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Yro Takoe Ozon?

MapkeTnneiic Ozon Global n
CHI

4
L4

Fresh, npogaxwu
Travel 1P, noructuka (do, Ozon 3abora

PL, kypbepbl 1 T.N.)




Komnnaenc B Ozon

KomnnaeHc B obnactu

MNopayas nuHuaA .
3KOHOMMUYECKMX OrpaHM4eHunmn

® KoHdnukr nHtepecon ©® TpeHuHrn, oby4yeHue,

T “3 | KOMMYHMKaLUM Mo Borpocam
G | KOMMJIaeHC
® KoHTponb 3a nogapkamm, ® JTnyYecKMK KOMMJaeHec
npeacTaBUTENIbCKUMU
MeponpuaTUAMIn

® OueHka puckoB

MpoekTbl Mo GnaroTBOPUTENBHOCTH,
MapKEeTUHT, peknama u ap.
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BoiAaBNneHue
norpebHocTen

OnpepneneHve noTpedbHocTen — nepBbIv Lar
ONs Hadana opraHusauuu noboro npouecca. rHopupys
STOT Luar, Bbl PUCKyeTe NOTEPSATb BPEMS N PECYPCHI.

Obwanteckb ¢ konneramu/akumoHepamu/Torn-
MEHEI)KMEHTOM, YTOObl MOHMMATb UX XEeNaHus.

OZON



HavauTte

COIOSHMKOB




Col03HMKM KoOMNNaeHCc (hbyHKUuMUM

Moaapku u npeacraBuTenbCKue
pacxoabl

HR, dopMHaHCOBbIN KOHTPOrb, BHYTPEHHUN
KOHTPOSb

KoHdnukt nitepecon
CB, BHYTpEHHUI KOHTPONb, HR

O6wme
KomnnaeHc | R0 UHble

Bonpochkbl beH KUunu

Mops4yasa nuHus
CB, BHyTpeHHWUI ayauT

JTUKA
HR, BHyTpeHHVEe KOMMYHUKauumn

OZON

Cb
HR

BHyTpeHHune KOMMyHUKaLum

PuUHaHCbI, Oyxrantepus,
Ka3Ha4YeucTBoO

Legal
Pucku

BHyTpeHHUN ayauT

BHYTpeHHUIA KOHTPOSb



He npeHeOperamre
TPeHMHIramMm,

KOMMYHMKalLlMAMM




TPpeHMHIrn, KOMMyHMKauum, uHcbopmMmuposaHue

01 BHyTpeHHU pecypc ona COTPYAHUKOB, rae MOXHO
HaUTWN MONMUTUKN, NAMSATKN, MNONE3HY0 NMHGOpMaLMo

02 TpeHuHrn Ans KoMaHa

03 PerynapHoe nHdopmmpoBaHme 06 N3MEHEHNM KOMMITaeHC-
00a3aTensbCTB UK MPOLLECCOB

'f ‘ !
[ Nozonoiol
:

04 ToHATHbIE, KpaTKMe NamMATKM

05 WHdopmupoBaHue Yepes kaHarnbl BHYTPEHHUX
KOMMYHMKaLNK

OZON



ABTOMaATU3MpPYUTE

npouecchi




ABTOMaTM3aLIMA NPOLIECCOB U KOHTpPONeu

ABTOMAaTU3aLNS CHMXKAET PUCK

onepaumoHHbIX OLLMOOK K
MPOXOKAEHNE TPEHWUHIOB. noBbILLaeT 3pHEKTUBHOCTD

2. ABTOMaTM3NpoBaHHbIN work flow no pMckoBaHHbIM npotleccos

NMpumepbl:

1. BNoKMpOBKN BHYTPEHHUX CEPBMUCOB 3a HE

TpaH3akumMamMm/npoekTam/goroBopam.

3. ABTOMaTM3aLMA NOMHOCTHLIO MPOLIECCOB MO
HanpasneHusam [opsayvas nMHnsA, KoHnmkT
nHTepecoB. Co3gaHne yaobHbIX MHCTPYMEHTOB ANs
KOHTpons (HoTudukaumsa, oTyeTsbl 1 ap.).

4. ABTOMaTM3aLMA MPOLLECCOB MO NPOBEPKE
KOHTpareHToB

OZON
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MoTtuBaumMa COTPYAHUKOB M3 CMEXHbIX
noapasgeneHun

Buabl moTuBauuu

MaTtepunanbHas

He matepuanbHag:

e  AYUMBKU
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« Pabota c koprnopaTnBHOM KynbTYpPOu
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DETEC TIVE

OZON 13



He 3abbiBaem npo
HedopMmanbHoe

obuweHnue







AnekcaHpgpa
Kowran

Compliance- gupekrop Ozon

+7 903 573 36 72
akoshtyan@ozon.ru






