Tema: PasrpanuyeHne 30HbI OTBETCTBEHHOCTH M
MOUCK OajjaHCca MeEXKAY KOMILIACHC-KOHTPOJIEM,
BHYTPEHHUM KOHTPOJIEM U BHYTPEHHUM ayIUuTOM
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8 Pyclunapo

AasOuHa BuaagumupoBHa MapkoBa - 3aMecTUTENb JUPEKTOpA JIENAapTaMEHTa M0 OPraHU3alMh CHUCTEMbI BHYTPEHHETO
KOHTPOJIS ¥ YIIpaBjIeHUsl puckamu JlemapramenTa KOHTPOJs 1 yrpasieHus puckamu [TAO «Pycl'mnpo» (manee IKuYP).

Kypupyemsbie HanpasJjienus IKuYP:

v' YhpapjeHue OPraHu3aiui BHYTPEHHEr0 KOHTPOJISI H YIPABJIEHHS PUCKAMH;
v' YhpapjeHue PHCK — MEHEIKMEHTOM;

v' YhpapjeHue aHTHKOPPYIIHOHHOI 1eATeILHOCTBIO.

Konraktel: MarkovaAV@rushydro.ru
ten. +7(495)225-32-32*4448
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8 Pycluapo ['eorpadus npucyTCTBUSI KOMIIAHUHU
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CoBmMmenieHue BHyTpyu KoMnanuy (yHKIHHA BHYTPEHHET0 KOHTPOJIS U KOMILJIA€HC

Y10 Takoe
Komrnaenc?

[ToHanpuaAyMBIBaIOT TEPMUHOB ...

UeMm ommmyaercs OT ayaguTa U KOHTPOJsA?
Kak momkHbBI B3anMOIENCTBOBATh ?

3adueM HaM
Kommaenc?

Kto momxen paborarh B KOMILIa€HC-
ciyxoe?

Kommiaenc (anoi. compliance — coracue, COOTBETCTBHUE; MPOUCXOAHUT OT
nrarona to comply — wucmonmHATE) — OyKBaJIbHO O3Ha4YaeT (CM.
OxchOop/ICKOM ¢I0Bape aHIIMUCKOTO SI3bIKA ) Oelicmeue 6 COOmeemcmeuu ¢
3anpocom unu ykazanuem;, nosunoeenue (anri. compliance is an action in
accordance with a request or command, obedience).

Takum oOpaszom, «KommiaeHc» mpeacrabiseT c000H COOTBETCTBHE
KAKHM-/100 BHYyTPEHHUM UJIM BHEIIHUM TPeOOBAHMSAM WJIM HOPMAaM.
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https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%9E%D0%BA%D1%81%D1%84%D0%BE%D1%80%D0%B4%D1%81%D0%BA%D0%B8%D0%B9_%D1%81%D0%BB%D0%BE%D0%B2%D0%B0%D1%80%D1%8C_%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%BE%D0%B3%D0%BE_%D1%8F%D0%B7%D1%8B%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

Mecto komiutacac B CBKuYP

«KoMIuiaeHe» Kak 4acrhb
CucreMbl BHYTPEHHEIr0 KOHTPOJIA U
ynpaBJIeHUs] PUCKAMU

Kommiaenc — yacte CBKuYP Komnanuu, cBsi3aHHasi C pucKaMu HeCOOTBETCTBHS YCTAHOBJIEHHBIM TPEOOBAHUSAM (KOMILIAEHC-PUCKH) B JTI000H
chepe: 3aKOHOMATENIBHBIX, TOJ3AKOHHBIX AaKTOB, MPAaBUJI U CTaHIAPTOB  KOHTPOJIHHO-HAJA30PHBIX OPTraHOB, OTPACIEBBIX  acCOLMAIUN U
CaMOPETYJIUPYEMBIX OpraHu3allMii, a TaKKe€ BHYTPCHHHX HOPMATHBHBIX JIOKYMEHTOB, NMPUHATHIX KommaHuel (majiee — ycTaHOBJIEHHbIE
TpedoBaHus).

(1) Bce paGoTHMKHM 00S3aHBI PYKOBOJICTBOBATHCS YCTAHOBJEHHBLIMH TPeOOBAHHAMM (3aKOHOJATEILCTBA M BHYTPEHHHX JOKYMEHTOB), a TaKKe
OCYILIECTBIIATh KOHTPOJIb 32 UX COOJNIIOICHUEM (B paMKaxX CBOCH KOMIIETCHITUN ).
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8 Pyclunapo

CBKuYP O6miectBa

B I'pynne Pycl'uapo co3nana u pyHkuuoHupyet pa3surasa CucreMa BHYTPeHHEro KOHTPoJIs u ynpapieHusi puckamu ( CBKuYP) - cOBOKYIHOCTh OpraHU3aIllMOHHBIX Mep,
METOAMK, MPOLEAYP, HOPM KOPIIOPATUBHOM KYJIBTYPbl U IEUCTBUMN, MPEANPUHUMAEMbIX OOIIECTBOM ISl JOCTUKEHHUSI ONTUMAJIBHOIO 0ajaHca MEXAy pOCTOM CTOMMOCTH
OO6mecTBa, MPUOBUILHOCTHIO U PUCKAMH, JIJIsI oOecrieueHns: GuHAHCOBOM ycToiunBocTH OO1IecTBa, 3(hPEKTUBHOTO BEACHUS XO3IUCTBEHHOW NEATeIbHOCTH, 00€CIIeUeHUS
COXPAaHHOCTH aKTHBOB, COO/IIONEHHS] 3AKOHOJATEeIbCTBA, YCTABOB U BHYTPEHHUX JOKYMeHTOB O011ecTBa, CBOEBPEMEHHON IOATOTOBKH JOCTOBEPHONW OTYETHOCTH™.

Kpurepun
/Ho pe3yapTaraM HE3aBUCUMOM OLIEHKH )
aynura yposeHsb 3penoctu CBKuYP
OO6miecTBa onpeneneH Ha YpOBHE HE HHKE
OnTumMaabHOrO (He HUKe 5 u3 6
\BO?.MO)KHBIX) )
/Hannqne YTBEPKIAEHHOU opraHaMH\

yIpaBlIeHUs A0JrocpodHor  IIporpammel
pazsutuss CBKuYP (ma 5 ner), xoropoi

3aKpeIICHO LIETIEBOE COCTOSTHUE
komroHeHToB CBKuYP u nopoxnast kapra
\ 61O IOCTHIKEHHUS . Y,

Puck-annerut yaepxkan. Crparernyeckue
PUCKHU HE PEan30BaHbI

CBKnYP

MOHUTOPUHT

S~

VHpopmaums n
KOMMYHMKaLms

/

KoHTponbHas cpeaa

®

OHTPOJIbHbIE
npoLeaypb!

OueHka puckoB

IToxkazareau

Bce 2i1eMeHThl UMEIOTCS B HAJINYNH
1 QYHKIIMOHUPYIOT ISl TOCTHIKEHUS
nocrasiieHHbIX nener CBKuYP

ITonoxurenbHas JUHaMHUKa

Pa3BUTHUA U COBEPILICHCTBOBAHUSA
CBKuYP

VYnepxaHue IOIyCTUMOIO YPOBHS
PHUCKa, OTPAKEHHOI'O B 3asBJICHUAX O
puck-anmerure [pynmsr Pyclnapo




Coset aupektopos / Komutet no ayauty

—— ===

Bbicwee pykoBoACTBO
(Mpencenatens MpaBnexns — IeHepanbHbIiA AnpekTop, MpaBnexue)

Cxema ¢yHakiuonupoBanuss CBKuYP, B T.4. kommiaeHc. KiiroueBbie y4aCTHHUKH.

OnepauynoHHbI >

[NepBbIft ypoBEHDL

BHyTpeHHUI

KOHTPOJIb

BTtopoit ypoBeHb

3r [, ctpyktypHble nogpasgenenus O6wectsa u M0 ( cnaig 9)

CneumanbHble CTPYKTYPHbIe
noapasaeneHns,, ocyLLecTBsoLLmMe
KOHTPOmb 3a CobMNAeHNeM
YCTaHOBIEHHbIX TPeboBaHUiA
( cnang 10)

LlenapTameHT BesonacHoCTy

[lenapTameHT cuTyaL.ynpaBnexus u
BesonacHOCTV NPON3BOACTBA

tOpnanyeckuin genapTameHT

a Y
[lenapTameHT no ynpaBneHnto NepcoHanom n
Opr.pa3BuTHIO

o v

N\ J

CneuunanbHoe CTPYKTypHOe
nogpasgeneHue, OTBETCTBEHHOE
3a opranmzauuio CBKnYP u
BbINOJNHAKLLEE KOHTPOJbHbIE
¢yHkumm (cnang 10)

[enapTamMeHT MHOPMALMOHHBIX TEXHOSIOTUI Y
LMHPOBOro pasBuUTUS

ynpaBneHMe no yCTOI7I‘-IVIBOMy pa3BUTHUIO

4 )

[lenapTameHT KOHTPONA U
ynpaBneHusi puckamu

KoHTporibHO —peBK3NOHHOE YnpaBrieHne

YnpasneHue no opraHn3aluy CUCTEMbI BHYTPEHHETO
KOHTPOJIA 1 ynpaBJIEHUA PUCKAMN J

YrpaBreHue pUcCKk-MeHemXMeHTa

npaBneHne aHTUKOPPYNLUOHHON AeATENbHOCTHIO
( Komnnaexc)

PeBW3MOHHAs KOMUCCHS!, BHELIHWE KOHTPOJbHO-HAZ30pHbIE OpraHbl (

BReWRATayaTop, ~~~ " T T T T T T T X




BizaunmonaenctBue

DakTopbl 3PPEeKTUBHOCTH B3aUMOAEHCTBUS

VHdopmaums u
KOMMYHMKaLms

[IpenorBpamenue

HECOOTBETCTBHI/HAPYIICHHI

PearupoBaHue, npekpalieHue
HECOOTBETCTBUI/HAPYIICHUH

MHdopmaumsa n

MeTtomoornueckoe odoecmeueHme
KOMMyHVIKaLWIﬂ

[Ipumenenne mep
BO3JEUCTBUS

YcraHnoBieHue npaBuj U TpedOBaHU, B T.4.
AyIUTBI, OLIEHKU

crenuaJbHbIX
S
Ycranos/ieHHe M pacnpeneaeHue Meponpustus 1o
OTBETCTBEHHOCTH
L YPEryIupOBaHUIO )
Obecneyenne NHPOPMHUPOBAHHOCTH -
N
CryxeOnbre Bsbickanue ymiepba, B T.4. B
pacciaeoBaHMs L Cy1cOHOM TOPSIIIKE. )

CoburoeHne NpaBuJI M TPeOOBaAHMI

NHnnynpoBanue nepeaavm.
[lepemaua B
[IPABOOXPAHUTEIbHBIE OPraHbI

HNnenTnduxanus u ynpapjiaeHue pucKamMu

[IpoBepouHbie U
KOHTPOJIbHbBIE
MEPOTPUSTHS.

OO0y4eHue /KOHCYJIbTHPOBAHHE

OnepaTuBHbBI KOHTPOJIb 32 COOJTIOIEHHEM . ~=
| NPaBUJI U TpeOOBaHUH

[ MonuTOpHUHT J

«Ton cBepxy»




Pacripenenenue poiieu

Ponu 1 ypoBHs

busnec- moapasnenenus (OnepanroHHbIE H COMPOBOKIAIOIIIE/00SCTIEYNBAOIINE)

- PYKOBO)_IHT " yHpaBJIIHOT ACATCIIbHOCTBIO (HO CBOUM (bYHKI_[I/IOHaJ'IBHBIM HaHpaBJ'IeHI/ISIM) B COOTBCTCTBHHU C ITIOCTABJICHHBIMHU LCIAMHU U 3aJa4aMU

- CobmomaloT caMu M 00ECHeYMBAIOT COONIOCHHE YCTAHOBJIEHHBIX TPeOOBaHMII B paMKax OCYIIECTBICHHS OH3HEC-TIPOIIECCOB MO CBOMM (DYHKIIMOHAIHHBIM
HaMpaBJIeHUs M (OMEePAI[MOHHBIM WJIM CEPBUCHBIM), B T.4. U€pe3 KOHTPOJIb 3a IEATENbHOCThIO On3Hec-moapaznenenud u [10

- UaeHTHUIUPYIOT U YIPaBIISIOT PUCKAMU 110 CBOUM (YHKIIMOHATBHBIM U KYPHPYEMBIM HAMPaBICHUSAM, B T.4. PUCKAMHA HECOOTBETCTBUS YCTAHOBJIEHHBIM TpPeOOBAHUAM
(koMITTACHC — PHCKAMH)

KomnnaeHc B obnactu KomnnaeHc B obnactu

CTpaTeruyt 1 UHHOBaLMA KOpn.ynpasnexua n Komnnaetc B obnactv T

NepCneKTUBHOrO Pa3BUTUS yrpaBneHUs UMYLLECTBOM KomnnaeHc B
obnactu ...

KomnnaeHc B obnactu
NPOW3BOACTBEHHOW AEATENBHOCTU

Komnnaetc 8 obnactu KomnnaeHc B 061acTit 3aKyno4Hoi

KomnnaeHc B cdepe

KomnnaeHc B 06nacTv npoekTpoBaHins 1 KOHOMUYECKOTO NNAHNPOBAHNS
TPYAOBbIX NPABOOTHOLLEHMIA

CTpOMTENbCTBA W WHBECTULMN

OEsTENbHOCTY U1
LileHo0Opa30BaHNs

VYrpaBieHHe pHCKaMH, B T.4. PUCKAMH HECOOTBETCTBHS YCTAHOBJICHHBIM TpPEOOBaHUSAM (KOMIUIACHC-PUCKAMHM), OCYIICCTBIISCTCS 4Yepe3 HMX HICHTU(DUKAIIUIO, OLCHKY,
pa3palboTKy U BBHIMOIHEHHE MEPONPHUATHI MO0 UX HEJOMYIEHUIO

B CJIy4a€ BOSHUKHOBCHHA HCO6XOI[I/IMOCTI/I, MCHCIPKMCHT OLICHUBACT W BKJIIOYACT PUCKH B ooOyactu komiaeHca B Iliman yYupasJi€cHUsI pUCKaAaMHU.

KomnnaeHc-cuctema MAO «Pyclngpo» ]UUHHHU H@ %WW




Pacnipenenenue poliei (MpoI0JKEHUE)

Ponu 2 ypoBHs

CrnenuanusupoBanHble noapasaeneHust/ [lonpasnenenne KOHTPOIS

- Opranmsyer ¢Qynknuonupoanne CBKuYP, ocymectsisis B T.4. KOHTpOIb COONIOACHUS B
OO11ecTBE yCTAaHOBIEHHBIX TPEOOBAaHUHN 110 JAHHOMY HAIIPaBJICHUIO JEATEILHOCTH
- BoInonHA0T MeponpusITHs, HapaBJICHHbIE HA MPEIOTBPALIEHUE KOMIIAEHC-PUCKOB - OCyLIECTBISIET ~ MPOBEPKY COGIIONEHNS.  YCTAHOBICHHBIX TpeGoBaHMil (10  JH0GBIM

(depes criennatn3upOBaHHbIC IpoLeayps!: Bepudukamwmro JIH/L Ha mpenmer HaMpaBICHUIM) NP BEICHUH ACITEIbHOCTH HAa 1 1 2-M ypoBHE
COOTBETCTBHSI 3aKOHO/IATENILCTBY, YCTAHOBIIEHUE TUTIOBBIX ()OPMATOB, IKCIIEPTHU3HI,

COTJIaCOBaHUS, BEpUDPHUKAIUIO U IP.)

- OueHuBaeT J0CTaTOYHOCTh BCTPOEHHBIX KOHTPOJIEH U TECTUPYET UX 3P(PEKTUBHOCTD
- Opranmsyer gynkuuonuposanue B Ipynmne Pyclunpo spdexTtuBHON cucTeMbl NpOTHBOACHCTBUS

- BHEIPAIOT ¥ OCYIIECTBIIAIOT AOMONTHATEIbHBIC CIICIHATH3HPOBAHHBIC KOHTPOJIH KOppYNIuK (aHTUKOPPYIIIMOHHBIA KOMITJIACHC) BKJIFOYAS: BBITIOJTHEHUE MEPOIPHUSATHN B 00OIACTH

- OCy11eCTBIISIOT JOTIOMHUTENbHBIM KOHTPOJb 3a COOMIONEHUEM MPUMEHEHUs AHTHKOPPYIIMHM, METOJONOTUS U KOHCYIbTAllMOHHAS MOJAEP)KKa, KOHTPOJb 3a COOJNIOJCHUEM
YCTaHOBJICHHBIX TPEOOBAaHUH MTPH OCYIIECTBICHUH OTJEIbHBIX BUAOB ACATEIHLHOCTU YCTaHOBJICHHBIX TPEOOBaHMI)

- Oka3pIBAIOT KOHCYIETUPOBAHUE U MOAAEPKKY - OCYIIIeCTBJIHeT KOMIIJIACHC WUCIIOJIB30BAHUSA B OGHICCTBG PIHC&IZL[CpCKOfI I/IH(l)OpMaIII/II/I u

MaHHUMYJIUPOBAHHS PHIHKOM (BKJIIOYAs: BBIMOJIHEHHE MEpPONPHUATHII B 001aCTH aHTHUKOPPYIIIUH,
METO/IOJIOTUSI U KOHCYJIbTAllMOHHASI TOAJIEP)KKA, KOHTPOJIb 3a COONIOJCHHUEM YCTAaHOBJIEHHBIX

- I/IHI/II_[I/II/IPYIOT, pCain3yr0T NMpUMCHCHUC MCP BO3IICIZCTBH5[

TpeOOoBaHMUIA)
KomnnaeHc B obnactv - 1Ap.
KOpnandeckuii KomMnnaeHe MPOU3BOACTBEHHOM
6e30nacHOCTV M OXpaHbl TpyAa
KomnnaeHc B AHTMKOppyI'ILI,I/IOHHbIVI KomnnaeHc cobntogeHusi Ha 11 2 KoMAnaeHe
obnacTy... KOMMNAEHC YPOBHe YCTaHOBMEHHbIX TpeboBaHwil
Komnnaexc B obnactu KomnnaeHxc cobniofeHus
MH(OPMALIMOHHOW, YCTaHOBMEHHbIX TpeboBaHU
3KOHOMMYECKON NPy OCYLLEeCTBEHNN NH0BbIX KomnnaeHc B oBrnactv opraHusaLmm
BesonacHocTi 1 06paboTKm 613HEC-NPOLIECCOB Komnnaetc B O6nel]-(I:IIIVlLII/IMP* CUCTEMbI BHYTPEHHErO KOHTPONS 1
NEepCOHaNbHbIX AAHHbIX MPOTUBOAEUCTBA yripaBeHs pyckamu

1\t Ty 2




Pacnpenenenue posier (IpOa0IKEHUE)

Pons 3 ypoBHs

He3zaBucumelil aynur

He3asucumvie nocmaeuiuKku zapanmuﬁ

[MpenocraBusier pykoBonctBy (CoBery mupekropoB / Komutery mo aymuty, ['eHepaibHOMY TUPEKTOPY) HE3aBUCHMBIE U OOBEKTUBHBIC TapaHTHH ¥ PEKOMEHIAINH TI0
pe3ynbTaraM IpPOBEPOK, B T.4. B YaCTHU COOJIIOACHUSI YCTAHOBJICHHBIX TpeOoBaHUil (BKIOUas 3((HEeKTUBHOCTh (DYHKIIMOHUPOBAHHS CUCTEMBI Ha BCEX YPOBHSIX)

opraHusans pa3padoTKu U YTBEPKICHUS TUIAHOB He3aBHUCHMas OlleHKa 3(h(OEKTUBHOCTH
OpTaHM3aIvsl U MMPOBEICHUE KOHTPOJIBHBIX MPOIEAYD KOPPEKTUPYIOIIUX MEPONPUSATUNA IO UTOraM CBKuYP, B T.4. KOpIIOpaTUBHON CUCTEMBI,
(BHYTpEeHHHMX ayITUTOPCKUX MPOBEPOK) MPOBENEHHBIX BHYTPEHHUX ayJUTOB, IPOBEPOK U AHTUKOPPYIMIIMOHHOW CUCTEMBI - KaK €€
OIICHOK, MOHUTOPHUHT UX UCTIOJIHEHUS coCTaBax 4acTeu

| VYIOAMT
-y iy,




Pacnpenenenue poiie (IIpoI0JLKESHHUE)

Pone 4 ypoBHs

Buewnue nezasucumovie nocmaguiuku capanmuil Buewinue konmponvHo-nHao3opHwvle op2anbl

Cuémmnas Ilanama P®, [Ipoxypamypa P®, [Ipasumenvcmeo PD, Pocmexnaosop |

Buewmnuii  ayoum Pesusuonnas xomuccus :
I PD, ®AC PO, Munmpyo PD, Pocnpuponaozop PD, Munsuepeo PD I
|

[Mpenocrasnser pykoBoactBy (CoBety aupektopoB, KomureTy mo aynuty, [eHepanibHOMY IUPEKTOPY)
HE3aBUCUMBIC M OObEKTUBHBIC TapaHTHU:

B MOPsJIKE YCTaHOBJICHHOM TpeOOBaHUAMU 3aKOHOJIATEILCTBA PO

OCYUIECTBIISIET KOHTPOJIbHBIE MEPOIPHUATHS 1O  IPOBEPKE COOIONEHUS
To pesyisTataM mpoBepoK coGmonierust OBIIEcTBOM To pesynsratam  peBuzmii OO0111eCTBOM yCTAHOBJIEHHBIX TPe0OBaHMI (BO BCeX 00J1ACTSX 1eSITeIbHOCTH)
YCTAHOBJICHHBIX TPeOOBAHMI : coomoneruss OOIIECTBOM
- BYacTH (UHAHCOBOU (OyXraJuTepckoi) OTUETHOCTH YCTAHOBJEHHBIX TPEGOBAHHUIA
(o0s13aTeNILHBIA ayIUT) - BYAaCTH JOCTOBEPHOCTH JAHHBIX
- BYAacTH WHBIX OusHec-mpoueccoB 1,2,3 ypoBHs (o 3aka3y COIEPIKAIIUXCA B [OJOBOM OTYETE,
PYKOBOJICTBA) ro10Bo# Oyx/(hruHaHCOBOM

OTYETHOCTH U JIaHHBIX O CHENIKaX
3aKkmou€HHBIX OO1IeCcTBOM (B
COBEpPILEHUH KOTOPBIX HMEeTCs
3aMHTEPECOBAHHOCTD)

- BYAacCTH UHBIX OW3HEC-TIPOIIECCOB
1,2,3 ypoBHs (110 cOOCTBEHHOM
HHUIMATHBE /WU N0 3aKa3y
PYKOBOJICTBA)




8 Pyclunapo

PacripeneiiecHrue 30H OTBETCTBEHHOCTH.
B3aumopeincteue JKuYP (YAJl) u CBA

MHdopmauwms u
KOMMYHMKaLms

[IpeBeHTHBHBIE MEPHl U OINEPATUBHBIA KOHTPOJb

Co3ziaHa i hyHKLMOHHpYET pasauran CBKnYP

AHTUKOPPYIIIMOHHON JESITEILHOCTH)

JKuYP, Bkiitouas koMmjiaeHc cay:x0y (YmpasieHue

WHbopmaums n
KoM

BuemnanoBsiii xapakrep 80%

[Tocnenyrommin KOHTPOIb. MOHUTOPHUHL.

BnayTpenHuii aynut

[TnanoBeIit xapakrep 80%




CITACHUBO 3A BHUMAHMUE!
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