OnTuMMusauua 4OroBOpPHOU
paboTbl U NOBbILLEHUE
3¢pPEeKTUBHOCTU IKCNEPTU3bI
aorosoposB B Auchan




N A f ddPekTUBHOE B3auMoaenCTBUE C Noapa3feNneHUIMU KOMMNAaHUM,
y4YacTBYHOLWMUMU B A,OFTOBOPHOM paboTe (busHec-napTHEPCTBO)
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2| [oroBopHas cnyxba kak 6usHec-napTHep: HOBble B3aMMOCBS3U U
MaTpuLa BO3MOXXHbIX peLueHnUH

Ho noueMy MMeHHoO ‘napTHepCTBO'?

Pa3po3HEHHbIE YCUNMSA MPUBOAST K
PA3BUTUIO MPAKTUKM «MONCKA
BMHOBATbIX>», KOrAa yXxo[ OT peLleHns
npob6aembl 1 6e30e9TENbHOCTb
nepekIaZblBAaeTCs Ha Yy)X1e naedu.

PaboTtas No oTAENbHOCTU, Kabli
NPOBOANT O60COBIEHHYIO
LEATENbHOCTb, 3a4acTyto
KOHKYPUPYET C APYrMn 1/ nnm
oy6nmpyeTt 0encTBus,
pacTpayBas LLeHHbIE PeCYpPChI.

MapTHepCcKuii Noaxoa co3aaeT HoBble
BO3MOXXHOCTU A1 Pa3BUTUSA 3Q CYET:

Nyylwero MOHUMAHUA  YCNOBUM  LAEATENbHOCTU n
BO3MOXHOCTEW KayXAOoro,

MOMCKA HOBbIX MyTEN UX MPUMEHEHUS B LLEeNIX JOCTUKEHNS
obLero pesynbrata.

MpocTo - SPPekTNBHO - KONnekTMBHO



N A ) ddPekTUBHOE B3auMoaenCTBUE C NoapasfeNneHUIMU KOMMNAaHUM,
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~£_ | OcHoBHble cTpaTeruu 610ka AOroBopHoi pa6oTbl Auchan

Y

CtaHaapT cornacoBaHus
(KopnopaTtmMBHbIE MpaBK/Ia, NPoLenypbl)

YHudukauma. bubnmoteka  WwWabNoOHOB
AOoroBopoB, basza  3HaHuM  (Ma
COr/IaCoOBaHUS, YeK NNCT, HaBUI 28

ABTOMaTU3aLMUSA JOrOBOPHG
(MaTpuMLa MapLUpPYTOB COr

O6yuyeHue. ObyyaiolLme BE

YnpouweHue. Cornacyoumm
pPexmme «0AHOro OKHa»

OPUCT

ﬂpOCTO —IYYEKTVBHU = NOJJTEKTVIBHU




~£_ | OcHoBHble cTpaTerumn 610Kka AorosopHoi pa6oTbl Auchan

YHupukauua. HasuraTtop no AoKyMeHTaM / o6Las CTpaHULa co
BCEMUM MOJIE3HbIMUA

'._ C yero HavaTb lNonesHble CChINKK
e CCblJIKaMUA
Ceranka wa Npouegypy Banunauum
J0r0B0opos
R—
Cebinka Ha MaTpuuy MapWpyToB
MHCTpyKUMA ANA
Casn 1o 1akoe CIB M kax BMOCOMHCTOVUHA Do Ti Buanec-koHTpOnapa no
no7yaHTe GOCTY i MHCTDVRUMN & CB]] D0REDKS HETORADHAIX Cebinga g Hory o umiTax
) ) ) 2aKyn0K ) o
- MopAgok Bsl nocTaswmKa
Mpouenypa BaNMAALHN TOBIDHOMD
NOCTABLUNKS
Kopnopatvensie ——r
Monoxeuue o Komurate no
. Dpoueayp: HOALH WabnoHe AoroBopos & TpeboBaHHA Kk LIoNoNQHNE § RONWTETS NG
Horosopsl CUEAID SaNAaLY =T e IoBapHLM N0cTaELKEN
] ) AQrOEODOE
v ’ 4 DpoLeayDa oueHy pHEKDR
Npasuna MTPAKHOID KOMWTETE
Metoguuecimnd
I'Ipoqeccl;l - - [ Kak onpegente Kax onpegenume "
BH3MpYIOULWX - MaTpuua - Hor;
ONNATTE cueT opLoTos COINACOBANMIO
HIRUETuE DuMHTEE | OrOBOPHOMD JOKYMEHTS
A 7 /

pasfenbl C KaXkabiM 61bnnoTeK

TUMOM 3aKYMKK a
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~2_ | OcHoBHble cTpaTerum 610Kka AOroBopHol pa6oTbl Auchan

YIMNPOLWEHUE. IOpuUCT B peXXumMe «0AHOro OKHa>»

YnpoueHue 415 MHULMaTopa- paHblue
N MHuyuaTtop BnpaBe

ObINI0 CMIOXHO HANTU HYXKHOTO topUCTa
paccuuTbiBaTh Ha
IOPUANYECKYIO  DKCNEepTUsy

y oa.

Cemnyac - 3afjava 1oprCTa ConpoBoOAUTb

NHuupmaTopa 1 BepHYTb eMY MOJHYIO

aKkcnepTmn3y\oTBeT\CcorsiacoBaHme

UHuumnaTop He 3apava: caenatb NyTb UHULMATOpA

AO/MKEH UCKaTb U Kopoue 1 npotue;

nucartb [MoMoub NMHMUMATOPY HAWUTU HY»XHbIN

CaMOCTOfITE/IbHO WabnoH [OroBopa Mo TeKyLyto

lopuctaM,  4Tob6bl 3afa4y busHeca.

NONYy4YUTb OTBET

;
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N A \ ddPeKkTBHOE B3auMoOgeUCTBUE C NogpasfeneHUs MM KOMMNaHUu,
y4YacTBYHOLWMUMU B A, OFOBOPHOM paboTe (busHec-napTHEPCTBO)

Bo3MOXXHOCTb co3aaBaTb
NPUHLUNUANIBHO HOBbIE
TEXHOJIOrMU, UCTOb3YA
3HAaHUA HA CTbIKaX
CME)XHbIX HayK U TEKYLLUX
3agav,

BbIXO4A 3a Npepesibl CBoen
CO6CTBEHHOM CUCTEMDI

SHAHK rny6okoe norpyxxeHue B
CBOIO cneumanumsaLmio u
CNOCOB6HOCTbD «KonaThb eLle
rny6)xe»

LLinpokui kpyrosop

MpocTo - SPPekTNBHO - KONnekTMBHO



£ |BHeppeHHe 1opuANYECKOro PUCK-MEHEMKMEHTA

UOEHTUDUKALMS:

Pacno3Hatb Bo3MOXXHble goroBopHbie pucku. Fae? Kyga
ONTUMAaNbHO U HEO6XO0AMMO HaNpPaB/ATb pPeCcypChbl ANs
MUTUrauumn?

‘ AHanu3 cyebHbIX CNOPOB U MPETEH3NN,
NPOTOKO/IOB Pa3Horiacum

3apUKCUMPOBATb M ONMUCATb NPELTOIKEHNS
s> Yepes HOBble TUMOBbIE WABGMOHbBI,UMHCTPYKLMM.
MaTpuubl cornacoBaHmm

- MacwTtabrpoBaTb 1 OOYUYMTb

;




BHep,peHMe opunanyeckKoro pucKk-MmeHepH>KMeHTa

BblIBOP MmeToga  UHCTPYMEHTOB

| YTO MOXXHO UcnpaBnTb B [loroBopax
A0 noanucaHus, 4To6bl CHU3UTb KONNYECTBO CYAEOHbBIX MCKOB

MoAaroToBUTb 3aKNOYEHUS U NPEeAIoXKEeHUS No GOPMYTUPOBKaM
AOroBOPOB «OT O6pPAaTHOr0>.

[TpuMepbl: NONOXKEHWSA O 3a4eTe\canbaAnpoBaHMM\HeonaTa 3a
HekayeCTBEHHYIO paboTy\yCnyry.




BHep,peH ne ropngnyeckKkoro puck-MmeHepgi>KMeHTa

BbIBOP MeToga U MUHCTPYMEHTOB

Il YTO MOXXHO McnpaBuTb B loroBope
Ha cTagun ero UCNoJIHEeHUSN

MHCTPYMEHTbl  BbICTPAMBAHWSA  FPAMOTHOM  KOMMYHMKALMK
(BHYTPEHHUM 3aKa34nK, KOHTPAreHT)

LIAGOHbI ConyTCTBYHOWMX JOKYMEHTOB U CI)OpMyI'Il/lpOBOK
ranapl (Kak 3aBeplnTb OTHOWEHNA LI,OCpOL-IHO)

HAaCTPOUTb TOYKM KOHTPOAA (MMMUTBHI, CPOKKM, 0653aTebHOe
MHOOPMUMPOBAHME BOBIEYEHHbBIX MO rpyrnnamM HanpaBaeHuin)

CUCTEMATUYECKOE ObOYyYeHME MO HanpaBneHuo (ana He
IOPUCTOB)




BHep,peHMe opunanyeckKoro puck-MmeHep>KMeHTa

lll AokyMeHTUpOBaHUe U BHeapeHue ‘

IV OueHka pesynbtata ‘

*  CHWXeHMe KonmyecTBa NPETEH3NN N CyaeOHbIX MCKOB

« CokpaleHune NpoTOKONOB pasHoriacum

*  M3MeHeHus B onepaumoHHOU 3PPEKTUBHOCTU\CKOPOCTU
COrnacoBaHMs LOroBOPOB

+  Obuwee nHbopMaUMOHHOE none




~%2_ | HoBble B3aMMOCBS31 M BO3MOXXHbIE peLleHUs

OCHOBHble
cTparternu 6n1oka
AOroBOpHOMU
paboThbl

ddPekTnBHOE
B3auMopencTBue ¢
nopapasaeneHusaMm
KOMMaHUM, y4acTBYIOLWUMU
B [OrOBOPHOM paboTte
(6U3Hec-napTHEpPCTBO)

MpocTo - SPPekTNBHO - KONnekTMBHO

BHeapeHue
lopuguyeckoro
pUCK-MeHe)KMeHTa

JoroBopHas
cnyx6a —kak
6u3Hec napTHep




~%2_ | HoBble B3aMMOCBS31 M BO3MOXXHbIE peLleHUs

recte ke fomae 4



2| ALLAH Puteiin Poccus

Pa3suHkoBa MapuaHHa
% PykoBogutenb no [OroBOpPHOU M
cyne6bHou paboTte, LLM, cteneHb MBA
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