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Ponb AOroBOPHbLIX MEXaHU3MOB B
yrnpasieHnn pnCkaMm MHBECTUNLUUNOHHDbIX

NMPOEKTOB

Ky3HeLoBa J1t060Bb, K.t0.H.
“HopHukenb”, pykoBoauTeb MO HanpaB/IEHUIO



PUCKM MHBECTMLMOHHOIO NpoeKTa N

HOPHMKEJb

PUCKM — BO3MOXXHOCTb BO3HMKHOBEHUA CO6bITVI$I, KOTOPOE MOXET MNMOB/INATDL
Ha AOCTUMXKEHUE MOCTABJIEHHbIX Lleﬂeﬁ NN BO3MO>XHOCTb HACTYIJ1EHUA
HEBbIMOAHbIX I'IOCJ'IE,EI,CTBMVI.

o obLuemy npaBuny B MUHBECTULIMOHHOM MPOEKTE PUCK AO/MKHA HECTU Ta
CTOpPOHa, KOTopasi cnocobHa yrnpaBnsaTb UM Hanbonee 3pPeKTUBHBLIM
obpa3zom.

PacnpeneneHne puckoB yY4aCcTHUKOB MHBECTULIMOHHOIO MPOEKTa
OCYLLECTBNSIETCA NOCPEACTBOM [IOrOBOPHOI0 perynMpoBaHus.

BbipaboTka HaaNnexalen AOroBOPHOM CTpaTermm [oJHKHA
CTPOMTbHCS Ha Bbl6bope npaBUIbHOro cnocoba pearnposaHus Ha
PUCKMN.

[M03TOMY yYaCTHUKN MHBECTULIMOHHOIO NPOEKTa B Xo4e AOroBOPHOW paboThl
LO/HKHbI MOBbILWEHHOE BHMMaHKue yaenaTb (1) naeHtudpukauum puckos, (2)
oLeHKe puckos, (3) MuTUrauum puckos.




Knaccudukaums puckoB MHBECTULIMOHHOMO N
NpoeKTa

PUCKM HWHBECTULMOHHOIrO npoeKTa MOXHO KnaccupuumpoBatb nNO

pPa3J/IN4HbIM OCHOBAHUSAM (B YaCTHOCTH):

A. NO MOAKOHTPOSIbHOCTKM CTOPOHaM npoekTa (Haxoaswmecs nog KOHTPoneM
CTOPOH (BHYTPEHHME PUCKM NPOEKTa) WU HaxoAsLMecs BHE KOHTPONS CTOPOH
(BHELLIHWe pUCKK MpoeKTa, HanpuMmep, CaHKUuKn);

B. no npeametry (duHAHCOBblE PUCKKN, CTPOUTENBbHbIE  PUCKN,  PUCKK
rOCyAapCTBEHHOIO peryimpoBaHns U KOHTPOAS U T.M.);

C. no kputepuio npeasnanMocTu (NpeasnamMMele U HenpeasnanMble);

D. no kputeputo BUHbI (PUCKN B pe3ynbTaTe BMHOBHbIX AENCTBUN / HEBUHOBHbIX
NENCTBUWN, AEUCTBUN TPETbUX NNLL, OOCTOATENBCTB HE 3aBUCALLMX OT BOJN);

E. no ¢opme BO3HMKHOBEHUS (PblHOYHbIE (CUCTEMHbIE) PUCKU N HEPbIHOYHbIE

(HecMCTeMHble) pUCKK) 1 ap.




[lpouecc ynpaBneHnst puckamm B N
NHBECTULMOHHOM rnpoekTe (1)

Mpouecc ynpaBneHns puckamm TPaaMLUMOHHO BKJIIOYAET B cebs cneaytowme
3Tanbl U 3/IEMEHTHI:

(I) MpenTdpmkauma pMCcKoOB: B MMPOBOM OrbITe — NyTEM COCTaB/IEHMNS
peecTpa pUCKOB, T.K. UCK/THOYAET CNOPbl CTOPOH, 0becneymBaeT OTHOCUTESbHbIN
KOHTPO/b, HEO6X0ANMMO ANS KPYMHbIX NPOEKTOB. B peecTpe puUCKOB:

» [lepeyeHb BUOOB PUCKOB;

« PacnpepeneHne BEpOATHOCTU BO3HUKHOBEHUS PUCKQ;

« OueHka MacwTaba nocneacTtsnn (B AEHEXXHOM MU KOJTMYECTBEHHOM
BblpaXXeHnUn) peannsauum pucka;

« [lenctBus, KOTOpble MOIYT / AO/MKHbI OblTb BbINOIHEHbI A1 CHUXKEHUS
BEPOSATHOCTU PUCKa;

« [lencTBus pearmpoBaH1sa Ha peann30BaBLLUMNCS PUCK.

KoHTpakTbl no Moaenu Joint Contracts Tribunal (JCT) npeaycmaTtpuBatoT peecTp
pacnpeneneHns puckoB Kak npunoxeHue Kk gorosopy (Risk Allocation Schedule).
CaMbIM pMCKOBbLIM AN noapsiadmka TpaaMUMoHHO cumnTaetcsa moaenb EPC, ans
3aka3uumka mogenb EPCM.




[lpouecc ynpaBneHnst puckamm B N
NHBECTULMOHHOM rnpoekTe (2)

(II) AHann3 pUCKOB: NPOXoauT NO Pa3/IMYHbIM KPUTEPUSIM:

1. Mo ypOBHIO pUCKa — MO CTEMEHU BEPOSATHOCTU peanu3aumnmn pucka — BblAENSaoT
06bIYHO TPWU YPOBHS: BbICOKWMW, CPEAHUN, HU3KUMU;

2. Mo cTeneHn HEraTUBHOIO B/IUSIHUS Ha MHBECTULIMOHHbBIA NPOEKT B C/Ty4vae
peanu3auumn pucka: 3Ha4YUTENbHbIN, CPEAHUNA, HE3HAYUTESbHBIN.

OLIEHKY PUCKOB MOXXHO TaK)Xe NpPOBOAUTb:
KauyecTtBeHHO (onuMcaHne pucka, 3aTparmBaeMble UM 3Tarbl, B3AUMOAENCTBME C

APYrMMU PUCKaMK, BEPOSITHOCTb HACTYM/IEHNS PUCKA U CTEMEHb €ro BIMSAHUS Ha
MHBECTULIMOHHbIA MPOEKT);

KonnyecteeHHO (yBennyeHue 6roakeTa NpoekTa, YBenyeHne CpokoB
peanu3aunmn nNpoekTa);

BHelwHaa He3aBucMMas oLeHKa PUCKOB.




[lpouecc ynpaBneHnst puckamm B N
NHBECTULMOHHOM rnpoekTe (3)

(III) NpuHATHE peweHns 0 MUTUraLun pUCKOB:

O3HauaeTt YCTpaHEHUE UITN CHMXKEHNE HEraTUBHOIO BJZIMAHUA B C/lly4ae
p€anin3aummn pmCcKosB.

OaHMMK U3 Hanbonee pacnpOCTPaHEHHbIX CIOCOOOB SIBNSIETCS CO3AaHne
pe3epBHbIX (POHAOB (eAMHOBPEMEHHas BbinaTa (obecneunTenbHbIN NNaTeX)
NN NEpPUOANYECKME NMaTeXN (rapaHTUMHBIE YAEPXKAHMUSA).

BapuaHTbl peweHun (cneayoLwmm cnama):




[lpouecc ynpaBneHnst puckamm B N

NHBECTULMOHHOM rnpoekTe (4)

HOPHMKEJb

A.

N36exaHmne pucka (BbIbop NHOro KOHTpareHTa, 0TKas OT peanu3aumm
NpOEeKTa, N3MEHEHNE CTPYKTYphI (B T.4. 4OrOBOPHOM 06BSI3KN) NPOEKTA);

YMeHblUeHUe pUcKa (BBeeHne No3TarnHoCTu rnpoekTta (B TOM uncne Bblbop
CTPYKTYpPbl «MYSIbTUNOT», CHUXXEHME BlogKeTa npoekTa, co3aaHne PUHaHCOBbIX
pe3epBoB, BbIOOp pe3epBHOro nobeamTens 3akynku);

Nepenauya pucka (nepegaya ApyroMy y4aCTHUKY MpOEKTa B paMKax
NOrOBOPHOW CTPYKTYpbI. [epeaada pucka aomkHa (@) yuntbiBaTb peasnbHble

BO3MOXXHOCTM YYaCTHMKA MO KOHTPOJIO 3@ AaHHbIM puckoM 1 (6) npemus 3a
PUCK AO/KHa NPEBbILATb €ro HeraTuBHble (DUHAHCOBbIE MOCNEACTBUS);

PacnpeneneHme pucka Mexay y4acTHMKaMu NpoekTa (HanpuMmep,
ConMaapHast OTBETCTBEHHOCTb NOAPSAAYMKOB, CTPAaXOBaHWE, HE3aBMUCMMas

rapaHTUa U ap. VIHCTpYMeHTbI);

MpuHaTHE pUcKa (HeCeHNe y4acTHUKOM rnpouecca bpeMeHn peanusaumm
pucka. Ydactune B MUHBECTULMOHHOM MpPOEKTe BCeraa COnpsiXeHo C MPUHATUEM
KaKMUX-NNO0 pUCKOB. BaxkHO, YTOObI OHU Bbl/IN MPOCYNTAHbI U OLIEHEHBI).




[lpouecc ynpaBneHnst puckamm B N
NHBECTULMOHHOM rnpoekTe (5)

(IV) KoHTposnb 3(p(heKTUBHOCTU YNpPaBJ/IEHUS PUCKAMMU:

ObecneynBaeTcs NOoCpeEACTBOM BHEAPEHUNA CUCTEMbBI KOHTPOJ1A UCMNOJIHEHUSA
06a3aTenbCTB B paMKaX peann3aumn MHBECTULUMNOHHBLIX NMPOEKTOB,

He gomkeH 6bITb CaMOCTOSATENbHBLIM, HaBA3aHHbLIM NPOLECCOM. KOHTPOnb
HeobXxoaNMO NHTErpmMpoBaTb, cAenaTb YacTbio BU3HEC-NPOLLECCOB OpraHn3auunm;

Ba)kHO, 4TOObLI KOHTPOJIb HE bbl/T MPOLECCOM pearnpoBaHus Ha NPobeMbl — OH
OOJHKEH BKNOYaTb NPeaynpeXxaeHne HeraTMBHbIX NOCNEACTBUN. ITO Haunyyllee
pearmpoBaHne Ha BO3MOXXHOCTb peanm3aumm Toro Uam MHOro pucka.

KoHuenuwms npeasnammoro Hapywenus (ct. 715 TK, cT1. 719 T'K). 2ddekTnBHoe
NCNONb30BaHMe TpebyeT BKIOUYEHUS cneunanbHbiX MEXAHM3MOB B JOrOBOPbI,
NO3BONSOLWMX OTCNeANTb BO3MOXKHOE HapyLleHne 0683aTenbCTB A0 TOro, Kak
OHO NPOM30LLNI0 (OTYETHOCTb MNOAPSAYMKA, KaneH4apHO-CETEBLIE rPadUKy,
BKJIHOYAIOLLME pecypcoobecrneyeHHOCTb M T.0.).




Cnocobbl yripaBneHnst puckamm c

NCMoJib30BaHNEM AOIMOBOPHbLIX MEXAHU3MOB

HOPHMKEJb

Cnocob6
ynpaB/ieHus

YcnoBue gorosopa

Llenb ycnoBusa
Aorosopa

YBenunueHue btomxeTta
npoekTa

OwKbKM B NpOEKTHON
AokyMeHTauum (MA4),
nepeiaHHOM 3aKa3uyMKoM
noApsAYNKY

BbINnonHEHME NOAPSAYMKOM He
NpeayCMOTPEHHbIX AOrOBOPOM
pabot

BbinonHeHue pabot no
NpoeKkTy
HekBannuLMpOBaHHbIMM
noapsAYMKaMm

BbisBneHve
HenpeaycMoTpeHHbIx M4
yCNOBWI Ha NnoLagke

PUCKOM

Mepenava pucka Ha
noapaaumKa

lNepenaya pucka Ha
noapsiaumnka

MNpenoTtepalieHue /
pacnpeaeneHne pucka

MpenoTBpalleHne pucka

MNpuHATHE pucka
3aKa34YnKoM

YcTaHoBNEeHWE TBEPAOH
LIeHbl OroBopa

YcTtaHoBneHne 0693aHHOCTU
noapsiaYMKa npoBepuTb U
noarsepaunts M/

BbinosnHeHne paboT TONbKO
nocne noanucaHus
A0MNCornaLleHms

CornacoBaHWe/HOMUHUPO-
BaHWe cybnoapsia4MKkoB
3aKa3unKkoM

3aKa3ymK OTBEYaEeT 3a
YCNOBUSA NNOLLAAKN,
BbINOJSTHSAET Aor.
nccnenoBaHms

3aKa3uymMK HUBENUPYET PUCK,
CBSA3aHHbIN ¢ 6rogxeToM. Ho
onpegeneHne BCPO ot
11.08.21 N2 305-2C21-12827

Moapsiauvk — Npody4acTHUK
N NO/HKEH HECTU JAHHBIN
puck (noctaHosnenune ACIO
oT 06.09.24 N2 ®©06-
5581/2024 — 59 rnasa K)

[onpaboTbl BO3MOXHbI, HO
MO COrnaleHNO0 CTOPOH

MNpenoTBpaLleHune
BbIMOSIHEHNS paboThI
HEKaYeCTBEHHO WK C
HapyLeHnaMm

MNpuHATHME prcka
HernpeaBnAeHHbIX
obcTosATEeNbCTB




OCHOBHbIE NPUHLMMbI pacnpeaeneHns pUCckoB B N
WHBECTULIMOHHOM MPOEKTE

A. PacnipepeneHne pucka AOMKHO OCYLWECTBAATLCS KakK Ha YpPOBHe Bblbopa
poroBopHon ctpyktypbl (EPC / wMynbTMNOT / Ap.), Tak W Mpu
(bopMyIMpoBaHUKN YCNOBUA AOrOBOPa;

B. Puck pOomKHa HeCTM CTOpOHa, KOoTopasi HaunydiwmMm o06pa3oM  MOXeT
CrpaBUTLCS C HAM (He HY>XHO BO3NaraTb BCE PUCKU HA NOAPSAYMKA);

C. PUCK HYXXHO CTpeMUTbC MWUTUIMPOBATb 3a CYET TpeTbero Jmua
(cTpaxoBaHWe, rapaHTus) 1 pe3epBoB (FrapaHTUMHbIE YAEPXKaAHUSA);

D. Puck MoxeT 6bITb pacripefeneH nnu nepeHeceH BKIOYEHWEM MNaThbl 3@ PUCK
(HanpuMmep, C COOTBETCTBYIOWMM YBENTUMYEHNEM U/ YMEHbLLUEHUEM LIEHbI);

E. pu pacnpegeneHnn pPUCKOB HY)XHO PYKOBOACTBOBATLCA MHTepecaMu

3P (PEKTUBHOCTM U peanu3auum npoekTa.




