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ABTOMaTM3aLUMNA KOMMNJIaeHC-
npoueccoB B KOMMNAaHUMN;
COBpPEeMEeHHble BbI30Bbl

N BO3MOXHOCTU

KnoeB AMutpun AnekcaHgposuy

pykoBoauTenb HanpaBneHus komnnaeHc NAO MITC



ABTOMATU3AUNA KOMMJTIAEHC — UHCTPYMEHT, A HE LUEJIb >

JkcnepT

CpnenaTtb
KakK Hago

ABTOMaTU3npoBaHHan
cucrema

«Hya0-UHCTPYMEHT»



ABTOmMaTusauus KOMMJila€HC-npoueccoB B KOMMNaHUU
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[1ntocbl n MWMHYCbl aBTOMaTn3aunimm KOMrjiaeHC-npoueccos
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N i NHCTpyMeHTbl aBTOMaTU3aLMn KOMMaeHc-npoueayp,
NnporpamMmMHble NPOOYKTbl U UHHOPMALNOHHbIE CUCTEMDbI

\

Yem moxxeT nomoyb UT-nogpasnenenne ona uenemn
\ aBTomMaTmnlauunun
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MITC

Kakne BO3MOXXHOCTH OTKPbIBAET aBTOMaTn3aund KomMmnnaeHc-npoueccos

Lienn (noTtpebHoCTDb)

e Peanuzaunst MakcuManbHOro cnekTpa KOHTPOJbHbIX NpoLenyp

o Co3paHne kKoMpOPTHOM KOMMNIAaeHC-CPeabl O BCEX YPOBHEN
PYKOBOACTBA 1 NepcoHana

e CHMXeHMEe TPYA0EMKOCTN PYTUHHbIX Npoueayp

e CHmxeHue (NCKNoYeHNe) «4enoBevyeckoro pakTtopa» B
npoLueccax BbICOKOr0 pucka

NoTpebHocTNn

E— UcxopHbin
YPOBEHb

FpaHuLbl aBTOMaTU3aunMm aBTOMaTM3auun
* Crpemutca k 100% notpebHocTn NpPOLIECCOB

¢ OcHoBblBaeTcs Ha 6a30BOM ypOBHE aBTOMaTU3aLUY
e OrpaHunyeHa 6OKETOM

I
I
Bo3amMo)XHOCTN

e [ocTmxeHne makcumasnbHbIX LI,eJ'IeI7I B p€aJibHbIX rpaHnuax
aBToMatTmn3aunn



ABTOmMaTusauus KOMMJila€HC-npoueccoB B KOMMNaHUU
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Kakne BO3MOXHOCTWU OTKpPbIBAET aBTOMaTnN3aunNad KOMrjaeHCc-npoueccons
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\ Kakue npouecchobi HeOGXOAI/IMO aBTOMaTU3NpoOoBaTb B NEpPBYyIO ovYepenb
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[1ntocbl n MWMHYCbl aBTOMaTn3aunimm KOMrjiaeHC-npoueccos
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NHCTpyMeHTbl aBTOMaTU3aLMn KOMMaeHc-npoueayp,
NnporpamMmMHble NPOOYKTbl U UHHOPMALNOHHbIE CUCTEMDbI
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Yem moxxeT nomoyb UT-nogpasnenenne ona uenemn
\ aBTomMaTmnlauunun
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MITC

Kakune npoueccbl HE06XoAMMO aBTOMaTU3UpPOBaTb B NEPBYIO 04YeEpenb

CTpaTervm aBToMaTmn3auuum

Kputepun Bbibopa

NCcTOYHUKM BNNSAHNA HA Bbl60p cTpaTernm

BHenpeHne KoMnnaeHc B paHee aBTOMaTU3NPOBaHHbIE
npouecchbl (oopaboTka cuctem)

ABTOMaTM3aLNA OTOENbHbIX, PAHEE HE aBTOMATU3MPOBAHHbIX
KOMMaeHc-npoueccoB (BHeQPEHNE C HYNSA)
Buayanusaumns KOMMIaeHc-CUCTEMbl Ha OCHOBE [aHHbIX
NPOLLECCOB Pa3HOro ypoBHA aBToMaTun3auun (oawbopn)

NoTpebHocTNn

UcxopHbin

SbPeKTMBHOCTb NCMONb30BaHMA BOOKETA ypOBE€HbDb
MuTurauns KpUTUYECKUX PUCKOB aBTOMaTn3aummn
Co3apaHue koMmdpopTHOoI cpeabl ans J1MNP npoueccos 1

MepBonNpUYMHLI Ha4Yana aBToMaTu3aLUum
NHnymaTtop (3aka3ymk) NnpoekTa aBTOMaTn3auum KOMMIaeHC
KoHuenuusa BeibpaHHOro ncnonHutens (Mcnonb3oBaHne
«KOPOOOYHOro peLleHmns»)



MITC

Kakune npoueccbl HE06XoAMMO aBTOMaTU3UpPOBaTb B NEPBYIO 04YeEpenb

CtpaTerum aBTomMmaTu3auum

 BHegpeHue koMmnnaeHc B paHee aBTOMaTU3UPOBaHHbIE
npouecchbl (oopaboTka cuctem)

» ABTOMaTU3auUUsa OTOENbHbIX, PAHEE HE aBTOMaTU3NPOBAHHbIX
KOMMaeHc-npoueccoB (BHeQPEHNE C HYNSA)

e Busyanusaums KOMNNIaeHC-CUCTEMbI HA OCHOBE [aHHbIX
NPOLLECCOB Pa3HOro ypoBHA aBToMaTun3auun (oawbopn)

NoTpebHocTNn

UcxopHbin

Kputepun Bbibopa
YPOBEHb

 IOPPeKkTNBHOCTb NCNONb30BaHNSA broaXKeTa
*  MwuTurayms KpUTUHECKNX PUCKOB aBTomMmaTtmnsaunum
e CospaHue komdopTHOW cpenpl gnsa JIMP npoueccos 1

MCTOYHUKM BNUSAHNSA Ha BblGOp cTpaTerum

e [lepBonpuYMHbI HaYana aBToMaTU3aLMn

*  WHnuymatop (3aka3ymk) NpoekTa aBToMaTusaumm KoOMnaaeHc

¢ KoHuenuusa BeibpaHHOro ncnonHutens (MCnonb3oBaHne
«KOPOOOYHOro peLleHmns»)

PexkomeHpauusa - PEAJIN3OBATDb YNPABJIEHUE NOTPEBHOCTAMM



ABTOmMaTusauus KOMMJila€HC-npoueccoB B KOMMNaHUU
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dddPeKTUBHOCTb: Yenosek VS MHPopmauuOHHAA cMCTEMA

NMono)xuTtenbHblie acneKTbl
 Bbicokasi roTOBHOCTb K OENCTBUAM

9PDPEKTUBHOCTb c g
poctom HATPY3KWU n B HEONpPEOLEJIEHHON CNTYaUNn
HEOMPEOEJTEHHOCTHU HeonpeneneHHOCTb
cuTyaumu HeraTuBHbIe acneKTbl
e C pocTOM HarpysKku BKJIHOHaEeTCH
«4yenoBeyecknin dakTop» gaxe
NPV HU3KOW HeonpeaeneHHoCTu
e [lpn oNNTENbHON Harpy3kKe
CHMkaeTcsa aPpPeKTNBHOCTb
Mono)xurtenbHble acNeKTbl
3PDPEKTUBHOCTD ¢ e MunHUMYyM OOHOrO N3 NapamMeTpoB
poctom PUCKA 1 OaeT BbICOKYI0 3¢pPEKTUBHOCTD
HEONPEOEJTIEHHOCTH
cuTyauum HeraTtusHble acnekTbl

e« OpHOBPEMEHHDbIN POCT OBYX

napamMeTpoB BEAET K PE3KOMY
POCTY 3MOLMOHANIbHON Harpy3Ku



ddPeKkTUBHOCTL: YenoseK VS MHPopmaLMOHHAA cucTema

QPPEKTUBHOCTb c
poctom HATPY3KWU n
HEONPEQEJIEHHOCTU
cutTyauun

MonoXurtenbHble acneKTbl

HeraTuBHble acnekTbl

Bbille nopor Harpysku, ¢ KOTOPOro
BKJIHOYAETCH «4ET0BEYECKUNN
dakTop» HeonpepeneHHoCTb
CHMxaeTcs ypoBEHb
HeonpeneneHHOCTU CODbITUN

PacTeT «LeHa» TeXHu4Yeckoro cbos

QDPPEKTUBHOCTb c
poctom PUCKA un
HEOMPEOEJTEHHOCTU
cutyauun

Mono)xurtenbHble acneKTbl

HeraTuBHble acnekTbl

[loBbilaeTCca «anneTuT K pUCKy»
npn GUKCUPOBaAHHOM
HEONpPEOEeneHHOoCTH

3aBbllIEHHbIE OXXNOaHUSA OT
adpPekTa aBTOMaTUIaLNN
CO3Jal0T PUCK CHMXEHUS
nepcoHanbHOM NOArOTOBKMN
PaboOTHMKOB Noapa3aeneHuns
KOMMNaeHc




ABTOMaTU3auus KOMIMJ1aeHCc-npoueccoB B KOMIMaHNN

< ABTOMATN3AUNA KOMIMJTAEHC - UHCTPYMEHT, A HE LUEJ1b >




ABTOmMaTusauus KOMMJila€HC-npoueccoB B KOMMNaHUU
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MHCTpYMEHTbl aBTOMaTU3aLuUMM KOMMaeHc-npoueayp,
nporpamMmMHbie NPOAYKTbl U UHPOPMALLMOHHDbIE CUCTEMDI
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NHCTpyMeHTbl aBTOMaTU3auMm KoMMnaeHc-npouenyp,
nporpamMmMHbie NPOAYKTbl U NHPOPMaLUOHHbIE CUCTEMDI
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YnpaBneHue pnckamm v

L

MOHUTOPWHI PUCKOBbLIX TPaH3aKL M v

YnpaBneHune KOHGIMKTOM MHTEPECOB

[NpoBepKa KOHTPareHToB

ObyyeHune nepcoHana

YnpaBneHue noTpebHocTaMMU

ANIRN
DN N R

«HypoO-MHCTPYMEHT»



NHCTpyMeHTbl aBTOMaTU3auMm KoMMnaeHc-npouenyp,
nporpamMmMHbie NPOAYKTbl U NHPOPMaLUOHHbIE CUCTEMDI

@

YnpaBneHue pnckamm v

L

MOHUTOPWHI PUCKOBbLIX TPaH3aKL M v

YnpaBneHune KOHGIMKTOM MHTEPECOB

[NpoBEpKa KOHTPAreHToB v
ObyyeHune nepcoHana v

YnpaBneHue noTpebHocTaMMU

DN N R

p >

«Yypo0-UHCTPYMEHT> MNcKyCcCTBEHHbIU UHTENNEKT



MCKyCCTBeHHbII7I MHTENJIEKT KaK BEPWMNHA aBTOMaTn3aumnn

1. KomnnaeHc-opuuep NnpoTUBOCTOUT 1. Bbicoko appekTnBeH B paboTe nobou
4yesloBeKY, HACTPOEHHOMY Ha MOUCK NHTEHCUBHOCTWN - N0 3adaHHbIM
HedOpPMann30BaHHbIX «Na3eeK» npaBunam

2. CNocobHOCTU K CONEPEXMNBAHMNIO U 2. BHelwHaa npnenekaTenbHOCTb,
NPOSABEHNIO UHTYUL NN OVWHaAMNYHOE Pa3BUTME TEXHONOTNA

KTo 3awymTuT KOMnaHuio, ecnm npoTmus Hee byaeT ncnonb3sosaH MN?



ABTOmMaTusauus KOMMJila€HC-npoueccoB B KOMMNaHUU
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[1ntocbl n MWMHYCbl aBTOMaTn3aunimm KOMrjiaeHC-npoueccos
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N i NHCTpyMeHTbl aBTOMaTU3aLMn KOMMaeHc-npoueayp,
NnporpamMmMHble NPOOYKTbl U UHHOPMALNOHHbIE CUCTEMDbI
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MIFTC

Yem moxxeT nomo4yb UT-nopgpaszpeneHue gna uenen aBTomaTtnsaumm

KoHcynbTaHT no Bbibopy niatdopmbl
CNCTEMHBIN apXUTEKTOP

Pa3paboTymk nporpaMmmHoOro obecnevyeHus
NHTerpaTtop

TexHn4yeckas nognep)xka peweHus

UT-noppaspenenye AHanNnUTUK No aganTtaunum obHOBNEHUN

AppecaT pnsa Bonpoca: «[lloyemy HM4yero He
paboTaeT, u Korga BCE MOYNHAT?»



MIFTC

Cnacunb6bo 3a BHUMaHue

< ABTOMATN3AUNA KOMIMJTAEHC - UHCTPYMEHT, A HE LEJ1b >
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