YMNPABJIEHNE
FOPUONYECKUMA
PUCKAMU B COEPE
HEABUXNUMOCTU

PIOMNEER

Jesenonep npemunanbHoM
HeABUXMMOCTH



KTO TAKOW OAEBENOMEP | —

YEM ZIEBE/IOMEP OT/IMYAETCA OT 3ACTPOMLLMKA

CTPOMKA NPOOAXKM MHBECTULINMU
MpPOEeKTUPOBLLMK i 3aCTpOMNLIMK f NHBecTop
reHnop,pﬂp,qMK Ynpasaaowasa KomnaHua




O YEM NOTOBOPUM
CEFOAHA

1. Ob6cyaum KatoyeBsble NPaBoOBble PUCKU
B chepe HeaABUKUMOCTW.

2. Tloimem KTO TaKoM NPOrpeccuBHbIN AeBenonep,
N KaKne TpeHabl pnandeckon GpyHKLMKN ABNAOTCA
ceiryac 0cobeHHO aKTya/ibHbIMU. YTOYHUM KaK 3TH
TPeHAbl BANAIOT Ha BbIABEHME PUCKOB.

3. ®PuHanmsupyem cnocobbl MMHUMMU3ALMN OPUANYECKNX
PUCKOB.

||||| PIONEER




A\
K/IOYEBBIE MPABOBBIE PUCKM B AN
COEPE HEJBMKMMOCTM

||||| PIONEER



l;qTF-':.J NMPUOBPETEHUE NEPCMEKTUBHOW
NAOLWALKN (V)

* Puckun, cBazaHHble KaK C NOKYMNKOM 06bEKTOB
HeaBMXUMOCTH, TaK U C NpnobpeTeHnem aonen
B ycTaBHOM Kanutane 000, akymin AO

* Pa3mep pucKa = LeHe caenku (o4eHb BbicoKuMin!)
* HanoroBble puUcku

* MnowagKku ¢ «TEMHbIM NPOLWAbIM» (CyAbl, NPOBEPKU
roc. opraHoB, obpemeHeHus 1 np.)

||||| PIONEER



F OCBOEHWE

N CTPOUTE/IBCTBO OBbEKTOB
HEABUXKUMOCTHU (S1)

* Puckun, cBsizaHHble C NpoBeAeHMEM TeHAepa
M BbIBOPOM NoapaayYMKa 419 CTPOUTENbCTBA,
JanbHellee B3aMMoaencTBmne BnaoTb
A0 NoANMCAHMA UTOTOBOTO aKTa paboT

* AKTMBHOE B3aMMOAENCTBUE
C roCyAapCTBEHHbIMW OpPraHamm, NosyyYyeHue
pa3pelnTesbHON AOKYMEHTALMN U BbITEKAlOLWME
aAMUHUCTPATUBHbIE PUCKK

||||| PIONEER




||||| PIONEER

MPOLAXKM (S2)
(3AKOH No 214-®3)

* CobntogeHne TpeboBaHWI 3aKOHOAATENLCTBA O
[ONEBOM CTPOUTENbCTBE, 3aliuTe Npas
notpebuTenein n cesizaHHbIe C 3TUM PUCKU

* Kommepueckne pUCKkU, CBA3aHHbIE
C HapylweHMem cpoka onnatbl go A4Y (ocobeHHO
aKTya/ZbHO ANA ANINTENbHbIX PACCPOYEK)

* PuCKM, cBSAI3aHHbIE C MPOCPOYKON
nepegayun M HapylweHNem KayecTBa
06beKTa HEABUMKMMOCTH




@ ROMMEPHECKOE YITPABJIEHUNE U

JKCNNYATALNA (O)

* KommepuecKkre puUCKM: NpaBOOTHOLLEHUSA

C apeHaatopamu, npogaxa NAb
(rotoBOro apeHaHoro 6usHeca)

* DKCnayaTaLMOHHbIE PUCKU: MPABOOTHOLLEHMA C

||||| PIONEER

COOCTBEHHUKAMM, HagNeXKalllasa SKCNayaTaumus 1
coaeprkaHne mecT obLLero nosb3oBaHMs,
6naroycTpoiicTBa, ceTen, cobatoaeHme TpedboBaHUMN
NPOTUBOMNOXKAPHOM 6€30MaCHOCTU U
aHTUTEPPOPUCTUYECKOM 3aLMLLEHHOCTH




MPOIPECCUBHbIN
NEBE/IOMNEP

AKTyanbHble TPEeHAbl KPUANYECKON
bYHKUUM U NX BIUSHUE
Ha BbIsiIB/IeHWE PUCKOB:

* Legal Operations
e Legal Tech
* Legal Design

||||| PIONEER




TPEH/, 1
LEGAL OPS

1. CospaHue MHOrodpyHKLNOHANbHON KOMaHAbI

2. PernameHTayma pearenbHoOCTU

3. ¥YnpasneHune 3HaHMAMMU

..;.¢..,]i..‘:- l ‘ ”

Wl

4. OnNTMMM3aUMA NPOLECCoB

EETSSRITINNG

.

I
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i

|

|
|

il

||||| PIONEER
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Co3gaHne MHOropyHKLMOHAIbHOM YnpasneHue

KOMaHAbl 3HAHUNAMMU
Legal Ops-aKcnepT — 3TO COTPYAHMK, KOTOPbIM Croda BXoAAT pas/IMyHbIX 6a3bl AAHHbIX
06n1agaeT pPasBUTbIMU KOMNETEHLMAMM HE TONIbKO B 1 6a3bl 3HaHMI, KOPNOPATUBHbIE
topucnpyaeHumm, Ho 1 B chepe UT, aHanntuke, MeXPYHKLMOHAIbHbIE NOPTasibl, CUCTEMbI
b6M3Hec-npoueccax 1 ynpasaeHUN NpPoeKkTamm obyuyeHus. MnaBHas uenb — GopmMmmnpoBaHue

eanHoro MHd)OpMaLI,MOHHOFO nonAa

PernameHTauyusa OonTummnsauyma
AeATe/IbHOCTU npoweccos
CosgaHue cuctembl BHA OpraHu3auma paboTbl OPUCTOB
(BHYTPEHHUX HOPMATUBHbIX AOKYMEHTOB) C MMHUMM3ALMEN PYTUHHDBIX 33434 U POKycom

Ha KpeaTMBHYy paboTy, TpebytoLLyto HeCcTaHAaPTHOrO
noaxoga



TPEH/, 2

| IOPUCTPYAEHLNA +

MT,

\

LEGAL TECH:

KOHCTpYKTOp A0OroBOpPOB
[loroBopHas naatpopma
Mcnonb3osaHue Al
YaT-60TbI M Np.

||||| PIONEER




TPEHA 3
LEGAL DESIGN

MPUHLMMbI:

* YcToMUYMBaAA apxXmUTEKTypa
* MogaynbHasa CTpPyKTypa

* [TOHATHbIN TEKCT

* DYHKUMOHANbHbIN AN3aNH

BbIfOAbl:

* CKopoOCTb

* TO4YHOCTb

* YnobcTBO

* DKOHOMMUA

* MacwTabupyemoctb

||||| PIONEER




CMNOoCObbl BHEAPEHWA

B KOMMNAHWIO

1. O6yunTb cOBCTBEHHbIX COTPYAHMKOB

2. HaHATb NPOEKTHbIX CreunanncTos
C HY>XHbIMW KOMNETeHUUAMM B WITAT

3. CoTpyaHunyecTtso
C KBaIMPUUMPOBAHHBIM BEHAOPOM

||||| PIONEER




CNOCOBbl MUHUMM3ALNU [ P——
IOPUANYECKNX PUCKOB

3ddekTMBHOE PernameHTauua paboumx

MCcnosib3oBaHUe TPeHO0B npoueccos
OauH 13 npumepos — 6a3a 3HaHUI Ha KOPNOPATUBHOM 3710 0cobEeHHO aKTyaNbHO ANA KPYNHOro
nopTane. B geBesonmeHTe BaXKHO CO34aBaTb CUCTEMY, MPU 613Heca v rpynnbl KOMMNaHWI. bes yeTkoro
KOTOPOW Kaxgoe nogpasaesneHve, 3a4eMcTBoBaHHOE B pacnpezeneHua 30H OTBETCTBEHHOCTU U YCTaHOB/IEHUSA
«nNUpamunge», B3aMMoaencTByeT Apyr C APYromMm U HaXOAUTCA B pernaMeHTHbIX CPOKOB JIOMAEeTCs NPoLEece, YTo
eaNHOM MHPOPMALMOHHOM none. HEW3MEHHO B/IMAET Ha pe3ynbTaT

Cucrtembl pPa3BUTUA CmeHa napagurmol

n O6y‘-IeHI/1FI MbllNEeHNnA
be3 noCcToAHHOro NOBbIWEHUA KBAaANPUKALMK U Ha nepBbIit N1aH BbIXOAUT OPUEHTUPOBAHME Ha
pa3BuMTMA Kak hard, Tak u soft skills coTpyaHuKos, notpebHocTn 6M3Heca n GOKyC Ha pesynbrar.
AEBENONEP HE CMOMXKET COXPAHATb KOHKYPEHTHOE CoBpeMeHHbIN IPUCT — 3TO TMOKUIA NEePEroBOpPLLUK,
npenmyLLecTso XOPOLWMWM CTpaTer U TaKTUK, aHA/IUTUK AaHHbIX 1

TEXHMYECKN NOAKOBAHHbIM CNEUNANCT, OH OTKPLIT AN
N3MEHEHNN N MHHOBaLLWUI



Mbl OTKPbITbI 414 BaLLIKUX
BONPOCOB U 0bcyKaeHUM




