lpuropbes Cepreu Bnagnmuposuy
Ha4yanbHUK otaena 3KOHOMMYECcKon be3onacHOCTU

AK ANIPOCA (NAO)

O MOLLIEHHMYECTBA U oLeHKa 6riaroHageXXHOCTU KOHTpareHToB", 1

KJIIOUEBBIE ACITIEKTBI IOCTPOEHUSA
SOOEKTUBHOMU PABOTHI C1YKBbI
3KOHOMMYECKOM BE3OIMACHOCTH

OCHOBHBIE UHCTPYMEHTbBI OBECIIEYEHUA
3KOHOMMUWYECKOM BE3OITACHOCTH
NPEAINIPUATUA

METOAUKU BbISIBJIEHUS TIPU3HAKOB
MOIMEHHHUYECTBA B BUSHEC-ITPOLHECCAX




VA

AJ/IPOCA —muposol nudep 8 anmasHou ompacnu AAPOCA

@AJ’IPOCA — KpynHeunwas anmasogobbliBatolias KOMNaHUsa, MUPOBOM Nnaep
no Y obbemy pfobblum wn  3anacoB anmasoB. OCHOBHbIMW  HanpaBfiEHUSIMU
OEeATENbHOCTU  SABMAIOTCA reofioropassedka, AobblMa W npogaxa anmMasos,
nponssoacTBo OpunnunaHtoB. [obbiBawowmne aktuebl AJIPOCA pacnonoxeHbl B
Pecnybnuke Caxa (AkyTtna) n ApxaHrenockon obnacTu.

AJIPOCA — nybnunyHaga koMmnaHua, akumm KOTopown Toprytotcs Ha MockoBckown
bupxe (Tnkkep ALRS). B cBobogHom obpalueHnn Haxoaatca 34% akuuim, Ha Ooso
Poccumnckon ®enepaunn, Pecnybnukm Caxa (AkyTna) u MyHUUMnanbHbIX
obpasoBaHun Pecnybnukn Caxa (AkyTtus) npuxogmntca 66% akuum.

%

Yenoseuyeckue
MNpodeccnoHanbHbi KONNeKTus

MpupoaHbie

MunepansHo-coipbeBas ba3za

1.1 mnpg kapar anuason1— MUHEpanbHble

pecypcel

31 TbiC. COTPYAHUKOB

12% coTpyaHuKOB NpeAcTaBUTENU KOPEHHbIX
Hapopos

69 nuueusuﬁz Ha NPaBo NONb30BaHUA

HeagpaMy, CBA3aHHbIMMK C anMasamm

I'Ipousaoncrseuuble

MpoussoacTeeHHbIE MOLHOCTH
6 ropHbIX U 06OoraTUTENbHBIX KOMNIEKCOB
7 OTKpPbITbIX KapbePOB
3 nopa3eMHbIX pyaHUKa
9 POCCBINHBIX MECTOPOXAESHUMN
3 rpaHunbHbIX NPeAnpUATUN

CobcTBeHHOE 10BENUPHOE NPOU3BOACTBO

®dDuHaHcoBble

UHBecTUUMOoHHbIE NPOEKTHI

19 mnpa py6. - o6bvem KanuTanbHbIX BAO-
xenun 8 2021 rogy

B ocHoee desimenibHocmu KomnaHuu nexam ee KopriopamueHble UeHHOCMU, KOmopakble ro3eorsisdrm eecmu busHec 8 coomeemcmeuu ¢ 8bicodaltiluumMu 3mu4yecKuMu cmaHOapmaMU.
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v WA
OnepayuoHHaAa Modenb MOCMpPoeHUA YHKUUU IKOHOMUYECKoU 6e30MacHOCMU  anvdca

HocmpoeHue yesiegsoeo ripoyecca

dopmuposaHue OpaaHu3ayusA sKcnepmHol
KOHMPOnbHOU cpedb mﬁ 0eAamesnbHOCMU 110 OCHOBHbIM

"6/ DOyHKUUOHAJIbHbIE

HanpaeneHuaM
(=) .
I Hnsecmuyuonnvie npoexmei. > Cmpoumenvipiti cexmop 3ajavuu.
Opzanuzayuonnoie npoexme. > Teonocopaseeora 5
s »  Tonausno — sHepeemuyecKkuil KOMILEKC
S DUHAHCOB0 XO3AUCMEEHHAS > Aemomamusayus cucmem ynpasieHus CpoeBpeMeHHOE  MH(OPMHUPOBAaHHE  PYKOBOJCTBA
IE oessmenbHoOCb AKMUBOE. >  Vuem 3ampam KoMmaHuu 0O BBIABJIECHHBIX yrpos3ax 6@30HaCHOCTI/I,
3JI0yNOTPEOICHUSX, KOPPYIILIUK M IIPUHITHE MEP MO UX
PacnpedeneHue Knrouessix pyHKYul IPEIYIPEKRIEHUIO U TIPECEUEHHUIO.
3 Kcne pTM3a aHa/INTUKa d) BrisBienue u YCTPAHCHUC yrpos 06pa30BaHI/I$I
035 ’ ’ ‘@’ OKyc 8HUMaHUA Ha HETIPOU3BOACTBCHHLIX INIOTCPb U CHUIKCHHC (bI/IHaHCOBBIX
KamepasibHble NMPOBEPKH. rnpeseHmMueHyro pGEOmy rno

PHUCKOB B XOA€ BCACHMA XO3SIMCTBEHHOM JI€ITEIIbHOCTH

npedomsepauwieHuto yuepba. noapazaeneHusMu rpymnnbl komnanuii AJIPOCA.
MpoBeaeHne cny»KebHbIxX

OK3 NMPOBEPOK, onepaTtnBHan i

CoCTaBaAaoWw,an. ;

BbisisrieHue npu4yuH obpasoeaHusi
Hernpou3800CMEeHHbIX MOMepb.

HckiroueHue HpeTCHSI/Iﬁ BHCIIHHUX KOHTPOJJIUPYIOIINX
J OpraHoB K PYKOBOACTBY Kommanmu mno  wurToram

pcain3annuu On3Hec ITIPOCKTOB.

MI/IHI/IMI/IBa]_II/I}I YT'OJIOBHO — IIPAaBOBBIX PHUCKOB.

HekomrnemeHmMHoCcmeb.

XanamHocme.

3nou ymbicern. |d* MpednoxeHue mep IToBhbIlIEHHE OTBETCTBEHHOCTH COTPYAHUKOB Kommanuu
Hecbuyum epemeHHO20 pecypca peazuposaHusi IIPH UCIIOJTHEHUU CBOUX JOJKHOCTHBIX 00SI3aHHOCTEH.
compyOHUKO8.



VA

[TocmpoeHue mooenu y2po3 busHec npoyeccam ANPGCA

BHellHWe yrpossbil dopmuposaHue BHYTpEHHME Yrpo3bl

__ TMoaumuyeckas 6nazonpuamHou CobcmaeHHbIl

X0 cumyauyus cpeobl 0114 @ nepcoHasn
JKOHOMUYecKue POMUSONPASHLIX

- _ deiicmauil @ CocmoAHue
pecysiamopol Mpou3800CMBEHHbLIX AKMUBOEB

- @ TexHozeHHble YnpaeneHyecKue
nposesneHus peweHus

- @ lpupodHrsie @ Cucmema yyema
A6n1eHus Pocm pecypcoe

3ampam

[locmaswuKu
yenye UMUAXKeBble NoTepu @ Cucmema HympeHHe20

YyronosHo-npasosble KROHMPOA

@ KOHKyPEHmbI nocneacrtsua




VA

Tpu sonpoca ??? AAPOCA

Kak oonxkHo bbiTb 7 Kak ectb ?

Y10 caenaTb, YUTO Dbl CTANO KaK AONKHO ObITb ?



VA

[Moumep demanuszayus mooesu yepo3 busHec npoyeccam AAPOCA

1

' Yrposbl 3KOHOMMYECKOM 6e30nacHOCTH

- - — :, e

l MOLWEeHHUYECTBO CO CTOPOHbI NOCTAaBLWMUKOB yCnyr
M Y w

.

Kapma puckos

-

Npeabasnexue NpeabABneHue 3aBblweHue I'Igg;a::a Marrlgcl:aa;?a ) i’;ﬁ’:ﬁ;‘::
K onnare He K onnare CTOMMOCTH P
AelwesbiX obopyaoBaHua pa6or, cpbiB
OKa3aHHbIX No 3aBbIWEHHOro NOCTaBAAEMbIX
daKry yeayr o6vema yenyr yenyr MaTepManos u 6bIBLIMX B CPOKOB MX
YYERY o6opyaoBaHua ynotpe6neHnu BbINO/IHEHUA

Ywemnenue
Heo6ocHoBaHHOe XanaTtHocTb npu MHTepecos
¢dopmupoBaHme npuemke 3aKa3syuka npu
noTtpe6HoCTH o6bvemos ¢dopmmupoBaHmm
NOCTaBKU YCNYT!. OKa3aHHbIX ycayr AOTrOBOPHBIX
OTHOLWEHMH

Bbi6op Odopmnenue
HeA06pOCOBECTHOrO Henpo3payHbIX
nocrasumKa ycnyr. CcAenoK




dopmuposaHue mampuuybl UHOUKaMOpPOo8

O0BexkT Ne 01

O0BeKT No (02

ANPOCA

VA

O6BexT Ne 07

VTepsi 0l YHHUTOKe HHe JOKYMeHTOB i 3/1eKT POHHBIX () aii10B,
COeP/RAIMX KIK0YeBY0 HH(OPMAIHIO 0 COMHHTEIbHBIX OTlepanusax.

? OTC}’TCTBHE mepBHYHBLIX MOATBE PAKAANIMX TO0KYMEHTOB.

Hannune Konmuii 10KYMEHTOB BMeCTO OPHIHHAJIOB.

becnopsimounasi cucrema xpanennsi TMII, nokymeHTOB 1t
3J1eKT POHHBIX ( ail10B.

HEJ]DC'I AT OMHBII YPOBeHb ABTOMATH3HPOBAHHOI0 KOHT PO.JIf1
ore pammii.

HeobocHoBAHHBIE JajepPpiRKH B MIpe 10CTaB/JI¢HHH SHIIII}[[EHHOH
AOKYMEHTAIHH H JOCTYIA K 3JeKTPOHHBIM l[}anﬂau.

JHAYNT e/ IbHBIE ROPpe KTHPOBKH OTYETHOCTH H OHO/LKeTOB.

i

boabmoe PACXOMKIAC HHE MERTY 0 H/KeTHHIMH H tl)ilKI'H‘IECRHMH
JaHHBIMH.

OTK/II0eHHE npeaycMoT pe HHBIX BO3MO/KHOCTe i KOHTPOJIA B
ABTOMATH3IHPOBAHHBIX CHCTEMaX.

Hcnoab3oBanne pac‘le‘l‘l-lh[x MoKa3aTeJIeil NpH HATHYTHH
ABTOMATH3HPOBAHHBIX ) VUETHBIX CHCT €M.

.
=




dopmuposaHue mampuuybl UHOUKaMOpPO8

O0BexT No 01

OO0wext Ne 02 | O6wekT Ne 03

OO0Onekr Ne 04

OO0nekr Ne 05

VA
ANPOCA

OO0nekT Ne 06

O0sekT Ne 07

CToHMOCTh JIHYHOI cOOCTBEHHOCTH H 00pa3 JKH3HH He COOTBETCTBYET
J0X0JaM.

Haau4ne nepcoHaJbHBIX () AaKTOPOB JaBJIeHHA
(KpeIHUTHI, 3aBUCUMOCTH H T.[.)

BHe 3amHBIIT 0TKA3 e PCOHAJIA OT COTPYIHUYECTBA B MpoIIe cce
NpPoBePKU.

OrpaHn4eHHs B IOCTYIE MPOBEPSIONMX K MePCOHATY
OpraHU3aImm.

Huzkas 10915HOCTh nepcoHa.Jia.

H30mpaTe IbHBII MOAX0X K BbINOJIHEHHI0 KOHT POJIbHBIX IPOIe AV P-

=

HeoGocHoBaHHOE HeBBINOJTHEHHE ]EKGMEHJ]&[]Hﬁ 10 YCTPaHCHHIO
HEeJOCTaTROB.

OTCXTCTBHQ HAKA3aHHUII 32 BbISIBJI€e HHbIE HapyIe HHA

i

Upe3MepHOe BOJIHeHIE W Heale KBATHOe MOBeIeHHe NPH 00IIeHHH B
~ mpomecce MPoBe PKU

TCYTCTBHE CHCTeMbl AHOHMMHOT0 HH()OPMH PO BAHUS
(«ropsiveii TMHAKN») B KOMIIaHHH.

| &

= =

= (e |2

= (e (e e




VA

PucKku uHeecmuUyuoHHbIX rnpoexkmoe ANPOCA

CTtaaum XU3HEeHHOro LMKNa NpoeKTa U TOYKU NPUHATUA KNYeBbIX peI.I.IEHMFl

MHnumatuea OpnobpeHsl paboTel
npusHaHa u GrogxeT saTpar no

NpoekT ogobpex Tpebyetca BHeceHue PaboTel no npoekTy MNpoexr
NpoeKTOM 0BOCHOBANMNIO K peanusauum M3MEHEHWi B NPOEKT BbINONHEeHbI 3aBeplueH

o o o <, &

|
HHVILIMVIPCIBAHME OBOCHOBAHUE PEAINTU3ALINA 3ABEPLUEHUE

4

* NpeHTudumkaums npoeKTHon * MoparoToBka oBbocHOBbIBaOWMX i * MOHUTOPUHI BbiNonHeHus pabotr : * C6op M noaroToBka
MHMUMaTMBLI (Maen npoekTa) MaTepuanos AnNs «3aluTbi» ! N0 NPOEKTY, BbiABNEHNE ! unHpopmMauum o pakTUYecKkom :
- OnpeaeneHue cocTasa npoekTa OTKIOHEHWUIA OT YTBEpPXAEHHbIX BbINONMHEHUN NpPOEKTa B

CPaBHEHMU C NNaHOM (CPOKM,

paboT, yyacTHUKOB U » PaccmoTpenue npoekta UK ¢ [RESNSIPOB Npoexia

HeoOXxoauMBbIX pecypcoB Ans nocneaywowmMm NpUHATUEM : » [puHATHME peLueHnii No : GloppkeT, conepxanue pabor)

obocHoBaHMA npoekTa pelweHus o peanusauum { BHECEeHMWIO U3MEHEeHUI B NpoekT | * OueHKa cTeneHn AOCTMKEHUN
npoekta Npynnoi, nnubo o6 : i yTBEPXAEHHbIX Leneu npoekTa,

Uenw v 3apgaum

* peaBaputenbHas oueHka
napameTpoB NoTeHUUanbHoro
npoekTa

OTKa3€e OT €ro peanv3aumm n3BnevYeHne ypokos

B xoae HenocpeACTBEHHOM peanusaL M NPOEKTOoB.:

- aKTMPOBAHME VUCMONHUTENIO HE BbIMOAHEHHbIX N0 GaKTy pabor,
- NocTaBkM bBY matepunanos 1 obopyaosaHUA NoL BUAOM HOBbIX,
- 3aMeHbl NPOEKTHbIX (A0roBOPHbIX) MaTepuanos u
obopynosaHua Ha bonee aelwesble U T.4., BKAKOYAA 3aKNOYEHUA
A0MN. cornalweHnin, yxyawatowmx ycaosma AOroBOPHbIX
OTHOLEHWUIM aNA 3aKasumKa.

Puckn Komnauum byayT BO3HMKATb Kak Ha aTanax NJiaHMPOBaHus,
npu onpeaeneHUn pasmepa 3aTpart, A0CTAaTOYHbIX ANA
AOCTUXEHUA LieN1Ie NPOEKTOB:

- B pe3ynbTaTe NPUHATUA U3ObITOYHbBIX NMPOEKTHbIX PeLUeHUN;

- B pe3ynbTaTe pacyeta CTOMMOCTM peanun3alnm npoekTa no
3aBbIWEHHbIM LLeHam Ha maTepuanbl, obopygosaHue, paboTsl;

- B pe3y/nbTaTe 3aBblleHUA NAAHOBbIX KOIMYECTBEHHbIX
nokasartenen ob6vemos paboTt uam ycayr.

10



VA

Pernepbl KOHMposeli UHBECMULUOHHBIX MPOEKMO8 ARPOCA
L R T % L.}

9 O O 4

Crapgua

Cmamyc npoemia_"«nﬁuuuuuue» I aObocHogaHUE» aPeanuzayus»

MpoektupoBaHue
pelwweHus | cocTaBneHue
AeTanbHOW NPoOeKTHOW
OOKyMeHTauuu

Opranmnsauyus

3aKyno4HbIX npoueayp M
BbIOOp NocTaBLMKa

|_|pI/1 peannsaunm CTPponUTE/IbHbIX MPOEKTOB KOHTPOJ/1b MPOBOAUTCA.

* Ha aTane NpPoOeKTUpPOBaHUA: * Ha aTane 3aKynouHbIX Nnpoueayp:
- Ha nNpegmeT COOTBETCTBUA - Ha NpegmeT COOTBETCTBUA
npoeKTHbIX pewernn (NA/PA) NPOeKTHbIX pewwexuii (N4/PA),
CMETHbIM pacLLeHKam Mo Ux NPUHATbIX CMETHbIX PaCcyYeTOoB
KO/IMYEeCTBEHHbIM NOKa3aTesiam, AOrOBOPHbIM YC/IOBMAM.

COCTaBy U BMaam pabor.

& O

HHMLI,HMPOBI-iHHE OBOCHOBAHME PEAJIU3ALINA 3ABEPLUEHMUE

rrSaseweHue» >

*Ha 3Tane BbINOJIHEHMA U NPUEMKU pabor:
- Ha NpeaMeT COOTBETCTBUA NPOEKTHbIX
peweHni (NA/PA), NPUHATLIX CMETHbIX
pacyeToB, YCNOBUIN 3aK/IIOYEHHbIX
1I0r0BOPOB KOMMIEKTY UCNOHUTE/IbHOM
NOKYMEHTALUMKU, aKTaM NPUHATLIX paboT u
baKTy MX BbINONHEHUA.

11



VA

NoeanbHaAa popmysa peanusayuu ANPOCA

Z]l.

KdaMepPd/ibHble NMPOBEPKA noJsiesble NMPOBEPKU

V1ypa = VIICA =V Jlor. =V U] = V KC-2/KC- 3

12



VA
ANPOCA

“ANTIPOCA" akunoHepHan komnauua AkuuoHepHas komnauusa “AJIPOCA” ALROSA
(@ahapac akuMOHepHan yoncacTbli0a) (ny6nmnyHoe akumnoHepHoe obuiectso) Public Joint Stock Company

Cnacubo 3a sBHUMAaHUe.

E-mail: GrigorevSV@alrosa.ru

Web: http://www.alrosa.ru



mailto:GrigorevSV@alrosa.ru
http://www.alrosa.ru/_



