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O 4yém MbI pacckaxem

OcCHOBHbIE NPU3HakKn u BUAbl KOHCIDJWIKTa NMHTEpPEeCOB

Cnocobbl, MeToAbl BbISIBIEHUSI U YPEryIMPOBaHUS KOH(MKTA MHTEPECOB

S hekTUBHbIE MEpbl, MPUHUMAEMbIe KOMMaHUEN B Liensx npeaoTepalleHus
KOHpIMKTA MHTEepecoB

I'IposepKa NOTeHLUMA/IbHbIX KOHTPAreHToB C LLeJ1blO
BbISIB/ICHUS CBSI3EN C COTPYAHUKaAMH COB6CTBEHHON KOMMNaHUMU

OpraHu3aums npouecca aeknapupoBaHusi KOHINKTa UHTEPECcoB

Ny




KOHM(IMKT MHTEepecoB:

cuUTyaums, Koraa TMYHble MHTEPECH!
COTPYAHMKA UK nuua ero 6amMsKoro
OKPYXEHUS NpoTuUBopeYaT
MHTepecaM KomMnaHum

PeanbHblll — nMeeTcs cuTyaums
KOHhINKTA MHTEPECOB U NNYHbIE
MHTEpeChl BCTYNWUAX B NPOTUBOPEYME C
nHTepecamu KomnaHmu

NMoTeHUManbHbIK - yXe cyulecTByeT
NN MOXET NOSBUTLCS JINYHAS
3aMHTEPECOBAHHOCTL B ByayLiem



1

CeMenHble Unuv Nn4YHble
OTHoOLUeHns B KoMmnaHuu

3

lcnonb3oBaHue akTUBOB
KomMnaHum

Buabi
KOHCPJINKTOB
UHTEepecoB

4

(PrHaHCOBbLIE NHTEPECHI
B CTOPOHHEM BusHece

2

CTOPOHHSS 3aHATOCTb/
cobcTBEHHbLIN BrnsHec




®uHaHCOBbIE UHTEpPECHI B CTOPOHHEN OpraHusauum

TpebyeT packpbiTUs BNageHue akumamm/nonamu:

KoMnaHuu KOHKYpeHTa CTOpOHHEN OpraHu3auum
nnun 6usHec-napTHepa

>0% >10%

UcknioueHnem aensetca snageHme <10% akuum NMybnunyHbix KOMNaHum



Koraa nposoaum npoesepky? MeToAbl HpopMUpPOBaHUS

NpoBepka KaHANAATOB () 0O6g3aTenbLCcTBO packpbITUS
B MOMEHT TPYLOYyCTPONCTBA |E cornacHo Kogekcy un lNonutuke

KomMmnaHumu
>29 000

KaHAUAATOB B roj

AHKeTa KOH(NKTa NHTEPECOB

ONS KaHAMOAaToB
2 PackpblTne KOH(OINKTOB
MHTEPECOB COTPYAHMKaMW

EXXeroaHbiii TPEHUHT
~ 1000 KU & roa ONS1 BCEX COTPYAHNKOB

EXXekBapTanbHbI aHaNn3 Ha
npeaMeT HepacKkpblTbix KU

LleneBble KOMMYyHMKaLUK
1 MeponpuUaTUS




AHKeTa KaHAMAaaTa 2
e/

Moa6op Ha npodeccuoHanbHbie NO3ULUMK: Moa6op Ha MaccoBble NO3ULUMK:

1. PaBoTa 6113KvX WL, B rpynne KOMNaHui 1. PaboTa 6An3knx nuu, B rpynne KOMNaHum

2. PaboTa 6113knx nuu, B KOMNaHum 6usHec-napTHeEpPe/KOHKYPEHTE 2. CTOPOHHS! 3aHSITOCTb/COBMECTUTENLCTBO/

3. CTOPOHHS 3aHATOCTb/COBMECTUTENBCTBO/NPEeaNPUHMMATENBCTBO npeanpUHMMATENLCTBO

4. PMHAHCOBBIN NHTEPEC B CTOPOHHMX OpraHM3aumsx
5. bbiBwas paboTa Ha rocygapcTBeHHON cnyxbe

6. PaboTta 6AM3KnX 1L, B KOHTPONbHO-HAA30PHbIX OpraHax

ABTOMAaTU3MPOBaHHbIN KOHTPO/b

VS

Py4yHOM KOHTpPO/JIb




ABTOMaTuuveckas
MapLupyTU3auums
cornacoBsaHus

NHcpopMaLMOHHDbIN

cnea 3aBeaeHue 3asBKU
BCeX ASeUCTBUUN B

cucrteme

OnpeaneneHune mep

ABTOMaTU3NPOBAHHbIN Mo yperyanpoBaHmio

peecTp KOH(NIUKTOB

UHTEepecoB
AHanus 6onbLMX CornacosaHue mep
AAHHbIX PYKOBOAUTE/ICM
NMoaTeepxaeHue
CoxpaHEeHNe UCTOPUUECKMUX FapaHTUs 06paboTku o gamo peHﬂSI o
OaHHbIX U USMEHEeHUM BCEeX 3asiBOK a p

3adBUTE/IeM



3akpbiTa M KOMMNaHUS OT BCEX
PUCKOB KOHP/IMKTOB UHTEPECOB?
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HenoHuMaHne cyTH
KOHpNKTA
NHTEepeCcoB

HecMOTp4 Ha Hann4yme BCeX UHCTPYMEHTOB
CYLLECTBYIOT CUTYyaLMN HEPACKPLITUS
KOH(PIMKTOB UHTEPECOB:

NrHopupoBaHue HamepeHHoe
TpeboBaHM COKpbITHE
KomnaHun MHbopMaLmu



HamepeHHOe coKpbiTUE CBA3EH

O dakTbl:

icnonb3oBaHMe CNOXHbIX

cxeM atpchnnmpoBaHHOCTH

[pepocTaBneHne HEPbIHOYHbIX f% — Cynpyrn — @ — Cect
YyC/IOBMM NO ANNIEPCKUM COrNalleHNsaM - e,
g BnaasHwe W
OcylecTBneHne KoOHTpons ﬁ ﬁ
—Bnasenne - |28 oo
nesaTenbHOCTN adphPUIMpoBaHHbIM % e ! !
JTNUOM 3,'IE;|E—|.-'E Bna -L_| 1e
BbIBOA: GR
8 bIBOA. I E | Avnep
YcnoxHeHne cxem
Bragesme
adhcpnnmpoBaHHOCTH
TpebyeT BHeapeHus MO Eﬁ . s

ANs MoncKa CBS3en



Cuctema BbisiBneHus achcdpunmposaHHocTu u KU

284
=

HR cuctema W PeecTtp KU

BHyTpeHHne
Cucrtema (O  bBasa pgaHHbIX oo
3aKynoK (X KOHTPareHToB
Cucrtema
gg_l'_"'u"a"b"'b'e @ Job cepBuchbl
BHelwHKe
MCTOUHUKHA

CepBu1Cbl NPOBEPKM O BusHec

KOHTpPareHToB peecTpbl



1

ABTOMaTHNYyeckue
CLEHapHbIE U
nepunoguyeckune
NpPOBEPKU

2

OnoBellyeHue
OTBETCTBEHHbIX
COTPYAHUKOB

Mpeumywectsa paboTbl CUCTEMDI

o

CkopuvHrosast Mogernb
ANng onpeaenenus
CW/bl CBA3M

6

MOHUTOPWHI N3MEHEHU

3

[ny6buHa npoBepku
He MeHee 3 YpOBHEN
BBEPX N BHU3

/

PaboTa ¢ 60nblnMm
06BbEMOM AaHHbIX

i |

PaboTa ¢ akTyanbHbIMK
N NCTOPUYECKNMMU
AaHHbIMM

8

PDopMupoBaHNE OTHETOB




Bonpochl U OTBETHI






