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He BbICTpPOEH npouecc NnpoBepKu
KOHTpPareHToB

K

WATIAR
g 4

.
N

e
g
P‘ ',,
i~

HeT paboTHuUKOB, obnapatowmnx
KOMMETEHUNAMM NO NPOBEPKE

HeT cneunannsnpoBaHHbIX NICTOYHUKOB
OaHHbIX

OTCYTCTBYIOT MOCTKOHTPONU




Hanm coTpyaHuka 6esonacHoOCTU

BbicTpaunBaHue npouecca npoBepKun
KOHTpareHToB

3aKkynkKa cneynanu3npoBaHHbIX NPOAYKTOB
Mo NPOBEPKE KOHTPAareHToB

Co3paHue peecTpa KOHTpPaAreHToB 1
BHECEeHue pe3ynbTaToB NPOBEPOK MO HUM

BHepgpeHue cuctemMbl ynpaBieHUA
B3aMMOOTHOLUEHUA C KOHTpPareHtTamMmm
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PacteT wrtaTt paboTHUKOB

YBenn4mBaeTcs KOJIM4eCcTBO KOHTPaAreHTos

Bo3pacTaeT KONIM4eCcTBO O0roBOPOB N
TpaH3aKLnUn

OTcyTCTBYET NOJIHOLEHHaA KOHTPOJIbHaA
cpepa




BHeppeHue nogpep>xXnBarwowmnx GyHKLUNN

Mcnonb3oBaHMe BHEWHUX NPOAYKTOB Ons
MacCOBOW NPOBEPKN PUCKOB

BHepgpeHune aHaANINTU4YECKUX UHCTPYMEHTOB
No BbIABIEHNIO PUCKOB HA OCHOBE OaHHDbIX
N3 BHYTPEHHUX cnctem (Makpochil,

pawbdoppbl 1 gp.)

BHeapeHne MHCTPYMEHTOB MO OLEeHKe
PUCKOB B buaHec-npoueccax u
MOHUTOPWUHTY







OTcyTcTBME OOWMX LEenen U NOHUMAaHUS
cTpaTernm KoMmnaHumn

Kno4yeBble noka3aTtenn apPpeKTUBHOCTN
ABNAITCA HEQOCTUXUMbIMU

ConepHun4yecTBO MeXAy nopgpas3geneHnamm
KOMMaHUWN nepepactaeT B KOHPIUKTHI,
KOTOpPble HEe KYNMUPYIOTCH

«TOKCUYHaA cpepa»




TOH cBepXxy

KoMmMyHuUKaumm n obyyeHune

dPopmMmnpoBaHue QOBEPUTESIbHOU cpeabl,
KOMaHOHOro Ayxa v BOB1IEYEHHOCTM
paboTHMKOB

MutTurayumna puckoB He3aBUCUMOW
dbyHKyunen (Mmegunauna)

Cbop n aHann3 obpaTHON cBA3U ONA
noBbilLEeHNA 3PPEKTUBHOCTMN NPOLLECCOB




NMcnonb3oBaHue no-code low-code
MHCTPYMEHTOB

BHeppeHue nHcrtpymeHToB Big Data

Mcnonb3oBaHMe UCKYCCTBEHHOrO
MHTEeNIeKTa B npoueccax KOMNnaHum




«4TOObI CTOATb HA MECTEe, HY)XHO
be)xaTb, a BOT 4TOObI gBUraTbCA
Brnepen, Hy>kHo bexxaTb B gBa pa3a
bbicTpee.»

J1. Kapponn «Anuca B cCTpaHe 4yygec»
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