024 Ne A54-7379/2019
(neno 000 «JlecKomnneKkrCepBuc»)



Cya oTKa3ancs NpuBaeYb K OTBETCTBEHHOCTU COTPYAHUKOB

Koro xotenu npueaeyb [lo3numa cyaa
OnepaumnoHHbI AnpeKTop (OHa *Ke yypeauTtens u bbbl HAEMHbIMU COTPYAHUKAMMN, AENCTBYIOLLMMM Ha
PyroBOoAUTENb KOMIMAHWMH, BXO,D,HU.LEVI OCHOBaAHUU TPYAOBOIro 4orosopa um ,£I,OJ1)KHOCTHOI7I
B XOJIANHT) MHCTPYKL MU
[naBHbIN Byxrantep He nmenn nosIHOMOYMIN Ha NPUHATME PYKOBOAALLMUX

MeHepKep no ob6opyaoBaHuto PEWEHUN

He 3aknto4anu caenok, HaMNpaB/1IEHHbIX
Ha BbIBO4 aKTNBOB AO0/THKHWUKaA

CoBEeTHUK pyKoBoaAUTENA

Beayuwini cneumanmnct no apeHaHbIM OTHOLLIEHUAM

He n3snekanu sbiroabl ot gencrsnmn KAJ1
HavyanbHUK topuanYecKoro otaena

B poactee ¢ K4J1 He cocToAanmn

MocraHoBneHne 9 AAC ot 23.09.2024 Ne A40-62412/2020 (geno OO0 «MwunaH»)

—
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PUHAHCOBbLIN ANPEKTOP — NHOOUTENDb LLIONMNUHIA

. BbIAABNEHbI MN/IaTEXMN, COBEPLUEHHbIE ... HA 0bLLYyto

cymmy 387 940 pyb. nocpeacTtBOM KOPNOpPaTUBHOM

]_l \ v \ M KapTbl, AepXKarenem Kotopou asnanca Anykaes K.B.,

Ha3HayYeHne NnaTerken No KOTopbiM CBUAETENbCTBYET

TSUuMEaMOoscow o npuobpetreHun TOBapoB B TOProBOmM LEHTpe
‘ «UYM», a TakKe Stella McCartney. ...

YuunTtbiBad daKT 3amelleHuns AONKHOCTU
$UHAHCOBOro ANPEKTOPaA, ... Cyabl NPULLAU K BbIBOAY
0 (daKTMyeCcKom npeaoCcTaBNEHUN  MOAOTYETHbIX
cpeacTts oTBeTYMKY AnyKkaesy K.B. npu pacxoaosaHum
CpeacTB C KOPMNOpPaTUMBHOW KapTbl B OTCYTCTBME

npeaocTaB/jeHune obuwecTBy AOKYMEHTOB,
0O60OCHOBbLIBAKOLWIMX  PACXOAOBaHME  MOAOTYETHbIX
NMocraHoBneHne AC MockoBcKoro oKkpyra ot 27.09.2024 cpeacTs.
Ne A40-226571/2022 (aeno OO0 «UHBeCTAKTUBY)
- J
0]
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MNHble Kencbl MO COTPYAHUKAM

OTBeTuMmK:
OTBeTuMmK: OTBeTumK:
PYKOBOAUTENIb KOMMepYecKoro otaena (oH o
HauyaNbHUK KPEeAUTHOrO yrnpaBaeHus rNaBHbIN Byxrantep
¥Ke YYacCTHUK, 49%)
O6bem NoNHOMOYUIN NO AOBEPEHHOCTH [loroBop, of0bpeHHbI opraHamm Mo cmbicny NONOXKeHWM cTaTten 53,
6b11 06yCNOBNAEH UCKNOYUTENBHO ynpasneHua, nognucaH no 53.1 TK P® rnaBHbIl byxrantep He
XapaKTepoOM 3aHMMAeEMOMN AO0NHKHOCTH [ OBEPEHHOCTU B Npeaenax NoHOMOYUN OTHOCUTCA K YNCAY UL, HA KOTOPbIX
rpaXX4aHCKUM 3aKOHOAATE/IbCTBOM MOXKET
B noBEpEHHOCTM OTCYTCTBYIOT OTBETUYMK He ABNAETCA NULOM, Bl BTG G e I DTS 25
NO/IHOMOYMA TOXKAECTBEHHbIE Ha KOTOpPOe MOTYT ObITb BO3/10XKEHbI NPUYMHEHME YBbITKOB IOPUAMYECKOMY UL
NOIHOMOYUAM reHepabHOro y6bITKM no cT. 53.1 TK PP
ApeKTopa

,_
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Y6bITKM € coTpyaHMKa no n. 3 cT. 53.1 TK P®: cayyam U3 npakTuKu

O6waa cymma TpeboBaHMiA (137 mnpp, kK OTBeTUUKY)

OTBeTuYMK OAWH U3 BbIBLLUNX TON-MEeHeaKepoB ‘1 nCB

NOKHOCTb PYKOBOAUTENS AenapTaMeHTa
O6ocHoBaHMe UcTuom cTaTtyca

KOHTPOMUPYIOLLLEro mua JI0BEPEHHOCTb Ha 3aK/aouYeHne caenok

53.1TKP® + 1080 TK P® + 189.23 3akoHa 0 6aHKpoOTCTBE

—
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Ypoku gena NCb: cTaTtyc coTpyaHUKa

... He YCTaHOBNIeHO 06CcTOoATEeNbCTB,
CBUAETENbCTBYIOWMX O TOM, YTO [COTPYAHMUK], Ha
OCHOBAHUU BblAaHHbIX eMy A0BEPEHHOCTeN, B Lenax
OTCYTCTBME BO3MOXHOCTM AaBaTb YKa3aHMA peanusaumm BO3/10KEHHOW Ha HEro TPYAO0BOW
(onpeaenatb gencTans): PyHKUMNY,
MOTr B/IUATbL B LIe/IOM Ha aeATtenbHocTb baHKa, ... cya
He COrnacnaca C MHEHMEM UCTLLIA O TOM, YTO KOHTPO/b
N0 3aKJKYEHUIO CAENOK C 06NTaLMAMM TOXKAECTBEH

YyaneHamM OpraHoB ynpasieHUA

COTPYAHUKam ApYyrmx (HeNogYMHEHHDbIX)

eyt Relept i = A daKTUYECKOV BO3MONKHOCTU ONpeaenaTb AeACTBUS
[OBEPEHHOCTb BblAaHa A5 BbIMONHEHWA TPYA0BOIA BaHKa, MOCKO/bKY AaHHbIN 06beM BO3MOXKHOCTEN
GYHKUMM KOHKPETHOIO /IML,a O4EBUAHO ABAAETCA

(I)aKTM‘-IeCKVIe NO/IHOMOYUNA HE BbIXOANITU HEPABHOSHAYHBIM.

3a paMKun popmasibHOro cTatyca paboTHMKA

HeT [loKa3aTe/bCTB HapyLlieHunsa / obxoaa
KOpnopaTMBHbIX Npoueayp

0,
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TecT cuctembl ynpasaieHus



TecT cuctemMbl ynpaBAeHUsA: AUPEKTOP OTBETUT 33 OLLIMOKK PabOTHUKOB?

OpraHu3oBaHa /i1 B 06LLEeCcTBE CUCTEMA YNPAB/IEHUSA, B YAaCTHOCTY:
cucTema pacnpeaeneHus nNoJIHOMOYNIA U OTBETCTBEHHOCTU MeXKay PaboTHUKamu

cuctema Bblibopa M KOHTPONA 3a paboTHUKamu?

—
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TecT cuctemMbl ynpaBAeHUsA: AUPEKTOP OTBETUT 33 OLLIMOKK PabOTHUKOB?

BxoAUT M B KPYr HENnocpeacTBEHHbIX 00A3aHHOCTEM  AMPEKTOPA,  Y4yuTbiBaA
(a) obblyHylO AenoByto NpakTUKy, (6) xapakrep M macwTab AeATeNbHOCTU OPUAUYECKOro
nmua u (B) paKTUYECKN CNOKUBLLYIOCS Ha NPeanpuaTUM CUTyaLuIo,

Bbl60p M KOHTPO/JIb 3@ HENoCcpeaCTBEHHbIM nunbo

BbIOOP M KOHTPO/b 33 HaA3MpatoWMM (BblLECTOAWLMM) pabOTHUKOM?

—
m



TecT cuctemMbl ynpaBAeHUsA: AUPEKTOP OTBETUT 33 OLLIMOKK PabOTHUKOB?

BbiNO/IHEHbI M ANPEKTOPOM YKa3aHHble 0683aHHOCTU, B YaCTHOCTY:
6b111 M1 HapyLLEeHbl 06blYHbIE NpoLeaypbl BbiIbopa M KOHTPOIA

Aenernpya KOHKpeTHble GYHKUUM NOAYMHEHHbBIM, OBEPAA /1N OH UX YECTHOCTU U
KomneTeHunn Ao o60CHOBAHHOIo npeaena Mbo yCTPaHUICA OT KOHTPOAS
AenernpoBaHHbIX GYHKLUUN

He Bblna M cMcTeMa ynpas/ieHUs HanpasieHa Ha YKIOHEeHMe reHepasibHOro AMpeKTopa
OT OTBETCTBEHHOCTU NMYyTEM UCKYCCTBEHHOIO BO3/IOMKEHUS ee Ha TPEeTbUX Nl
(KoHTpareHTOB / paboTHMKOB)?

—
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TecT cuctemMbl ynpaBAeHUsA: AUPEKTOP OTBETUT 33 OLLIMOKK PabOTHUKOB?

Monyynno nn obuiectso Bo3melleHUe yObITKOB OT HENOCPEACTBEHHOTO NPUYNHUTENA BPeaa
(KoHTpareHTa nnm paboTHUKa)?

HeobxoanMMOo y4nTbIBaTb, YTO HAAMYME CAMOMN BO3MOXKHOCTM NoayyeHUA (a He dpaKTa
NO/y4eHMA) TAKOM KOMMNEHcaUMmM YObITKOB He ABASETCS OCHOBAHMEM A1 OTKA3a B UCKe K
reHepasibHoOMy AnpeKkTopy. Mpn aTom Aaxke GaKT NONYYEHUA KOMMEHCALUMU MOXKET He
0cB06OKAaTb ANPEKTOPA OT OTBETCTBEHHOCTU, €C/IN OH HAPYLLWA NEPCOHA/bHbIE
0653aHHOCTK, YTO NOBAEKNO AN1A 06LWEeCcTBa CaMOCToATENbHbIE YObITKM.

—
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TecT cucteMbl ynpaBAeHUs: COTPYAHMK MOXKET ObITb NPMUBAEYEH K

KOpMNopaTUBHOM OTBETCTBEHHOCTU?

Bbiwen nn cOTpyaHUK 3a Npegensl TpyA0BOMN GYHKLMKU, B HaCTHOCTH:
OnpeaeneHbl 06bem 1 npeaenbl GyHKUUN COTPYAHUKA?

Kakne AOKYMeHTbl X onpeaenstoT (40OKYMEHTbl XapaKTEPHbIe ANS TPYA0BbIX
OTHOLLUEHUIN UM ANA UHbIX OTHOLIEHUI, Hanpumep, AOBEPEHHOCTb, PeLlleHmne
aKumoHepos, term sheet nnmn nHoe)?

B 06bI4HOM CUTYaUMKN TakMe PYHKLUM XapaKTEePHbI A1 HAEMHOIO COTPYAHUKA?

BmeHAaemoe HapyleHne CoOBEPLIEHO B Npeaenax TpyaoBon GyHKUUN?
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Red Flags



PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HUYEro He NOHMMAEeTEe BO BHYTPEHHMX NPaBUIax, HO €CTb YEN0BEK, KOTOPbIA FOBOPUT: «BOT HYXKHO
AenaTb TaK, Mbl BCErAa TaK AeNa/in U BCe XOPOLLO»
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PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HNYero He NnoHMMmaeTe BO BHYTPEHHUX MPaBU1aX, HO eCTb Ye/10BEK, KOTOprl‘/JI rOBOPUT: «KBOT HYXXHO

AENATb TaK, Mbl BCerAda TaK A€/1a/In U BCE XOPOLWO»

BHYTpeHHVIe AOKYMEHTbl HalMUCaHbl CTOXKHbIM A3bIKOM. I'Ipanma npeaHa3Ha4eHbl
ANA COTPYAHUNKOB Pa3HbIX OTAENOB, MO3TOMY OHU AONXKHbI ObITb NPOCTbl U MOHATHDI

0,
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PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HUYEro He NOHMMAEeTe BO BHYTPEHHMX NpPaBuIax, HO €CTb YEN0BEK, KOTOPbIA FOBOPUT: «BOT HYXKHO

AENATb TaK, Mbl BCerada TaK A€s1a/iIn U BCE XOPOLWO»

BHYTpeHHVIe AOKYMEHTbl HalMUCaHbl CTOXKHbIM A3bIKOM. I'Ipanma npeaHa3Ha4eHbl
ANA COTPYAHUNKOB Pa3HbIX OTAENOB, MO3TOMY OHU AONXKHbI ObITb NPOCTbl U MOHATHDI

OTCYyTCTBYET CUCTEMA CAEPKEK N MPOTUBOBECOB: OAHW AONXKHOCTHbIE INLA UMEIOT HEONpPaBAaHHbIN
npuopuUTeT Nepes apyrumm
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PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HUYEro He MOHMMaeTe BO BHYTPEHHUX NPaBUIaX, HO €CTb YeN0BEK, KOTOPbIN FOBOPUT: «BOT HYXKHO

AENATb TaK, Mbl BCeraa Tak Aenajin n BCe Xxopowwo»

BHYTpeHHVIe AOKYMEHTbl HalMUCaHbl CTOXKHbIM A3bIKOM. I'Ipanma npeaHa3Ha4eHbl
ANA COTPYAHUNKOB Pa3HbIX OTAENOB, MO3TOMY OHU AONXKHbI ObITb NPOCTbl U MOHATHDI

OTCYyTCTBYET CUCTEMA CAEPKEK N MPOTUBOBECOB: OAHW AONXKHOCTHbIE INLA UMEIOT HEONpPaBAaHHbIN
npuopuUTeT Nepes apyrumm

30Hbl OTBETCTBEHHOCTU He pacnpeagenenHbol, COTPYaHMKM He NOHMMAIOT, 3a YTO OHW OTBEYAIOT
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PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HUYEro He MOHMMaeTe BO BHYTPEHHUX NPaBUIaX, HO €CTb YeN0BEK, KOTOPbIN FOBOPUT: «BOT HYXKHO
fleNnaTb TaK, Mbl BCeraa Tak Aenasiv U BCce XopoLlo»

BHYTpeHHVIe AOKYMEHTbl HalMUCaHbl CTOXKHbIM A3bIKOM. I'Ipanma npeaHa3Ha4eHbl
ANA COTPYAHUNKOB Pa3HbIX OTAENOB, MO3TOMY OHU AONXKHbI ObITb NPOCTbl U MOHATHDI

OTCYyTCTBYET CUCTEMA CAEPKEK N MPOTUBOBECOB: OAHW AONXKHOCTHbIE INLA UMEIOT HEONpPaBAaHHbIN
npuopuUTeT Nepes apyrumm

30Hbl OTBETCTBEHHOCTU He pacnpeagenenHbol, COTPYaHMKM He NOHMMAIOT, 3a YTO OHW OTBEYAIOT

HeT cuctembl BHYTPEHHUX JOKYMEHTOB (HET TEPMUHOB, OAHU U Te }Ke npoleaypbl pernameHTUpYrTCA
PA3HbIMW AOKYMEHTaMU, HET MAaTPULLbl JO/I}KHOCTEN)
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PacnpocTpaHeHHble NPpU3HaKN AePEeKTHOW CUCTEMbI YNPaBeHUA

Bbl HUYEro He MOHMMaeTe BO BHYTPEHHUX NPaBUIaX, HO €CTb YeN0BEK, KOTOPbIN FOBOPUT: «BOT HYXKHO

AENATb TaK, Mbl BCeraa Tak Aenajin n BCe Xxopowwo»

BHYTpeHHVIe AOKYMEHTbl HalMUCaHbl CTOXKHbIM A3bIKOM. I'Ipanma npeaHa3Ha4eHbl
ANA COTPYAHUNKOB Pa3HbIX OTAENOB, MO3TOMY OHU AONXKHbI ObITb NPOCTbl U MOHATHDI

OTCYyTCTBYET CUCTEMA CAEPKEK N MPOTUBOBECOB: OAHW AONXKHOCTHbIE INLA UMEIOT HEONpPaBAaHHbIN
npuopuUTeT Nepes apyrumm

30Hbl OTBETCTBEHHOCTU He pacnpeagenenHbol, COTPYaHMKM He NOHMMAIOT, 3a YTO OHW OTBEYAIOT

HeT cuctembl BHYTPEHHUX JOKYMEHTOB (HET TEPMUHOB, OAHU U Te }Ke npoleaypbl pernameHTUpYrTCA
PA3HbIMW AOKYMEHTaMU, HET MAaTPULLbl JO/I}KHOCTEN)

,ﬂ,OKyMeHTbI npoTuBOpPeEYaT Apyr Apyry
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Kak HacTpouTb cUCTeMy ynpaBieHus



Cnctema BHYTPEHHUX JOKYMEHTOB

MonHomouuna u

MNMpoueaypbl OTBETCTBEHHOCTL YnpasneHue KoHTpoab
3aKynKu [lonoxxeHuna AKUMOHepblI CTPYKTYPHbIN
Caoenku S ASTERISMETTSs C4 [lepcoHaNnbHbIN
YnpasneHue JONXKHOCTHbIE NcnonHntenbHble MpouenypHbIN
NMYLLECTBOM MHCTPYKL MU OpraHbl BHeLHUiA
Onnata Tpyaa MpoLeaypHbie MeHeaXmeHT
nT.A. NONOMKEHUA

—
m



[Tpumepbl

—

m

-

Cornacopano ¢ yMeTOM NpaBok 1no
TCKCTY JIOrOBOpa ¥ NpUIOKeHus Ne |
B peaakumu Legal or 08.07.2024 1

IPH YCIOBHH NPEAOCTABICHHS
JOKYMECHTOR, IMOATBEPKAAIOLIHX
OTHOHMICHHC KOH IParcHTa X
NOMCILUCHHIO 110 aapecy, riae byner

OCYLICCTRIATECA XPAHCHHE TOBAPOR,
C KOMMCHTAPHAMM!

CornacoBaHue He MOXET ObITb nony4yeHo, ecCaun
HE BbINOJZIHEHDLI Npeabliaywmne 3Tanbl
npoueaypsbl, CywecrsBeHHO B/ANUAOLWLNE Ha
BO3MOXHOCTb 3aK/THO4EHNA U NCMNONTHEHWNA
A40roBopa



[Tpumepbl

X

OTBETCTBEHHOCTb A0/1’KHa ObITb NPAMO
npeaycMmoTpeHa BO BHYTPEHHMUX
[OKYMEHTax

«CornacoBaHo nof, otseTcTBeHHocTb [PNO /
otaena / ...]»

—
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[Tpumepbl

X

[loBepeHHOCTb JloBepeHHOCTb
NHCTPYKUMA Ha COENKY UK AEeNCTBUE NHCTPYKUMA HA CAENKY UAKN AENCTBUE
(ronocoBaHue) (ronocoBaHue)

—
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[Tpumepbl

X

of,s.en| | XXXX otaen He [O/IKEH COr1acoBbIBaThb
- Ot213L1C, f\l]ﬁCJp[]TOF}MM, CKAGA: QPEHAQ, PEMOHT, HpE[lfﬁpOS[}BGHMe abCoNOTHO BCe CAENKU CBA3aHHbIe XOTb KaK-TO C

MPOCTPOHCTBA  (MOHTOXK-AEMOHTQXK  HOBBIX CTEH W ﬂeper[}poar_lKJ, OCI)MCON\ na60paT0pmeﬁ M CKNAgoM, HO C TaKol
YCTAHOBKA TEXHWUHECKMX CPEACTB, BbIBO3 OTXOACBY W AP, d)OpN\YfI:/IpOBKOl‘;I [OMKeH ’

—
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[Tpumepbl

X

[NonoxeHne o TeHAEpaXx: Mpoueaypbl AOMKHbI ObITb 0AMHAKOBbLIMMU

Bbibop nocmaswiuka cuumaemcs B Pa3HbIX OKYMEHTAX.

ymeepxOeHHbIM, ec/qiu e20 coanacosanu 3 YyneHa

TK (u3 4). B A/aHHOM cnyyae oTcyTcTBOBaAM TpeboBaHMA K
KBOPYMY, MO3TOMY B NePBOM Cay4dae ANA NPUHATUA

[NonoxeHne o 3aKynKax: peLleHna HYXKHO 3 rosioca,

PeweHue TK npuHumaemcsa bonbwuHcmeom a BO BTOPOM XBaTUT 1 nam 2 ronocos.

20/10C08.

—
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JINHNN BHYTPEHHEN 3aLnTbI

Bce paboTHMKM Bn3Hec-pyHKLUIK n onepalMOHHbIX noapasaeieHun

BbiaBneHue, OuUeHKa U ynpasineHne exeagHeBHbIMU TEKYLLMMUN PUCKAMU
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JINHNN BHYTPEHHEN 3aLnTbI

Bce paboTHMKM Bn3Hec-pyHKLUIK n onepalMOHHbIX noapasaeieHun

BbiaBneHue, OuUeHKa U ynpasineHne exeagHeBHbIMU TEKYLLMMUN PUCKAMU

NopapaspeneHune ynpasaeHUAa pUCKamm

HenpepblBHbIN MOHUTOPUHT NPOLLECCOB BHYTPEHHEro KOHTPOAA U YNpaB/ieHNA PUCKaMK, OKa3biBaeT
noAaAep Ky noapasaeneHUsam NepBon IMHUKM 3aLLUTbI MO BONPOCAM YNpaB/eHUA PUCKaMU,
pPa3paboTKM N BHEeAPEHUIO KOHTPO/IbHbIX Npoueayp
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JINHNN BHYTPEHHEN 3aLnTbI

Bce paboTHMKM Bn3Hec-pyHKLUIK n onepalMOHHbIX noapasaeieHun

BbiaBneHue, OuUeHKa U ynpasineHne exeagHeBHbIMU TEKYLLMMUN PUCKAMU

NopapaspeneHune ynpasaeHUAa pUCKamm

HenpepblBHbIN MOHUTOPUHT NPOLLECCOB BHYTPEHHEro KOHTPOAA U YNpaB/ieHNA PUCKaMK, OKa3biBaeT
noAaAep Ky noapasaeneHUsam NepBon IMHUKM 3aLLUTbI MO BONPOCAM YNpaB/eHUA PUCKaMU,
pPa3paboTKM N BHEeAPEHUIO KOHTPO/IbHbIX Npoueayp

BHYTpEeHHUiA ayauT

[MpoBepAaeT 3pPeKTUBHOCTb MPOLLECCOB U KOHTPONA
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Cnacnbo 3a BHMMaHue!
Bawu Bonpochl

Pumma ManuHckan
[NapTHep, aaBOKar,
[MpaKTUKa paspeleHna KOMMepYeCKUx Cnopos

+7 495 988 15 15
r.malinskaya@mef.legal



mailto:r.malinskaya@mef-pkf.ru

M O CD 3HaeM, KaK NMnpasnjibHO

NPABO"
300

Fpynna l

OAMH 13 INAEPOB B HANOFOBOM KOHCY/IbTUPOBAHUM n

Hanorosbix cnopax B Poccuu

IIRAEX

OpHa U3 KpyNHEeMLWNX KOHCANTUHIOBbIX KOMNaHU

Mo OLLeHKe penTUHroBoro areHTcTBa RAEX AHanntuka

NPABQ"
300

Mpynna ll

B kaTteropuu «AHTUMOHOMOJIbHOE MPaBO»

no oueHke peintuHra MPABO 300

hh

HeadHunter

TpumxAabl GUHANUCT peiiTuHra paboTtoaartenei

noptana Headhunter.ru c oLeHKoM «npuBaeKaTeNbHblM
M OTKPbITbIV paboToaaTenb, yCNewWwHO pa3BUBaAOLLMIA

HR-npoueccbl n UMUAXK KOMNaHUM»

NPABO"
300

Fpynna lll

«ApbUTparkHoe CyL0oNpPOn3BOACTBO

(KpynHble Kommepyeckue cnopbl: high market)»

KoMmmepcaHTbL

Fpynna 1

B KaTeropuax «Haiorosoe KOHCY/IbTUPOBaHME»
1 «Hanorosble cnopbl» Mo oLeHKe pefepanbHOro perTrHra

NIYYLINX FOPUANYECKMX NPAKTUK b

mef.legal +7 (495) 988 15 15

127056, Mocksa, LiBeTHoM bynbBap, 2



