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f’.” BHympeHHWj KAUEHM — NOCMOSIHHbLU nokKynameio.

'.. ’0. OH xouem nonyuums NPOOYKmM XOpouie2co Kaiecmea u 8ospemsi. A makoice umoovl «npooageyy

WEN Hagcmpeyy e20 NOMpPeOHOCMAM U A0EK8AMHO Peasupo8ail Ha KOHCMPYKMUBHYI KPUMUK).

YpoBEHb BHYTPEHHEIO CEpPBHUCA HANPSMYK) BIMAECT HA YPOBEHb BHEIIHETO: €CJIH
BHYTPEHHEMY KJIHMEHTY IIEPEHAETCA «IPOMEKYTOUHBIM» TPOAYKT C 3aJCpPKKAMHU U
COMHUTEJIBHOTO KadyecTBa, OH HE CMOXET cJ/elarb CBOK PabdOTy HAWIYyYIIUM OO0pazoM.
CnenoBaTeiibHO, CBOM «CPEIHEHbKUI» pPe3yiabTaT padbOoThl OH IEpeacT JaJbIlIe MO IEMOYKe.
Ha BrIXO/1€ — MOCPEACTBEHHBIA NPOAYKT WIIH YCIIyTA.

" Ecnu xoMmnaHus OOpeTcs 3a KadecTso,

o' WY KOJUICKTUBY  HEOOXOIWMO  TNPUBHTH

provad > ¢ 19 IPaBUIBHOE OTHOIICHHE K BHYTPEHHEMY
il Q

N r @ 1 S KJIUEHTY.
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KommyHukauuss — 310 ¢dopma B3aUMOACUCTBUA JIIOEH B TMPOIECCE HMX COBMECTHOMU
‘ (3
v JEeSTETLHOCTH, KOTOpas 3aKII04aeTcsi B OOMEHE UAesIMU, MBICISIMU, YyBCTBaMH, MH(GOpMAITUEH.

Buympukopnopamugnvie KommyHukayuu TpEICTaBISIOT
coOOl CHCTeMY TOPU3OHTAIBHBIX M  BEPTUKAJILHBIX,
dbopmanbHBIX U HEHOPMATBHBIX CBA3EH, MPUHATHIX BHYTPHU
OTNIETbHOM  KOMIIAaHMM, TO3BOJISIOMUX  (opMUpOBAThH
KOPIIOPaTUBHYIO  KYJAbTYPY W  €IUHBIE  CTaHIapThl
ITIOBEJICHUS, cO3/1aBaTh MOJIOKUTEIILHBIN MUK
pabotonarenss W OCYHIECTBISITh OOMeH wuHdOpMaIen
MEXy COTPYTHUKAMHU.
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I\/ Ha omHom s3bike  (HEBO3MOXHO  JOOUTHCS
B3aMMOIIOHUMAHHSI, Da3roBapHBas Ha pasHBIX
SI3bIKAX).
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I‘/ JloroBop 0 B3aMMOAEWCTBUU (OCHOBHAs HpI/I‘{I/IHI
Hed(h(PEeKTUBHOTO  MEXK(YHKIIMOHATBHOTO  HII
| KpoCC-(DyHKLIIMOHAJIBHOTO ~ B3aUMOACUCTBUS  —
OTCYTCTBUE JOTOBOPEHHOCTEH MKy BlajienbLiey|
| mpouecca M ero KiaueHtoM. OIHHM  CJIOBOM;
BIaJieel] TPOCTO HE 3HAeT, 4Yero KIET o1l
I MPOAYKTa KIUEHT).
I




¢
$ Bujbl BHYyTPUKOPNOPATUBHBIX KOMMYHUKANM

BEPTUKAJIBHBIE
(6ocxooawue, Hucxooauiue)

I'OPU3AHTAJIBHBIE

JAUATOHAJIbBHBIE
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g KaHanbl KOMMYHUKaALUMUN B OpraHu3aumm
P , P SO |
BeprukaJjibHbie ! I'opusonranbubie BHemnue :
! [Tpecc-kondepeniuu,

OT agMUHHCTPAIUH K paboTHHKAM:

IpHUKa3, IIOCTaHOBKA 3aj1ad,
yOeKIeHne, TOANEPHKKA, KPU3UCHASL
:KOMMyHI/IKaHI/IH KOHTpOJ'IB !

:pacnomeeHH;I PEKOMEH AL U.

'OT pabOTHUKOB K aJMHHHUCTPALUU:
OTUeT, 3ampoc, Kanooa, CO6paHI/I€
‘Hp0(1>00103 C3.

NIPOM3BOJICTBEHHAsT KOMMYHUKAITHS,
Oecena B kade nmocie paboThb
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Cobpanue, oOMeH MHGHI/ISIMI/I,:
|
|
|
|

CTaThH, WHTEPBBIO, |
MPE3CHTAIlMH, BBICTABKH, !

pekiama :
e 1
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‘%0. JieMeHTbI OLleHKH 3 (PEeKTUBHOCTH KOMMYHHKALUI

v Onpocsl yI0BIETBOPEHHOCTH PabOTOM Mo/Ipa3iesieHus (JIenapTaMeHTa, OTema)

v Krmiouesoii CEpBHC- HAIPABJICH HAa WHUIHAANWIO MEPONPHUSATAN I ITOBBIIMIEHHUS BOBJICYEHHOCTH
MIEpCOHAJa U PA3BUTHE UCIIOJIb3YEMBIX KAHAJIOB.

v Cucremoo0pa3yIouii 3IEMEHT- CTAaBUT MpeJl cO00M 3a1a4u CO3/JaHUs U Peau3aliu CTpaTeruyeCcKux

WHULIMATUB COBMECTHO C JpyruMu (yHKIUSMH, a Takxke pa3BUTHs OpeHja pabotoparens Kak
KJIF0YEBOTO (DaKTOpa HaiiMa M MOBBIIICHUS! BOBJICYEHHOCTH.




L] =
.0%0, Onpocsl y10BJI€TBOPEHHOCTH PA00TOM MOAPAa3AeIeHU
S (nanboJ1ee 4acTo UCIOIb3yeMble BAPHAHTLI HA PAKTHKE)

AHOHMMHBIH ONIPOC (AHKETHPOBAaHHUE + OTKPBIThIE BONIPOCHI)

BrIsicHUTH peanbHOE COCTOSIHUE MEK(DYHKIIMOHATLHOTO B3aUMOCHCTBUS MOYKHO TOJIBKO OJHUM CIIOCOOOM — MTO3BOJIUTh
COTpYAHHKAM aHOHMUMHO BBICKa3aThCsl O paboTe Apyrux mnojapasaeiceHuil. B koMmanusx mogo0HbIM MOAX0 ] Ha3bIBAIOT TO-
pasHoMy — «l'010C BHYTpEHHETO KIIMEHTa» Ui «KauecTBO BHYTPEHHETO CEpBUCAY.

Oobpamnasn c6a3b NTOMOTAET OLICHUTH BOBJIIEYEHHOCTh COTPYIHUKOB BO BHYTPEHHUE IIPOLECCHI.

OOparHas CBS3b MOMOTAET NOHATh, KAKOW MH(OpPMAIIMU KOJUIETE HE XBATAET, BHIAICHUTD IMOYEMY 3TO IPOUCXOAUT, U
UCIIPaBUTh ITY CUTYyaLMIO. BO3BMOXXHO COTPYIHUK HE MOJIYyYAaET BAXKHYIO PACCHUIKY MIJIM €r0 HEOOXOAMMO MOAKIIOUUTD K
PETYJIIPHBIM COBEIIAHUSIM C IPYTUM J€NapTaMeHTOM, YTOOBI IOTPY3UTh B Ipoliecc. MeHekep, KOTOPbIA BUJIAT
CUTYalLMIO B IIEJIOM U TTIOHUMAET MPUYUHBI COOBITUI U PEIICHUN PYKOBOJICTBA, KAYECTBEHHEE BHICTPAUBAET OTHOLIEHUS C
KJINEHTOM.
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OueHka paboTbl noapa3aeseHnn NpomMcxoamT NO TPEM MeTPpUKaM:

NS

+* KaueCcTBy npouecca
o’

+* CKOPOCTH

\/
** rOTOBHOCTH COTPYIHHKOB MOMOYb
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:%: YT100b1 0OpaTHas cBA3b ObLIA 3PPEKTUBHON, BAXKHO:

— CoOupartsb e€ peryisipHo. JKenarelbHO MPOBOIUTH OMPOCHI B KAXKJIOM KBapTalie.

— OHpaH_II/IBaTB A0CTATOYHOC KOJIMICCTBO COTPYAHUKOB I10 ITIOAPA3ACIICHUAM.

— Bcerna Bo3BpanaThCsi K BHyTPEHHEMY KJIMEHTY C OTYETOM O MPOJICTIaHHON padboTe
(oOpaTHOI CBS3BIO).

HOHI/IMaHI/IG, Ha 4TO ITIOBJIMsJIA 06paTHa51 CBsA3b, IIOBLIIIACT HCHHOCTL OIIPOCOB B ITIa3aX KOJLJICT
" ITOMOT'aCT YBCINYNUTDb KOJIMYCCTBO OT3BIBOB.
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Y10 naér pabora ¢ BHYTPEHHUM KJIMEHTOM
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® BHyTpeHHUM KIUEHTaM — COTPYIHHUKA, KOTOPBIN MOTPYKEH BO BHYTPEHHHE MPOIECCHI KOMITAHWU U TOTOB pelIaTh X
3a7a4H.

® Kommanuu B HCJIOM — BO3MOXXHOCTD YJIYyUIIaThb IMPOAYKTEI 1 CCPBUCHKI.

Ha c60ém onvime mosicho sbloenuiu Heckoibko 00uux cosenos no pabome ¢ 8HYMpeHHUM KIUCHIOM.

OMHOCUMBCS K HEMY KAK K 6HEUHeMY,
CB0EBPEMEHHO cOOUpamsb 0OPAMHYIO C8A3b;
pe2yIsIPHO coobuams Kolie2am 0o 0bOpabomke ux 3amedanuii U npeoioNHCeHUl;

npoBooOUmMs oO4Hble 6Cmpedu (pabouue epynnol, HeghopmaibHoe oowenue, 00vbeOUHAIWUE KOPROPAMUBHbIE
Meponpusmust)

npoeooums 0byueHue CGOUMU PeCypCamu 6HYMpeHHe20 KIUeHma, pazoop CnopHslX CUmyayuil
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Gopmuposarue mpaouyuii
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Cnacu0o 32 BHUMAaHHE

OJubra Marpon

K.3.H. JlupekTop 1opuanieckoro
JAenapraMeHTa

000 "KAPBO-J1"



