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KJTFO4HEBDIE

KOMMETEHLA

Ka)kgbl COTPYOAHNK — Ha CBOEM MeCTe, MaKCMMaJlbHO
NCrosib3yemM ero rnotTeHuymarsl

3HaeM, BUOUM Un npeuv HeobxoaMMoCTH NCIro1b3yemM
B3aMMO3aMeHAEMOCTb

CyLLIeCTBEHHO KOHKpPEeTU3MpyeM NnapamMeTpbl oTOopa Ha
BaKaHTHbIE OO/HKHOCTU

COTPYOHWKOB topuanYecKom cny>xobl 014
OOCTUXXEHMA CTpaTermyeckmx 3agay KoMmnaHmnm

KnwouyeBble KOMMNeTeHLUUn

Ha6op JTMYHbIX N 0eNNOBblIX Ka4eCTB,
3HaHWUN, yMeHl/ll;I N HaBblIKOB COTPYOHWNKAa

N YMEHUEe MMU NoNb30BaTbCca O14
2PPEKTUBHOIO BbIMOMHEHUSA PAOOTHI
N OOCTUXKEHMA NMoCcTaBNeHHbIX 3ada4




H KJTTOMEBAY KOMITETEHLINA

HKeCTKMe

HARD SKILL

Xopollume 6a30Bble 3HaHMA MO OOLLUM KPUONYECKUM
BOMpPOCaM 1 B creumnanbHom obnactm (B 3aBUCUMOCTU
OT BbINOSTHAEMOW PaboThl)

Ba)>KHO 3HaTb «KaK paboTaeT cuctema»

MpaBuia U NpoueaypPbl MPUHATUS PeLLleHWIN B KOMMNaHUEX,
3HaHKMe KaK Ha NpakTuke paboTaeT cydebHas cucTemMa, NopPadoK
NPUHATUS PEeLLEHMNIN 1 CornacoBaHMii B rocopraHax 1 rnpou.

Ba>xHo B COBpPpeMEeHHDbIX YCJTOBUAX

- YMeHMe BbICTpo HaxoauTb U aHanM3npoBaTb 6o/bLLON 06beM
nHpopMaumm (oTbop, NpoBepKa 1 aHaNM3)

- YMeHue paboTaTb C MHOOPMALMOHHBbIMK 6a3aMK U CUCTEMAMU

MATrKne

SOFT SKILL

|_|pOS:I BAAIKOTCA Y Ka>XOo0ro rno-pa3Homy, nosatTomMy Hy>KHO
MMeTb MHOMKATOPbI, KOTOPblE MOXHO 3aMe4aTb 6e3
npnMeHeHn4d crieymasibHblX 3HAHMN

YTO OTHOCUM cloaa:

KOMMyHl/IKaTl/IBHbIe HaBblIKA

HaBblK OHOCUTb MHPOPMALMIO OOCTYMHbIM A3bIKOM
CTpeccoyCTONYMBOCTb
YMeHne paboTaTb B KOMaHOe

YMeHune pewaTb C/TOXHblE 3ada4N N NMPUHKMMATb
peeHnd

HaBblkM MeperoBopLiMKa
OpaTopCcKoe MacTepCcTBO

B HacToqllee BpeMda BbIXOOAT Ha I'IepBbII;I MniaH




PA3PABOTKA TPEBOBAH W
MO KOMMETEHUMAM ONG KAXOOW POSIU

KomMmneTeHUUn paboTHUKa

/\

KoprnopaTuBHble NMpodeccuoHanbHble

\4
YnpaBneH4YecKune

B 3aBUCMMOCTM OT OOJIXXHOCTU Ha6op N 3HAYMMOCTb TEX UTN NUHbIX KOMMEeTEH LN
MEHAETCH




— KopnopaTuBHbIe KOMMNEeTEHLUU

YMeHmne cnegoBaTb KoprnopatmBHbIM LEHHOCTAM N edUNHbIE OJ14 BCEX
COTPYAHMKOB Tpe6OBaHl/I$:I KJIMYHOCTHO-Oe/10BbIM Ka4deCTBaM.

OdopmMmneHue
B Bnaoe KOPropaTnBHbIX OOKYMEHTOB:

KoJeKca KoprnopaTUBHOro noseaeHmus,
MNpaBu BHYTPEHHEro pacrnopganka v ap.

KOpﬂOpaTMBHbIe KOMMeTeHumm — enHbl aJ1d BCEX pa6OTHl/IKOB

Mo MHeHUIO HR-cneuymannucToB

« B nocnenHee BpeMs 3HaYeHME KOPNOPATUBHOM KyNbTYPbl, KOPMOPATUBHbIX LLEHHOCTEN U KOPMOPaTUBHOW
MWUCCUU CYLLIECTBEHHO MOBbICUTUCD.

«  KoMnaHuu, nMmetouime rno6aany+o MUCCUIO 019 Ntogen Monogoro NoKoIeHUa CTaHoBATCHA bosee
npumBrieKaTesibHbIMW.

YcTaHOBKa KOpNopaTUBHbIX LLeHHOCTEN

P A

OT npeosiormm KoMmnaHmm OT ueHHoCcTeEN PaboOTHUKOB

CTrapTanbl, AMHAaMUWUYHO pa3BmMBatoLMe na CTabUNbHO Pa3BNBaOLLMNXCH KOMMaHWn,
KOMMaHNM OONTroCpoyYHad nepcrieKTmBa




— YnpaB/ieHYeCKUe KoMneTeHUuunu

HE Kaxkgbl congaT MeyTaeT CTaTb reHepasrioM M He Kaxkabl reHepan cnocobeH NoBecTn 3a cobom B Bon

Ba)XHbIM aKUEHT — CMOCOBHOCTb NMPENHMMAaTb peleHnda M HECTKM 3a HNX OTBETCTBEHHOCTb

v= M - A =] ofde
V= TanM-MeHeI>XMeHT == CTPYKTYPHOCTb YMeHne pa6OTaTb 0 KOHTPOMb
v /| nnaHuposaHue A_A A8 B KOMaHOe Q@

— [MpodpeccnoHanbHble KOMMNEeTeHLU U

Habop Tpe6oBaHUM B cneumanbHbIX o61acTax,
Heo6XxoaANMBbIX ANS BbINOTHEHUSA NMPAMbIX
Cny>e6HbliX 3agad

NMpodeccnoHanbHble KOMNETEHUUM
— XapAa-CKunnbl

YeM TouHee onpeaeneHbl 3a4a4m KOHKPEeTHOMN PO — TeM npolile chbopMUPOBaTb CANCOK TPeboBaHMIM
K HEM M MPOBECTM OLEHKY COOTBETCTBMA PaboTHMKa.




N9 cTabunbHbIX KOMMaHUM C O,ONTOCPOYHOM NepCcneKTUBOMN

MeTodbl OLEeHKU
KOMMNeTeHUUnu:

TecTupoBaHue

PacnpocTpaHE&HHbIM MeTof, C MOMOLLbHO
KOTOPOIro MOXXHO ObICTPO M OOBEKTUBHO
onpenennTb YpoBeHb 3HaHMW paboTHMKA

becepa nnu nHTepBbLIO

CrieumanmcTy 3a4aroTca BOMPOChI, KOTOpble
BbIABJTAOT €ro HaBblKW, KJTKOMEBbIE LLEHHOCTU,
MOTUBaL MO

360-rpagycHag oueHKa

MeToa, Mpu KOTOPOM PaboTHMKa OLLeHMBAIOT
PyKOBOAUTEb, KOMIern, NMog4YnHEHHbIe, fa)ke
KIMNEHTDI

MeTon HabnwogeHus

PykoBoauTtenb HabnogaeT 3a paboTon
crneumanmcTa M oLueHMBAET ero CNOoCOBHOCTM Ha
OCHOBE peaSibHbIX Pe3ybTaToOB (MCMNbITaTEbHbIN
CPOK)

AcceCcCMEeHT-UeHTp

KoMnnekcHaga TexHonorung, B KOTOPYHKO BXOOAT
pPa3imyHble MeTOObl OLLEHKW. NCNXOJ10I’MHYEeCKOoe

TeCTUPOBaHUeE, rpyrnoBblie ANCKYCCUMN, poneBble
Nrpbl




NMIJIAHUWPOBAHWE KaK n1aHnpoBaTb Kapbepy
KAPbEPDI 1 Pa3BMBaTb MPEEMHMKOB

[MnaHnpoBaHUe Kapbepbl

01 02 03

OueHKa CornacoBaHuMe COBCTBEHHbIX Pas3Butme u
BO3MOXHOCTEMN LLeHHOCTEeM C KOprnopaTUBHOW COBepLUEeHCTBOBaHME
KapbepHOro pocTa KYbTypOoM KOMMeTeHLININ

PasButme npeeMHUKOB

OueHKa noTeHuuana COTPYAHUKOB

JlngepcTtBo

CTpaTermyeckoe MblluineHne

TexHonornyeckme n TeEXHNYEeCKNE KoOMMneTeHLUnm
OpraHmM3aTopckme cnocobHoOCTH, paboTa B KoMaHae
CobcTBeHHaa adPeKTUBHOCTD



Llenib nNaHMpoOBaHUA KapbepHOro pocTa

n Ona pykosoauTtens
N9 KOMMNaHUU

- [lnhaHnpoBaHuMe COOCTBEHHOro POCTa 1

Co3gaHune apPeKTUBHOM CUCTEMDI pPa3BUTUA

3aMeHbl BbIObIBLLEro COTPYyAHWKA U3 - TnaHunpoBaHMe pocTa COTPYAHMKOB
COCTaBa OENCTBYOLLNX nonpasgeneHus

(B3aMMO3aMeHAEMOCTD) - Co3gaHune cMcTeMbl COBMECTHOIO pocCTa U

Pa3BNTUH KOMaHObl




