AHTUMOHONO/IbHbBIU
KOMMOANAEHC




WA AHTUMOHOIIOABHBIN KOMILA1aeHC: TPeOOBaHMe K CTPYKTYpe U COAePKaHUIO
ANPOCA xomMmIiaaeHC-CHMCTEeMBI

O6s3atenbHble TpeboBaHMA B ctaTbe 9.1 3aKOoHa O 3aLMTe KOHKYPEHLUN

1) TpeboBaHMa K MOPAAKY NMPOBEAEHUA OLLEHKM PUCKOB HapyLIeHUA aHTUMOHOMOJ/bHOrO
3aKOHOAAaTeNbCTBa;

2) Mepbl, HaMpaB/ieHHbIE Ha CHUXXEHME XO3AMNCTBYHOLLMM CyObEKTOM TakMX PUCKOB;
3) Mepbl, HanpagJ/ieHHble Ha KOHTPOJIb 38 GYHKLUNOHUPOBAHNEM CUCTEMDI;
4) nopsAoOK O3HaKOMIeHUs PaboOTHUKOB;

5) nHbopMaLMIO O AOMKHOCTHOM ANLLEe, OTBETCTBEHHOM 3@ aHTMMOHOMOJIbHbIA KOMMIAeHC.

Mpuka3z MuHntpyaa Poccum ot 16.09.2021 N2 637H «O6 yTBepXkaeHUM
npodgeccmoHasbHOro craHgapra «Cneymanamct Nno KOHKYpPeHTHOMY
npaBsy»
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VA

a [IPAKTUKA

MocranoBneHue JleHunrpapckoro YOAC Poccum ot 21.06.2023 no aeny

N2 047/04/9.21-1262/2023

HapyweHue: u. 2 cT. 9.21 KoAll PO (HapyweHne npaBua HeAUCKPUMUHALMOHHOIO
A0CTyNa, NopsAAKa NOAKNOYEHNS (TEXHONOTMYECKOrO NPUCOEANHEHNS)).

PeweHune: HasHaueH wTpad.

B O6wectBe OCyWECTBAAETCA HEMNPEPbIBHbIN  MOHUTOPUHT  COBAtOAEHMA
aHTMIMOHOMOJIbHOTO 3aKOHOZAATENbCTBA, pPe3y/abTaTbl KOTOPOro AOBOAATCA A0
CBEAEHMA CTPYKTYPHbIX NOAPA3AeNeHNN AN YCTPAHEHWA HAPYLUEHN.

Kommccnma O6uwectBa MO aHTMMOHOMOJIBHOMY — KOMMJIAEHCYy — PeryispHo

paccMaTpuBaeT MPUYMHbBI HapyweHn, GopmMupyeT HeobxoanMbie MepoNpUATUS
MO YCTPaHEHMIO HapPYLIEHWI, a Tak>Ke MPUMEHAET Mepbl pearnpoBaHus.
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a [IPAKTUKA

NMocraHoBneHue Ceepanosckoro YOPAC Poccun ot 01.06.2023 no peny

N2 066/04/9.21-1432/2023

HapyweHue: u. 2 cT. 9.21 KoAll PO (HapyweHne npaBua HeAUCKPUMUHALMOHHOIO
A0CTyNa, NopsAAKa NOAKNOYEHNS (TEXHONOTMYECKOrO NPUCOEANHEHNS)).

PeweHune: HasHaueH wTpad.

0
O

AoBogbl ObuectBa OTHOCUTENBHO YKa3aHWUA B KavecTBe OBOCTOATENbCTBA, CMArYyaroLLero
aAMVHNCTPATMBHYKO OTBETCTBEHHOCTb, cobatogeHne O6WecTBOM aHTUMOHOMOJBHOIO
KoMrnaeHca, oteepratotrca Ceepanosckum YOAC.

y O6uwectBa wnMenacb BO3MOXHOCTb ANA COBAOAEHMA MPefyCMOTPEHHbIX 3aKOHOM
TpeboBaHMN NPU OCYLLLECTBAEHNN AEATENbHOCTY, TEM HE MEHEee, AaHHbIM XO35MCTBYOLMM
CyObEKTOM BCEX 3aBUCALLMX OT HEFO Mep Mo CcobaroAeHNIO 3aKOHOAaTeNbCTBA POCCMNCKOM
depepaunm NpeanpuHATO He bbino.

PAGE4



VA

a [IPAKTUKA

OnpeaeneHue BepxoBHoro Cyaa P® ot 19.04.2021 N2 305-3C21-4401 no
aeny N2 A40-3569/2020

[TpMUNHON HapyLleHUA aHTUMOHOMOJLHOIO 3aKOHOAATENbCTBA MOCAYXMWA MOAXOA K OpraHu3aummu
aeatenbHoctn LleHTpanbHOM 3akynouyHon komuccmm ObuiecTBa, peann3oBaHHbIN B Pernamente
PaccMOTpeHMs >anob.

[lo Ha3BaHHOMY perfiaMeHTy NPeAoCTaBAAOTCS HEOrPaHWUEHHbIE MONHOMOUMSA, NO3BOIAOLINE el
CUCTEMATMYECKM BMELUMBATLCA B XOZ 3aKyMNoOuHbIX Mpoueayp Ha aobom ux 3Tane, AasaTb
OopraHmM3aTopy TOProB WM 3aka3umky obsi3aTesbHble K WCMOJAHEHUIO yKa3aHua 6e3 Kakoro-imbo mx
0b60CHOBaHWMA.

O6LWwecTBO NOATBEPXKAANO, UTO PEFIAMEHT ABAAETCA YaCTbO aHTMMOHOMO/IbHOTO KOMMAaeHca.
Mexay TeM MPUMEHEHHbIN NpU pa3paboTke pernameHTa MOAXOA K MOPSAAKY PacCMOTPEHUs >XXanob
YYaCTHUKOB 3aKkyMNouHbIX npouesyp ©6osee cnocobCTByeT COBEPLUEHUKO aAHTMMOHOMOJbHbIX
HapyLWeHNN B AeATEbHOCTY OpraHoOB Ob6LLEeCTBa, YEM UX MPeAYNPEXAEHMIO.
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VA

nabl
KOMIJ1aeHca

leHepanbHbIN AUPEKTOP — NpeacepaTtenb
npagneHus

Otpen BHYTPEHHUX KOHTPOIEU U
KOMMn/JjaeHca

YnpaeneHue
KOpropaTuBHOro
obecneyenms
Cnyxba KomnnaeHc B YnpasneHve
6630MaCHOCTU obnactn nHcanga dUHaHCOBOro
(MHNNMP) KOHTPOJI/IMHTA

AHTNKOPPYNUNOHHBIN E
KOMIMIaeHc ;

HR

KomnnaeHc B
obnactn npas
YyenoBeka

YnpasneHue

KomnnaeHc B
obnactu NOA/PT

© 2018 Slidefabric.com All rights reserved.

MPOMbILLINEHHOM
6e3onacHOCTM

KomnnaeHc B
06,1aCcTN OXpaHbI
TpyAa n
NPOW3BOACTBEHHOM
6e3onacHoCTH

LleHTp pa3sutus,
MaHNPOBaHMA U
yrnpasieHus
3anacamu

KomnnaeHc
B obnactu
3aKynok

LeHtp
METOL0/I0M NN
KaApOBOro
aZAMUHNCTPUPOBAHWA U1
TPYZOBbIX OTHOLLEHWIA

LieHtp
MHPOPMaLIMOHHOM
6e3onacHoCT

KomnnaeHc B

Mpasosoe DKONIOrMYecKmin qu)o;?nnaa:;gHHoﬁ
ynpas/ietie Toyaosoii HeHTP 6esonacHocTy
KOMMiaeHc
- 3KoN0orMyeckmii
AHTMMOHOMO/IbHbIN KOMAaeHC
KOMMJaaeHC

PAGE6




A L“‘hl
ANPOCA

FEOTrPAOUA

BHEZIPEHWA

Cuncrema 6yaet dyHkumoHupyet B AK AJTIPOCA (MAQO), a
TakKXke B ee JoyepHux obuiectBax «Hambonee
NOABEPXXEHHbIX aHTUMOHOMOJIbHBIM  puckam»: OO0
«ArK, OO0 «A3CK», OO0 «BI3C-3», OO0 «[MTBC», AO
«AsnakomnaHuna AJIPOCA», AO «AnmasgopTpaHc»

ﬂpl/l H€O6XO,£I,VIMOCTI/I N UHblE JOYEPHUNE N 3aBUCUMbIE
O6LLI,eCTBa CMOTryT npncoegnHnMTbCA K
dHTUMOHOMOJIbHOMY  KOMIMJIa€HCY  NyTeEM N34aHnA

NnprnkKasa o npuncoegnHeHnn.
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IlepBblii OIIBIT BHEeAPEHV s, TUIINYHbIEe OIIMOKV ¥1 0COO€HHOCTU POCCUIICKOIO I10AX04a

«[lonoxeHne ykasbiBaeT Ha TO, 4YTO MOPAAOK O3HAKOMAEHUA PABOTHMKOB C AHTUMOHOMOJbHbLIM
KOMMJIa€HCOM pernaMmeHTUpPYyeTC UHbIMW BHYTPEHHVUMW HOPMATUBHbLIMU akTamn KomnaHum, B TO BpeMs Kak
AaHHble aokyMeHTbl B PAC Poccnm npeacrtaBaeHbl He bblaw.

...BBMAY 4ero m3 npeacraBieHHbIX AOKYMEHTOB He ACHO, C KakMMU MMEHHO AOKYMeHTaMW CUCTEMbI
aHTVMOHOMO/IbHOIO KOMMAeHCa OCyLLEeCTBAAETCA O3HAKOMAEHNE PabOTHMKOB.»

«..H& ACHO, 4TO WMEHHO TMOHMMaEeTCA Nno4 puUucCkaMn -— q)aKT HapyweHna aHTUMOHOMOJbHOIO
3aKOHOA4aTeNbCTBA NN TOJIbKO HEraTBHbIE NOCNEACTBNA, BOSHUKLUNE B PE3Y/IbTATE€ TAKOIoO HAPyLUEHWA.»

«...B MNonoxeHnn o KOMMAaeHce He pernaMeHTUPOBAHO, Kakas MHGOPMaLMA MOANEXMUT BKAHOUEHUIO B
OTUETHOCTb  (Hampumep, uucno  oObpalleHMin O  BO3MOXHbIX  HApyWEeHWAX  aHTMMOHOMOJ/IbHOrO
3aKOHOZATENbCTBA, @ TaKXe XapaKTep AaHHbIX 0bpalleHu, Uncno paboTHUKOB U T.4.).

[pun 3TOM KpUTEPUK, MO KOTOPLIM OMpeaensieTca «HeobxoaNMOCTb» NPOBEAEHNA MEPOMNPUATUI MO ayAUTY
WAV UX NEPUOANYHOCTD, B [1poekTe MONOXEHNS HE ONpeAeNieHbl, UTO MOXET MPUBECTM K TOMY, UTO PakTUUeCcKu
Takou ayauT NPOBOANTLCA He byaer.
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-
VA
ANPOCA Ilepsbiii OIIBIT BHEeAPEeHNsI, TUIINMYHbIE OIINMOK ¥1 OCOO€HHOCTV POCCUIICKOIO II0AX0aa

4 N  BaxHo, uTobbl KOMMAaeHC-oduLep 6bln HE3aBUCUMbIM, MOAOTYETHBIM HEMOCPEACTBEHHO
@) QO  pykoBoacTBy KOMNaHUW, YTOBLI OH 061343 MOAHOMOUMAMM U Pecypcamu, 4OCTaTOUHbLIMU
O\—f.

ANA BbINMOJHEHNA €0 3a4a\u.

UTO06bI KOMMIAEHC AENCTBUTENBHO paboTan, OH He AO/IKEH OCTaBaTbCA TO/bKO Ha
bymare — pykOBOACTBY KOMMaHMM BaXXHO W Ha CIOBax, N Ha Jie/ie BbICTpanBaTh
HETePNMMOCTb K HapyLLUEHNO aHTUMOHONMOJIbHbIX MPaBWUA U pa3BMBaTb NPaBOBYHO
KyNbTypy paboTHMNKOB.
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PUCK-OPUEHTUPOBAHHDLIE MPUHU UMbl NTOCTPOEHNA AHTUMOHOIMOJ/IbHOIO
KOMMNJIAEHCA

BbisiBAeHUe BKAOYAET:

- aHa/IN3 PbIHKOB NPUCYTCTBUA KOMMNaHWNW;

- aHanM3 BU3HeC-NPakTMK KOMMaHUK 1 nx cooteeTcTBma TpebosaHmam GAC Poccup;
- aHaN3 3KOHOMMNYECKOM OOOCHOBAHHOCTW LIEH Ha MPOAYKLMIO OpraHun3aumu;

- OLEeHKa BbIABNEHHbIX PUCKOB.

PearnpoBaHue 3akntoyaeTcs:

- B ONpeseneHnn Mep pearmpoBaHna Ha PUCK;

- popMUMpoBaHMN NOAPOOHOro NaaHa AENCTBUM N KOHTPOJIbHbIX MepPOonpUATUUA NO YNpPaB/IEHUIO PUCKOM
(1), Ha3HaYeHN OTBETCTBEHHbIX UCMOJIHUTENEN.

MOHUTOPUHT OXBaTbIBAET:

- onpejeneHne n NocieayroLlee N3MeHeHne KAKYeBbIX MHANKATOPOB aHTMMOHOMObHbIX PUCKOB;
- aHanu3 npakTnk ®AC Poccnm v TpeHZ0B B perynmpoBaHuu;

- oTCeXmBaHMe bB3HeC-NPoLEeCCOB OPraHM3aLmnmy, KOHTPO/b 3HAUYMMbIX U3MEHEHUN;

- yrny6aeHHbIV aHan3 peanan3oBaBLUMXCA COObITUM aHTUMOHOMNOBHOIO pUCKa.
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B OCHOBY CTpaternn ynpasneHnd aHTUMOHOMOJ/IbHbIM PUCKOM MOXET ObITb
NOJOXEHa YHUBEPCalbHAA MOJ4e/ib YyrpaBi€eHUA PUCKaMW, OCHOBaHHAA Ha
YHeTblpeX OCHOBHbIX cnocobax pearmpoBaHNA Ha PUCK:

- YKJIOHEeHMWe - KOMMaHWUS He roToBa BECTU BWUAbI AEATENbHOCTU C YPOBHEM
pucka, npeBblWatoWnM ee puck-annetnt. OTkas oT caenok/onepauum ¢
BbICOKMM YPOBHEM PUCKa;

- MPUHATNE - KOMIMaHNA B pPaMKaX CBOE€ro puck-annetnta npmMHUMaeT
BO3MOXHbl€ HeratnBHble MNOoCNeACTBNA BO3HWUKHOBEHMA PUCKa N HE
npeanpmHUMacET WaroB Nno ero CHM>XeHUHo,

- COKpalweHue - KOMMaHWA TMPUHUMAET Mepbl MO  NpeaynpexaeHuro
BO3HMKHOBEHMUA/CHUXEHNIO U KOHTPOJKO YPOBHSA PWUCKOB Ha MpuUemMaeMoM
YPOBHe uepe3 JOCTYrMHble MeXaHW3Mbl (IMMUTbI, KOHTPON);

- MNepeHoC - CTpaxoBaHWE aHTMMOHOMOJIbHbIX PUCKOB (BO3MOXHOCTU
OrpPaHMYEHbI), MHbIE FPaXXKAaHCKO-NPaBOBblE MEXaHN3MbI.
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PAj, pUCKOB C TOUKU 3pEeHUA BANAHUA OonpeaeneHbl Kak «BbICOKUE» U «cpeaHuey,
KOMMJIaEHC-PUCKU YUACTUA B KapTene KaK «KpauHe BbICOKUE»

OuyeHka KomnnaeHc-pucka — cpedHee apugmemuyeckoe 3Ha4yeHuUe oyeHkuU ecex KomniaeHc-obs3amesiscmes,
8xo00AauUjux 8 He20. BepoamHocme ompaxkaem, Hacko/1bko Npoyeccsl KOMNAHUU 3auuuyarom KOMNAaHUuro om
NaeHtndunkauyma KomnnaeHc- B 3
06513aTeNbCTE M POPMUPOBaHHE peecTpa HacmynseHue KoMnJaeHc-pucka. BauaHue ompaxaem, HaACKOJIbKO peasiu3ayus pucka Moxem yxyowumse
KomnnaeHc-o6s3aTenbCcTB nosioxxeHue KoMnaHuu.

vFH:I'BiE-H b B2 OATHOCTH HOMOAIEHT-

drtan 2: HaumenoBEaHHe HOMINIEHE-PUCK — ¥poBeHE BENWAHWA KOMMA3EHC-PHCKA

dtan 1:

NaeHtndumkauma KomnaaeHc-pnckos B
pamkax cylwecTBytolmx KomnnaeHc-
obA3aTenbcTB
Jnoynompetme =
- HHE ORI H M [y L H R 5.0 - &0 - S

NoRICHEHHEM

dTtan 3:

AHanus, OLEHKa 1 paHXnpoBaHue
KOMI'IJ'IaeHC-pI/ICKOB (onpep,eneHme OpradHUzaLHA WK yH3ITHE E KIPTERE 5.0 1 KpAHHE HHZHAR 30 5 HPaHHE BEICOKDE
YPOBHA CyLLECTBEHHOCTU pI/ICKOB)

-

~ PaCHPEITHE BEPTHHANEHDID AW HWHOMD

( -
M HEHOHKYPERTHOND COrASLUEHHA e + - 53 4 SEIEORGE
TectnpoBaHue ncnonHeHnsa KomnaaeHc-
obazatenbCTB, pa3paboTtka niaHa
L mMepon pl/lﬂTl/ll71 ) HODPQHHILLMA FHOHOMWYECHOH QERTEALHOCTH 5.0 1 EpaHHE HHZHAA 50 3 CpeOHes
’ PRCHPEITHE $EHTS COrASCOESIHHEN SERCTEHH,
-~ 3 5. ~ HOTOPLIE AEARHITCR HEPYLEHHEM 5,0 1 KPIHEE HHZHAR A0 3 CpEaHEE
2T1an o. ZBHOHOLATENLCTES O HOHKYPEHLHH
MoHuTopuHr KoMnaaeHc-puckos 1 BuiREREHWe HaKTa HEAOGPOCD a o X ) - } —
MOAroToBKa OTYeTHOCTM 0 KomniaeHc- KORKy PERLIW HPAIKE HUZHAR peq
L puckax y
HapyLweHHe NpaEHa of SHoBoMHSECHDH 5.0 1 - a5 . peapes

C’v‘ HOHLLEHTPSLM M

ANPOCA




VA B A/IPOCA pabotaet cuctema PDCA

— OpraHuvsauna KOMNAaeHca U PecypcoB  And  ero
npoBeaeHus.

— BbiaBneHve n oueHka puUCKoB.

— CTnmynbl K COBAOAEHNIO aHTUMOHOMOILHOTO KOMMIaeHca.

Plan — nnaHnpoBaHune

Do - PE€aiN3allNA — HEenoCpeACTBEHHO AeATeNIbHOCTb KOMMaHUN.
— BuigBneHve npobaem GYHKLMOHUPOBaHMA
aHTUMOHOMO/ILHOrO KOMMAaeHca.

— [lpoBeaeHwne BHYTPEHHUX paccnesoBaHnY;
AVCLUMANHAPHbIE NPOLLeAYpbl.

— AHTUMOoHONoAbHbIN due diligence.

— MOHUTOPUHT 1 panbHellwee  COBEPLLUEHCTBOBAHME
NporpaMmbl aHTUMOHOTMOJ/IBHOTO KOMIMJIaeHca.

Check — npoBepka

— OcyuwiectBiieHe [eATeNbHOCTM KOMMAHUM C  Y4YEeTOM
BbiaBAEeHHbIX Ha 3Tane CHECK HeaocTaTKoB.

Act — nencrteue
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AAPOCA

OTBeTbl Ha Bawwu Bonpochsl

LLlymakaeBa Codba
8-991-760-18-12
shumakaevase@alrosa.ru

[lpaBOBOE ynpaB/eHne
AK «AJIPOCA» (IMAO) 14



