U CTPAXOBAHMUE

IOpuanyeckKasa pyHKUuMA byayLuero

OCHOBHbI€ TPEHbI Y NPOrHO3bl

Onbra TpudoHoBa

OUpeKTop puanyecKkoro aenaptaMeHTa — 3aMecTuTenb
reHepasibHOro gupeKTopa «T-CTpaxoBaHue»



KaK meHAaeTcAa npodgeccua ropucta c
pasBUTUEM TEXHOJIOTUIA



PasBuTue iopnan4yecKomn
OYHKLUUNK

HOpUCT KaK cepBuUC HOpWUCT KaKk noAapasaeneHue lOpUCT Kak bnsHec napTHep

= Moxem ObiTb 63 IOPUCTOB | = ECTb LUTAT COTPYAHNKOB U = ECTb CTPYKTYPa 1 B KOMMNaHUM

MpUBNEKaTb PA30BO N0, KOHKPETHbII
Keiic | Hebonblwada KomaHpa 6e3

BbICTPOEHHbIX MPOLIECCOB

MopaeprKuBatoLasg PyHKUKE, MOTOMY
4yTO OM3HEC cam 3HaeT «KaK Hagoy.
FOpucT He BOBNIEYEH B NPOLIECC

MPUHATUA PELLEHNUA

JlocTaToYyHO MHTEPHEeTa/aocTyna K
npaBoBbIM cucTemam (KOHCYNIbTaHT+,

[apaHT)

CTPYKTYPHOE pasaeneHue

FOpUCT yKe MMEEeT HEKNIA BEC B

MPUHATUN PELLEHN

My 9TOM MHOI0 UCTOPUYECKUX

npoLeccos
HeT npoayKToBOro nogxoaa

HeT MeTpuK, yKasbiBatloWmx Ha

BNUAHWE IOPUCTOB Ha OU3HeC

TexHOoNnorum NHTEepPecHbl, HO Bbiroabl

MOKa HE O4EBUOHDI

NOHMMAIOT, KTO OTBeYaeT 3a OM3Hec-

npouecc (NpoayKToBbIN noaxon)

Mpoueccbl onucaHbl U PaboTaloT He

TONbKO no JIH]

[MoTpebHOCTH, B T.U. B TEXHONOMUSX,

hopmupyroTCcA NPoaYKTOBO

JTioOag TexHonorma oTeeyaeT Ha

BOMPOC «3a4yem?»



be3 aBTOMaTMn3auum

KaK 6b1no?

bymara (XpaHeHue, y4eT, yTpaTa opurnHanos, nuiiHum MOT Ha 06paboTKY)

bonbluada uenoyvka niogen B npoueccax, 3agepKn B cornacoBaHuax, He HANTU KOHLbI NPUHATbIX

peLLeHuni

YyacTue TabnuL, B NpoLecce, HET LieHTpanu3oBaHHOMo cobopa , aHanmsa u XpaHeHUsa JaHHbIX

f be3 npo3pavyHoOCTH

OTYyeTHOCTb O€e3 MPOAYKTOBOIro aHasnn3a, orpaHnM4eHbl UHAUKaTOPbI U

TPeHAbl PbIHKA

HepaBeHcTBO «umdpposoro npopuna»

Kpocc-KomaHaHaa yHKLMA C OrpaHNYEeHNaMUN — HET eUHbIX

nnaT¢opm Ana COBMECTHOM paboTbl. Bce No cCBOMM «HOpPKam»

PyuyHou Tpya,

'y

TunoBble 3agayn pewarTca 4ONro U A0pOoro an1a KOMNaHuu (rocnoLwnunHbl, perncTpauna aer,

OTCNEeXnBaHue u ap)

BblCOKaa BEPOATHOCTb OWNOOK (NponycKu cyaebHbIX CPOKOB, onnaT, NpoaJieHue J0rosopos)



Mpeobpa3oBaHMe TONbLKO YAaCTU UAU BCEU IOPUANYECKOMU
dyHKUMKM? HyxXHa nn HacTtoAawaa undposusauma KO B8

KomnaHuu?

A BT 0 M a T M 3 M e M - [poaHann3npoBaTh peanbHYy0 HEOOXOAUMOCTb «Mepexoaa B Lippy» ¢ y4eTOM
py MacluTaba 6M3Heca 1 tPUANYECKON PYHKLMK, KONUYeCcTBa NPOLIECCOB U
- XOTMM ONTUMMU3NPOBATL OTAENbHbIE NPOLIECCHI UK BCIO [ OOMbLLYIO YaCTb
L'| M m p 0 B M 3 M pye M ? CTPYKTYpb! KO, caenas LM poBbie B3aUMOCBA3M MEXKAY Pa3NUYHbIMY
O

npoueccamu ?

noanpoLeccoB

-MOHO NpeosoneTb «OTTOPXKEHNE» OU3HECA, BKNaabiBaTb PECYPC B
aBTOMAaTU3aLMI0 OPUCTOB, KYNUTb OJHY | HECKONbKO cuctem, HO 6e3 BbiroAbl Ans
BCEX HanpaBfeHuid HYU OAMH U3 MPOLLECCOB aBTOMAaTU3aLUK He NPUHECEeT

pe3y/ibTaTa=> aBTOMaTuU3auuAd K 06LI.I,el71 Bbiroge KomrnaHuu

- HY}XHO NOHMMaATb rpaHunLbl aBTOMaTMU3aLuu, Bbl6paTb crnocooObI ¢ y4eETOM

MaKcumanbHom Bbiroabl ana KO n komnaHuu

- Business first. AHanMTWKa 1 OLEHKa NPOoLLeCCOB NOMOXET ONpeaenuTb, rAe 1 YTo
B IOPUANYECKOM (PYHKLMN MOXKHO ONTUMU3NPOBATD + KaK 9TO OyAeT BAUATb Ha

OM3HEC B LLIeNoOM => HacToAwWaa uudpoBusalms



01

KakK cenyvac?

— [lpoBenun aygut

pabouunx npoLeccos

(KaK eCTb»

[ToHANN, Yero Ham He
XBaTaeT and
yYBENMYeHna KayecTBa |
CKopocCTu paboTbl npwu

9KOHOMMUUN B AeHbrax?

02

Y10 moXkem?

— Wsyynnu
BO3MOMHbIE
LegalTech pelueHus

Ha PbIHKe

— [lepcneKTuBbl NX
NHTEerpauumn B HaLlu
npoLecchbl ¢
HanbonbLUM

agppeKToM

03

3ayem?

-Onpegenunnu
NepBUYHbIE TOYKK
POCTa B KaxXaom
HanpaBneHUn 1 HaLWIK
OTBET Ha BOMPOC
«3ayem Ham Tyga

naTu..”»

Hal npumep waros K LupoBusauumu

04

BHeppeHue u
HaCTPOMKa

-MOKyc Ha BusHec-
npouecce 1 Bbiroae,
YYnTbIBad ya00CTBO U
’MOKOCTb LMPOBOIro

naHgwadpta KomnaHuu

-BbldBNneHune
OrpaHN4YeHnn N HOBbIX

NnoTpebHOCTEl

05

PaH)>XupoBaHue,
UCKNIOYeHUue n
onTMMu3sauums

- [1pouecchbl PUCTOB
— BaXXHad yacTb

OusHeca.

- UngppoBaa «rurmeHay
N BbiCTPanBaHme
ONTUMaNbHbIX

NpPOoLeccoB

- Ele 6onblie METPUK



Haliun pesynbTaThbl

a

CynebHble cnopbl
- ABTOMaTU4YeCKas «3anuMBKa» gen ang
cyaeOHbIX npon3soacTts B Legal BPM

(HeT 6onbinm Excel cparinam!)

- Onnata rocnownMH Hanpamyi wus
Legal BPM (HeT nucbmam B

oyxranteputo!)

- bBblcTpbli  OOMEH  [AOKYMEHTaMWU
MeXay HECKOJIbKUMMU oTaenamu
BHYyTpu Legal BPM (HeT yTpaTe AaHHbIX

B COTHAX nucem yepes Outlook)

- YBeJOM/IEHMS O MpPOLEeccyanbHbIX

CPOKax

- OTyYyeTHOCTb [ aHANUTUKA

=

3anpochbl peryaaTtopos

- EaunHbin workflow ang
HECKONbKUX nogpasaeneHni B
Legal BPM (He TepAaem nucbma B
Outlook!)

- YBeJoM/IeHNA 0 CpOoKax
- OTYETHOCTb [ aHANUTUKA

- [1pn UsSMeHeHnAax B
3aKOHOJaTeNnbCTBE ObICTPO
TpaHcgopMUpyem npoLecchl nog

HOBbIE pPEeann

ObmeH agaHHbIMU

- BbicTaBneHve nopy4yeHuni u
HanpaBneHne JOKYMEHTOB A1

nx nsyyeHusa B Legal BPM

- YBegoMJieHUA 1 3agaun ang
onepaunoHHbIX nogpasaeneHui
yepe3 Legal BPMu
COMyTCTBYOLWME BHYTPEHHNE

CUCTEMDI

- [1po3payHbIin KOHTPOJb 3a

BbIMNOJIHEHUEM 3a4a4y

)

CraHaapTU3auma

- EamHble noaxopl o pasHbixX
cnyo ( Service level

agreements)

- YnpaBneHne HeoO6XoaAnMbIM
HabopoOM LIABNOHOB JOKYMEHTOB
(CKONb yrogHo MHOro/ mano noj

nooble cnyyaun)

- EANHbBIN UCTOYHUK AaHHbIX



UTO Mbl UMEeeM ceinyac

JKOHOMMUA
EavHas cuctema NHTerpaums OT4yeTHOCTb [MBKOCTb

BHeppeHa egnHad BymaKHblii HOCUTENb

KOpucTbl n apyrue MonHag aHanUTUKa OnepaTuUBHO MEHAEM
cucTema paboTbl KaK UCKNOYEHNe

CNY}KObl - B €AMHOM 1 BbICTPOE MpPOLECCHI 1
IOPUCTOB + (sKoHOMMA OOT,

LMppoBOM dhopMMpoBaHue HacTpanBaem CUCTemy
NOACUCTEMbI K HEW MeCT XpaHeHus, ESG)

MPOCTPaHCTBE OTYEeTOB 6e3 Kopa

MPEACTOSALLUME CYOQEBHbIE 3ACELAHUSA
KOMMOHEeHTbI

Bcero 3anpocos.
MpegcTosilme cyaebHble 3aceaHnsa B NepBOW MHCTaHL UK

[Oorosop
fara = Bpems Opuct Cyn Tpebol PeHeMUHT
13 Hos6. 2024 09:00 CAPOBCKMWW rOPOACKOW CY/ 8436 KopnopaTtuBka

HWUXXErOPOCKOWM OBJIACTU
MHown Bonpoc

Lb
13 Hos6. 2024 09:30 ’ BEPX-UCETCKWUW PAVIOHHbIN CY[1 T 108 2
EKATEPUHBYPTA (CBEPOJ/I0BCKA [loBepeHHOCTb
OBJIACTb) V4
Tvn CTpaxoBaHWA B 3TOM MeCALIE r—' Cbop pokymeHTOB [ AHKeTbl [ HoTapwm...
13 HOs16. 2024 09:30 " - ’ Cyne6Hbiin yyacTok N2 1 B
OCTPOroXcKom cyae6HoM panioHe HR
BopoHexckoi o6nactu
50 PCA/BCC
13 Hos6. 2024 09:50 rBY "TEYYEXCKWUN PAMIOHHbIN 281-03
Cy[ PECNYB/INKN AOBITERA"
40
L B Opyroe...
13 Hos6. 2024 10.00 ' ®PYH3EHCKWUW PAUOHHbIN CY[,
APOCJIAB/IA
30
13 Hos6. 2024 10:00 KWUPOBCKWW PAMOHHbLIV CYA T,
KPACHOSIPCKA (KPACHOSAAPCKNW
KPAI) 20
13 Hos6. 2024 10:00 NEHWHCKUIA PANOHHBIA CYA T

AMAFLIATAIANNAIZA NICAACIALINIZA
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B LUMDPAX

1-2 MUHYTDI

bonee 65% nnonb3oBaTenen CToNIbKO
BpeMeHU TpaTAT Ha NpoBeaeHue

onnatbl rOCMNOLWWJIUHbBI

20 MUHYT

na 06paboTKK, 3arpy3Ku 1

O3HAKOMJIEHMA C KoppecnoHaeHuuen

3 MUHYTDI

CTONbKO BpeMeHU 3aHUMaeT
dopmunpoBaHmne, B CpeaHeEM,
OJHOro oTyeTa ¢ 6onee yem 12

BBOAHbIMW

MeHee 1%

[MponycKa cyaebHbIX 3acefaHunii no
CyObEKTUBHbIM NPUYMHAM 1 MONHOE
UCKNIOYEHUE NPOMNYyCKa B CBA3U C

noTepen MHopmMaLMm 0 3acefaHnax

He 6onee 30 MUHYT

TpaTuTCca Ha pacnpepeneHne cyaeoHbIx

Nen BHYTPU KOMaHbl

2 Hegenu

Ina dopmMnpoBaHNA U BHEAPEHUS
workflow no HoBomy npoLieccy, BKno4as

co3aaHune, TeCtTmpoBaHne n BHeJpeHne



TpeHabl BaBTOMaTU3aLum o pucTtoB



4TO BUAUM

h |

EcTb onbIT

- [ToNOXUTENbHbIN ONbIT

Ha pPbIHKe

- CBOOOOHOE
pacnpocTpaHeHne

NyqWwnx npPakTuK

- Bugum, «Kaky gpyruxm»

h |

EcTb
npeanoXXeHus

- HaynHatwwuinca, Ho

00NbLION PbIHOK PELLEHW

- ChopmupoBaHHad
noTpebHOCTb B
LuppoBusaLmn 1

dBTOMaTU3aLlunn

- Pa3BuTuME rocygapCcTBEHHbIX
CEepBUCOB, C KOTOPbIMMU
MOHO OyaeT

VHTerpupoBaTbcs

h |

He Bce
paboTtaet

- He Bce pelleHund
nonesHbl [ yaoOHbI And

3a7a4 IopUCTOB

- HeT yHuBepcanbHbIX
peLleHni gna pasHbIX

KOMNaHUK

- OTcyTcTBME OHOOPAMHIA
1 KAYeCTBEHHO
MOCTNPOAAKHOW

NOJAEPHKKM

h |

Pa3Huua
noaxoaa

- «3a4em?»

- OpucT Kak
KOHCYNbTAHT NO
npoLeccam, a He TONbKO
3aKas4uuK, a IT He ToNbKOo
NUCMONHUTENb, HO U
aHaNUTUK C MOHUMaHNEM

HEHHOCTH
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TpeHabl B npoleccax

01

[loBbllWEHNEe KBanupmnkaumum u
HenpepbIBHOE yNy4ylleHne

04

CHayana oyHKUKMA — noToMmM
TEeXHoNorna

02

VICKNKYeHue
«MCTOPUYECKUX» NPOLLECCOB
N NPOAYKTOBbIV NoaxoAa

05

MeTpPUKM 1 BNUAHKE Ha OU3HEC
Kak OCHOBAa A4 yny4lleHune u
onTUMMU3aL MK NPOLLECCOB

03

YHupurkauma noaxonos: B
OOKYMeHTax, B npoueccax, B
NOArOTOBKE 3aK/MHUEHWA

06

TexHonorum — ToNbKOo Ana Nosb3bl



TexHONoOrMn n
3HaHUA OnA
IOPUCTOB

‘O BHeapeHue B egnHoe UMPPOBOE MPOCTPAHCTBO

Pe3ynbTaT BO3MOXEH C MUHUMabHbIMMW

BNOX¥eHuamu ana ousHeca

LegalOps KaK oTaenbHaa GYHKUMUA

TexHU4YecKne No3HaHusa, pPUaNYecKknin 6aKkrpayHa,

BO3MOHOCTb OpraHu3oBaTb padoTy

"“ BHYTpeHHAA pa3paboTKka vs PelleHne BeHOopa

BblOOp pelieHna (pelenunii) ucxoaa U3 3agau.

[TOUCK onNTUManbHOro (pyHKLMoHana

I
f A3blKOBble MOoAeNn Kak UHCTPYMEHT

[lone3Hble A3blKOBble MOAEN N C Y4eTOM JIOKaNbHbIX AaHHbIX.

bonblle aHaNnUTUKN, MeHbLUe NoOUCcCKa MHdpopmMmaLunm
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T CTPAXOBAHME

Cnacub6o!



