Mpe3seHTaummn KoHepeHuun "MpeaoTepalleHne BHYTPMKOPNOPaTMBHOMO MOLLEHHUYECTBA U OLeHKa 6rnaroHagexHoOCTM KOHTpareH

YnpaBs/sieHue
CEENMUTEP 6e30MacHOCTbIO B
BE3ZOMACHOCTb B EAUWHCTBE KpM3MCHbIX

Comply. CMTyaU,MﬂX

design-thinking compliance boutique

AnekcaHap CamraHoB



onbIT
Hakonnenne n popmanusauyma OlbliTa

npeogonexHna KC, nepeHoc ero B JIHA u
obyyvatoLme nporpaMmbl NO3BOJIUT

cywecTtB€HHO CO3KOHOMUTDb U

cokpatutb HEOMNPEAE/IEHHOCTb npu
nostope KC

HeonpeaeneHHoOCTb JencTteus Oco3HaHHble
perynartopa/ AENCTBUSA T
onbIT

BoccTaHoBNeHME

comply. onepaumm

design-thinking compliance boutique




DaKTopbl, BAMAKOLWME Ha ONEepPaLMOHHYIO
roToBHOCTb K KC

OnbIT M 3peNIoCTb KOMMaHMM

Hanunumne otpaboTaHHbIX METOAMK paboTbl npm KC - opraHmM3auma wrabos no ynpasnaeHuio KC
MoHUMaHWE BO3MOXKHbIX AEMCTBUM PErYIATOPOB (roCcyAapcTBa) B KOHKPETHOM MHAYCTPUM
HapaboTaHHaa fIoKasibHas HOpMaTMBHasA 6a3a C y4eToM TpPeboBaHUM PeryasTopoB

O6y‘-IeHHOCTb U TPEHNPOBAHHOCTb NnepcoHasla

Hannumne cdurHaHcoBbIX/npounx pe3epsoB Ha KC ¢ y4eToM BO3HMKaroWwero geduumta HeobxXoaAMMbIX CpeacTB M
ycnyr

Cnoco6HOCTb GLICTPOro BbiBOAA Ha YAa/IeHHYI0 paboTy KJilo4eBbiX paboTHMKOB (UT pecypcbl U MHDOPMaLMOHHAA
6e30MacHOCTb)

Comply.

design-thinking compliance boutique




MeponpuaTua

Co3AaHue NOCTOSIHHO AEMCTBYHIOLLMX LUITA60oB Mo ynpasaeHuo KC
Pa3paboTka M ocylLeCcTB/IEHME 06yYaoLMX NPOrpamMM Ais nepcoHana Ha caydan KC
[poBeaeHue perynapHbIX TPEHUMPOBOK

PacyeT 1 naaHUpOBaHUE AOMOJHUTE/NbHBIX CUA U CPEACTB 3allMTbl aKTUBOB, NEPCOHaNA, MHPPACTPYKTYPSI

Co3aaHue pe3epBoB Ha ciyy4am KC (dbMHaHCOBbIX, TOBAPHbIX, CMELMA/IbHbIX CPEACTB) - pacyeT U
NAaHUMPOBaHME - U ynpaB/ieHWe 3TUMK pe3epBamMu

MnaHupoBaHMe U co3aaHue MHMDPACTPYKTYpPbl A9 yAa/leHHOM paboTbl COTPYAHMKOB
BHeapeHMe cMCTEM YaNEHHOrO ynpaBaeHUs paboTHUKAMM

Ucnonb3oBaHne rpnantv4ecKkn 3Ha4MMoro 3,1EKTPpOHHOr o ,D,OKyMeHTOO60pOTa, B TOM HYUcse U KagapoBoro

Comply.

design-thinking compliance boutique




3ajla4ym be3onacHoCTU

JInaepcTBo B ynpaBieHUM pUCKaMM BO3HMKHOBeHMA KC

JinaepcTteo B wrabe no ynpasnexHmio KC

Mo6ununsaumsa AONONHUTENbHBIX CU/T U CPEACTB 3alUMTbl aKTUBOB (pacyeT, NaHUMpPOBaHUE, aKTUBALMA)

KoHTpoab nepcoHana: ycuaeHme nponycKHOro pexkmMma, yyeT nepcoHana (3aboseswme/nocrpajaslume, paboTarwoLme yaaneHHo,
paboTaloLme Ha Npom3BoACTBE/B OUCE), KOHTPOJIb 3a601E€EBAEMOCTH

OcyLLleCTBerHMe cneunasibHbIX MPOMNYyCKHbIX MepOI'IpMFITMI\;i ANA KJIMeHTOB U noceTutenemn

KoHTpo/b Ny6IMYHOIO OCBELLEHUSA COBbITUM BOKPYr KOMMAHMM CBOMMM COTPYAHUKaMM B paMKax KC

KoHTpo/1b MHDOPMALMOHHOIO MO/ BOKPYT KOMMNaHMM

YrnpaBneHue puUckamu nNpu paboTe «Ha yAaNeHKe» 60J/IbLOoro KoamyectTsa paboTHMKoB (UMb, ncnosHeHWe 06A3aHHOCTEN, UCMOJIHEHME
JIHA v 14)

HakonneHue u dopmanmsauma onbita npeogosaerHmsa KC, nepeHoc ero B JIHA v o6yvaroipe nporpaMmbl 4151 NepcoHasa

Comply.

design-thinking compliance boutique
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AnekcaHpap CavraHoB

CEO, pyKoBOAUTEAL MPAKTUKU
KopnopatuBHasa 6e30nacHOCTb

+7 (916) 561 18 41






