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TOH cBepxy - onpepeneHusn ngA

«TOH cBepxy» KaK HEOTbEMIEMbIN 3N1EMEHT CUCTEMbI KOMIM/IAEHC - MECTO M 3HaYeHMne

* o «TOHOM CBeEpXy» MOHMMAIOT KOPNOPATUBHYIO KYAbTYpy, KOTOPOW NPUAEPHKMBAETCA PYKOBOACTBO KOMMAHWUMU.
«TOH cBepxy» 3aZaeT MOTUBALMOHHbIN HAaCTPOW M AenaeT NOHATHbIMKU NPaBMAa KOPNOPaTUBHOIO B3aMMOAENCTBUA
(compliance.su)

*  «TOH CBepXy» - TEPMUH, BO3HUKLUMIA B 061acTU 6yxrantepcKoro yyerta U ucnonb3yemblii gna onucaHua obuiero
3TUUYECKOrOo K/AMMaTa OpraHM3auuMm, YCTaHOB/JIEHHOrO €e COBETOM [AMPEKTOPOB, ayAUTOPCKUM KOMUTETOM M
CTapLWMM PYKOBOACTBOM. XOPOLUMIA OPraHM3aLUMOHHbIA TOH YCTaHaBAMBAETCA 4Yepe3 MOJAUTUKWU, KOOEKCbl ITUKMW,
0653aTeNIbCTBO  HaMa KOMMETEHTHbIX COTPYAHMKOB W pPa3paboTKy CTPYKTYpP BO3HarpaskAeHusa, KoTopble
cnocobcTayoT XOPOLINM BHYTPEHHUM KOHTPONAM " apPeKkTMBHOMY ynpasieHuIo
(https://en.wikipedia.org/wiki/Tone_at_the top)

* ToH cBepxy ycTaHaBAMBaeT ypoBeHb 06A3aTenbCTBa PYKOBOACTBA U COBETa AMPEKTOPOB K CO3AaHUIO OTKPLITOM,
YeCTHOM U 3TUYECKM NPaBUNbHOK KOPNOpaTUBHOM KyAbTypbl. Koraa rpynna Ha BbiCLEM YpOBHE BHYTPW BusHeca
BefeT ceba Takum 06pasom, MeHeaKepbl CPeAHEro YPOBHA M NOAYMHEHHbIE UM COTPYAHWUKN CKAOHHbI NPOABAATbL
TOT e camMblii cTunb noBeaeHus (https://www.accountingtools.com/articles/tone-at-the-top)




3Tanbl XXU3HEHHOro UMKNa opraHmnsauum no Agusecy
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CnupanbHaa agMHamuKa no lpeunscy [CSA
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KomaHAgHble pelieHnnA ICSA

KomnnaeHc-meHeaKep U pyKOBOAUTENN KOMMNAHUW: KOMAHAHbIE PeLleHns — A Beab Mepbl MOTYT
C YY4ETOM «LIBETA» OPraHM3auumM U PyKoBoAUTENA paboTtatb 1 B
COBOKYMHOCTU

° PasmeweHune MH(I)OpMaLI,MM O HapyweHUMAX C YKa3aHNUeM BUHOBHbIX B I'Iy6l'IW-IHOM AocTtyne.
«KonnektnBHoe nepesBocnuTbiBaHme». bonblle pa60TaeT AnA «(I)MOI]ETOBbIX» rpynn.

*  TpoBoAMMbIE NO MHULMATMBE PYKOBOAWUTENA KOMMAaHUM MAaccoBble NMPOBEPKM Hambonee KOMNaHWn AnA
PVCKOBbIX KaTeropuii NepcoHana (3aKkymku, Npomau, NMoapasAeneHus, UHULMUPYIOLLME Pa3HbIX KaTeropuii
KpynHble 3aKynKku). Popma CBOMNCTBEHHA «KPACHbIM» OpPraHM3aLMaM U PYKOBOAUTENAM. nepcoHana

* YCcTaHOBNEHME CUCTeMbl KOHTpOAeK, Korga pacnucbiBatoTca  OBU3HEC-NpoLuecchl,
aHaNM3NPYIOTCA PUCKM Ha KaxKAOM 3Tane bM3Hec-npouecca U nog, KaxAayt ya3BMMOCTb
noabupaeTcs KOHTPO/IbHAA TOYKa, Mepa 3alMTbl, @ PYKOBOACTBY B GOpPME CTPYKTYPHbIX
OTYETOB AOHOCUTCA MHPOPMAUMA O pe3ynbTaTax PaboTbl TaKMX CUCTEM, CBOMCTBEHHO
«CMHUM» OPraHM3aLUsaM.

e [poBogMmble NO UHULMATMBE PYKOBOAMTENA PAcCNefoBaHMA HA OCHOBAHUM KOHKPETHbIX [
CUFHANIOB C QaKLEHTOM Ha 3KOHOMUYECKOM 3dPeKTe CBOMCTBEHHbI «OpPaHMKEBbIM»
opraHM3aumsam.

BHYTPW OA4HOM

* KomuTeT no KopnopaTuBHOW 6€30MacHOCTM C y4aCTUEM BbICLIErO PYKOBOACTBA —
coBellaHue, rae COBMECTHO O0OCYy)KAAlTCA KOppeKTUpylLlme mepbl, AaetcA obpaTHas
cBA3b paboTe cnyxbbl 6ezonacHocTn. Dopma Hanbonee apPekTUBHA B paMKax «3eNeHbIX»
KOMMAHWI, rae LeHUTCA guanor.
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Pe3ome ]CgA

ToH CBeEPXYy MOXeT ObITb Pa3HbiM B 3aBUCMMOCTU OT 3BOJTOUMNOHHOIO BUTKA

Pa3BUTUA OPraHnM3aumnmn N KOHKPETHOIo 1naepa — pykKosoaAUTENO HYXKHO NMPaBU/IbHO
oueHmnBaTb Ce6ﬂ, CBOIO OpraHn3auunio n ee COTpyaHMKoOB, 4yTOb6bI TOH A4OCTUrana uenu

Be3onacHOCTb 3BO/IIOLMOHMPYET BMECTE C OPraHM3aLmneit U no cyT1 ABnaeTca
NPOBOAHNUKOM TOHa cBepXy. besonacHocTb HeobxoamMmo obecneynsaTb

NPaBUAbHbIMU METOAAMM, NOAOMPAn CBON MHCTPYMEHTAPMN AN1A KaXKA0ro sTana u
rpynmnbl COTPYAHUKOB

BoBnekaTb pyKoBOACTBO B BONPOCHI KOMM/IAaeHC U 6€30NacHOCTU HYXKHO, UCNO/b3YS
MHANBUAYANbHbINA NOAXOA,
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