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PoboTnsavuusa B
Cnyxoe
SKOHOMMNYECKOW
be30nacHOCTU. HOBble
BbI3OBbI M HOBbIE
BO3MOXHOCTWU

AHpapen N'YTKOBUY — PYKOBOAUTESb CYXKObI
no NHhoOpPMaLMOHHO-aHANUTUYECKOM
nopaepxke Aunpekunm no 6esonacHocTun
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d 69 pernoHos, BkaOYas MockBy n MoOCKOBCKYO 061aCTb

d Mo utoram 2022 roga aboHeHTCcKaa 6a3a Tele2 cocTtaBuna
48,1 mnH. nonb3oBaTtenen (c yuetom MVNO «PocTtenekoma»)

O CkopOoCTHOM MOBUABHBLIN MHTEPHET 3anyLLEeH BO
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d CeTb Tele2 ba3unpyetcs Ha cObBCTBEHHOU NHDPACTPYKTYpeE
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UTo Takoe RPA?

Robotics Process Automation (RPA) - co3aaHne nporpaMMHbIX pobOTOB A1 aBTOMATMU3aLNN PYTUHHBIX OU3HEC
NPOLLECCOB.

Po60OTbl MOFYT UMUTUPOBATH AENCTBUA PeasibHOro Noab30BaTeNd NPU paboTe C pa3IMYHbIMU CEPBUCAMU N MPUSTIOKEHUAMMU,

®  Ckpuntbl nnm low-code peweHus

®
® WNpeanbHbl ANg PYTUHHBIX, NMOBTOPAOWMNXCA, CTAHAAPTUINPOBAHHbBIX
o A o onepaumi
. E . ® He TpebylOT HUKAKUX N3MEHEHUM B LLeNEBbIX CEPBMCAX
. W ®  MoryT B3aMMoAeNCTBOBATL C NPUIOXKEHUEM Yepe3 rpaduyecKuii
S . NHTephenc - HAKMMaTb Ha KHOMKWU, BBOAUTb TEKCT, BbIOMpaATh

[ 3Ha4YeHna B BbiNaAaloWwnX cCnuckax n Tm.

® Moryt paboTtaTtb c API

® PabotaloT 24/7 _!;I-Ez
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JILIK

JlokanbHble LleHTpbl KOMNeTeHL UM CO34al0TCA, YTOObI MO3BONIUTL COTPYAHUKAM BU3HEC noapasaeneHui
CAaMOCTOATENIbLHO pa3pabaTbiBaTh POOOTOB M OTBeYATh B Aa/IbHENLIEM 3a UX NOALEPXKKY.

[lng 3TOro coTpyaHMKaMm Heobxoammo NponTn obydyeHue.

NMniocobl (+)

« bonee rnybokas aHaJIMTUKA 3a CYET MOrPyXeHHOCTU B NpoL,ecc

« ONepaTMBHOCTb PELLUEHNIN - HE HYXHO XAaTbh oyepean B obuiem 63knore
UT

* BbicOKaa CKOpPOCTb peakuum Ha N3MeHeHund B npoueccax

MwuHycbl (-)

« Heobxoanmo BbliAenaTb BpeMs Ha 0byyeHne COTPYAHUKOB
« HepocTtaTok onbiTa U TPYAHOCTU B 0cBOeHMKU RPA nnatdopm
* [1OCTOAHHOE NepekYeHne Mexay OCHOBHON AeATeNbHOCTbIO U

poboTun3aumen
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Tunbl poboToB

Unattended Attende

N\ \\i
(@ ' TTONTHOCTBK aBTOMATUYECKME pO6OTb|. (@ Tpe6y|OT YHACTNA HEN0BEKA

@,\ Po60OT BbINONIHAETCA HA MAWINHE
nosib30BaTeNA

N
(@ 'Pob0OT BbINONIHAETCSH HA BblA,e/IeHHOM
cepBepe.

ij\ Po60T 3anyckaeTcs npu HacTynaeHum
" onpeaeneHHbIX COBLITUIA NN BPYYHYIO
nosib30BaTesnem.

(@) Po6oT 3anyckaeTcsa Npu HacTyMieHUm
onpeaeneHHbIX COOLITUN UK NO
3apaHee onpeaeneHHOMY

pacnucaHuio. N
(@ ' MoryT ncnonb3oBaTbCA KaK aCCUCTEHTHI

szi‘» Picture in Picture (PiP)
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Kputepumn Bblbopa npoLecca

NMoBTOPAEMOCTDb 3penocTb npouecca

Mpouecc  BBLIMOJNIHAETCA  PerynsipHo \ / Mpouecc cTtabuneH, npeackasyem, He

(e)xeIHEBHO, eXeHelesbHO). NoABepPXeH wu3MeHeHuaM. WHTepdelic
LLleNleBbIX CEPBUCOB He MeHsAeTCH

BapnatuBHOCTb cLUeHapueB

bonbwoun obbvem

He BbICOKWUI YPOBEHb UCK/TIOYEHUNI, KOHEYHOE

Mpouecc npeaycMaTpuvBaeT  BbIMOJHEHME
KOJINYeCTBO CL.eHAapuneB NCMONHEHUS

bonbworo obbvema onepauun u TpebyeT
6onbworo obbema pyuyHon paboThbl

CTaH4apTU3MPOBAHHOCTD / \ OKynaemocTb

Mpowecc  4YeTKo  CTPYKTypuUpOBaH, Mpouecc A0MKEH MMETb 3KOHOMUNYECKYHO
060CHOBAHHOCTb

MOXeT OblTb OMMCaH B BUAE YETKUX
NHCTPYKUWA 1 NpaBun
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JTanbl aBToMaTusaumm .
npou,eccos

[MpoBeaeHne obcnenoBaHni bU3HeC-NpPoOLLECCOB

>  AHanu3 TpeboBaHuI K poboT UN. BXOAHblEe AaHHblE,
pPecypcCbl, KOHEeYHbIN pe3ynbT '

T o

> [oarortoBka PyHKLMOHANLHOIO AM3aHa npouecca

> Hactpounka poboToB B COOTBETCTBMM HA MJi 'cbgb‘ie

Nintex, Sherpa

> TecTupoBaHue poboToB, yCTpaHeHUe 3aMeyaHmni

> BHepapeHue poboTta B paboty

> [oppepxka n conpoBoxaeHue poboTa

T2
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OueHka 3P PEeKTUBHOCTI

Bpems Ha 04HO NOBTOPEHME B MUHYTaXx
3 | KonuyecTso NoBTOpPEeHWiA B mecal,
KonuuecTeo paBoymx OKOH, C KOTOPLIMW NPOMCXOAMT B3IaMMOAEHCTBUE
Konu4yecTBO 3NEMEHTOB B3aUMOAEMCTBUA
HeobBxoaumocTs 0BpaboTK gaHHbIX
Hanuuume pasnuuHbIX CLUEHAPWEB MCMOMIHEHWA, B 3aBUCMMOCTM OT YCIOBMIA

KonuuecTeo yacoe Ha pazpaboTky

1 |CnoxHocTe poboTa (TpygoemKocTs & TFS)

12 |MpuoputeT

Kon-so paboyux 4acos COTPYAHWKEA B HELENID
TerylMe 3aTpaTel Ha NpoUecc B Hegento
7 | CToMmocTb pa3paboTiu

18 HKon-Bo yacos poboTa B Hegento

19 |CrommocTs BnageHus poboTom B Hegento

20 |Bpema okynaemocTu B Heenax

21 |3KOHOMMA NOCAE OKYNaemoCcTH B HEJEHD

22 | 3KOHOMMA NOCAE OKYyNMaeMoCTH B rof,

[
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NTorosbin 3chdekT oT peanusaumm poboTta
CKNaAblBAeTCA U3:

* DKOHOMMNYECKON 3PHEeKTUBHOCTU OT
BbICBOOOXA,EHHbIX Yen.u.

* [IpAMbIX BU3Hec 3chdpeKToB, Hanpumep:
« DKOHOMUA Ha noapaaUYnKe unun bonee
NOPOrOCTOALLEM PeLIeHUN
* MonyyeHue BbIroAbl U Ap.

* He3KOHOMUYECKNX (PAKTOPOB:
« CoKkpalLeHne puckoB (4eoBeYeCKumn

dpakTop)
« YcKOpeHue busHec npouecca

* BO3MOXHOCTb PYHKLMOHNUPOBAHUA 24 /7
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AHAJIN3 MNMPOLIECCA

3anonHeHune
Kanbkynatopa
MpuHATUE pelieHus o
LuenecoobpasHoCcTH
poboTuzauum
Moarotoska T3

OT naeun 0o peanmsauunmu

NMOAINrOTOBKA K

PA3PABOTKE PASPABOTKA

« ABTOMaTM3auLuns
npouecca Ha RPA
nnatdopme

CornacosaHue Cb

+ 3akas AocCTynoB
MoAroToBKa TECTOBLIX
OaHHbIX

Bpemsa pa3paboTkum - Ao 2Xx
MecsL.eB

TECTUPOBAHME

3anyck poboTa Ha
TECTOBOM OKPYXeHUU
®dUKC HanAeHHbIX
ownbok

3ANYCK B 1nroa

HacTpoitka
TPUrrepoB/pacnucaHu
2 ana poboTa

3anyck be3 pyyHoro
BMeLlaTeNbCTBa
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A E——,

nMcbmo ot MHdpmaunonHoro pecypea ¢
pesynbTaTaMH MOHHTOPHHIa HeraTHBHOI
HH(pOPMaLHUK © AeATENLHOCTH KOHTPAreHToB

¢daitn Excel can.agpecamn
OTBETCTBEHHDIX 710 PErHoHam an.agpec He

HaiaeH

| H
MaccoBaf paccbiika nucem no
pernoHam

yBegomaenne ob
ownbKe

MOHUTOPUHIA

MOHMTOPWHT NO MOHWTOPMHT NO MOHWTOPWHT MO MOHUTOPUHT NO
KOMMNaHUAM KOMNaHUAM KOMNaHUAM KOMMNaHUAM
pernoHa CaHKT- | PeruoHa | pErMoHa pervoHa Poctoe-
Netepbypr KpacHogap HoBocubupck Ha-[loxy

MOHWTOPUHT N0
KOMNaHWAM
permoHa Mockea
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MLE2 Pe3ynbTaTbl NOC/E BHEAPEHMS

CokpalleHne CpoOKOB MPOBEPKN KOHTPAreHTOB
2019 - 3,15 aHewn
2023 - 1,2 pH4

JKOHOMUA paboyero BpeMmeHun Ha 1 yac 20
MWH. eXXeaHEeBHO Mo NpoLueccy BU3NPOBAHUSA
3a8BOK Ha co3aaHune Y3

CKOpOCTb BbINMOJIHEHUSA BCEX
aBTOMATU3UPOBAHHbLIX NpoLeccoB — B 4
pa3a bbiCTpee COTPYAHMNKOB
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"Y1o ewwe ymerT Hawm poboThl

- D

3 cbop n npoBepka MHMDoOpMaLUN
d dopmMmpoBaHme otyeTa

3 BbIrpy3Ka U 0OHOBMEHME AAHHbIX

‘ 1 0 paboTa ¢ cantamm n basamum SaHHbIX
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