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F'a3npomo6aHK
Poccenbx036aHK
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bank BTb
Pocroccrpax
baHk IICBh
B3b.P®

bank CuHapa
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®dunHTex

Anbda-Kanuran
PeHeccaHC
CrpaxoBaHue
Jle106aHK
dopa-baHk

COBKOMOAHK
MTC baHK
bank 1OM.P®

8-s1 exxeroanas mpakTideckass OUHASI n OH/AAVH xoudgepents

IHNDPPOBAS TPAHCOOPMALINSAIA U
BAHKOBCKUME TEXHOAOI'NIN: CTATYC 2026

23-24 uwHsa 2026 roaa, Capmap 'panags Mocksa 5*

CoepYHuUBepcUTET

MeTa/l/IMHBECTOAHK

OT ABTOMaTH3al M4 K aBTOHOMM3aLlUH [IPOLLEeCCOB: HOBble NPUHIMNBI 3¢ PEeKTUBHOCTH
ot C6ep6aHKa

Iudposaa TpaHchopManusa c HIOMOLBI0 HHCTPYMeHTOB SAFe: onibIT BHeApeHUs B KpOCC-
¢yHKIMOHATBbHBIX KOMaHAAX B Poccesibxo36aHKe

Al-TpaHcdopmanus B [a3npoM6GaHKe: nepexoj, OT IKCIEPUMEHTOB C Al-areHTaMHu K
MacIITaGUPOBaHUIO

BHeApeHMe yaT-60Ta NOMOLIHUKA AJIA COTPYAHUKOB CETH OT/Je/IeHHH Ha 6a3e
TexHoJsioru UM (RAG LLM) B Banke BTB

IludpoBas TpaHcPopmManysa TPaH3aAKIUOHHOTO 6M3Heca oT BIB.P®

IludppoBbie BaawThI HeHTPaIbHBIX 6aHKOB (CBDC) kak gpaiiBepbl TpaHCPoOpMaLuu
¢uHaHCOBBIX PHIHKOB OT baHnka CuHapa

HNnnr3us ycnexa ot Pocroccrpax: noyemy UM He rapaHTHpyeT IPOpPHIB?

Kak TpaHcpopMHpoOBaTh CeTh GyAylIero: TEXHOJIOTUY, YHUBEpCca/Iu3anusa NepcoHaia u
cTpaTerus pocta 6peHaa ot Ainbda-banka

IIpakTika BHeApeHus UM B nponeccax ¢gyHaHCOBOro yperyaupoBanus B banke BTB
OT KelIG3Ka K 06pa3y >KU3HM: 3a4eM KJIHEHTy e JMHbIM 3KOCUCTeMHBbIN 6aHAJI ['a3npom
BoHyc + 'a3npoM6aHK BMeCTO AecATKa Pa3p03HEeHHbIX NOANMCOK

IIpakTUyeckue npuMepbl BHeApeHNsA U -NOMONIHNKOB U ar€eHTOB B 6AaHKOBCKHUM
ousHec B MTC Banke

HUU-Tpanchopmanysa ot Accourauuu PuHTex: nyTh 3a TOPU3OHT CTAHAAPTHOM
nudpoBU3aL U

duHaHcucT 6yayiero: uudponasa rpaHcopmanua GUHAHCOBOH QYHKIIUU OT
CoepYHuBepcuteTa U C6ep6aHKa

Tpu roga UU-tpancdopmanuu B Anbda-Kanurasie: OT IKCIEPUMEHTOB K QyHAAMEHTY U
B3IJIS A B OyAyliee

CTpaTerus runepaBToMaTusanuu: cuHeprusa UT u 6u3Heca Kak ApalBep
TpaHcdopManuu onepanuoHHO Mmoaenu B I'pynne PeHeccanc CTpaxoBaHue
AHTHdPpOA KaK YacTh KJIMEHTCKOr0 ONbITa B [a3npoM6aHKe: KaK 3al{MIIaTh KIUEeHTa
6e3 yuep6a A/ cepBuUca

Ilepexoj Ha NpaKTHKe OT FMNOTe3bI K MaclITady B npuMeHeHnH ML B nmponeccax
pa6oThI ¢ 6aHKOBCKUMHU rapaHTUAMHU B COBKOMGaHKe

Byaymee nudposoro py6.s ot banka [ICB: MexkayHapo/Hble NepCcneKTUBbI 1
MHTerpanMs B MUPOBYIO 3KOHOMUKY K 2026 roay

OcHoBHbIe JpaiiBepbl BUPPOBON TpaHCPOPMALMM B COBPEMEHHBIX YCI0BUAX B
MeTa/sIMHBEeCTOAHKe

IIudpoBoii py6Jib: IKOHOMUYECKHE CLIEHAPUHU U BJIUsAHUE Ha PUHAHCOBBIA CEKTOP
Poccum B 2026 roay ot banka IOM.P®

Self-service ot Anbda-baHka: HOBBIN CTaHAAPT KopnopaTuBHOTO API

IludppoBas TpaHcPopManusa BHyTpeHHero ayaura Coep6aHka

Bbusnec B banke [ICH He nNATUTCA KaK pakK, ec/Id B OCHOBe ero crout RAG

BpeMsa 04HOr0 BBICTYIVIEHUS AOK/JIaAYUKa 20-25 MUHYT,

B KOHIIe AOoKJaza 5-10 MHH Ha BOl'l OChbI U1 OTBEThI
Medua-napmHepbi

_
4 BANKIROS ICTENLINE

Mo Bcem Bonpocam 3BoHUTE + 7 495 649 84 14 nnun info@dialogmanag.com
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AEHD 1: BTOPHIIK, 23 NIOHSI 2026

08.30

09.00

09.30

10.00

10.30

11.00

PerI/ICTpaI_H/HI y41aCTHIKOB

BHeapeHne yaT-60Ta IIOMOIHMKA AASI
COTPYAHVKOB CETH OTAeaeHnIi Ha Oase
Texaoaoruit i1 (RAG LLM)

Aeonna Kypamos, angep Kaactepa 4at-OOTbI,
CrpuM MecceHAKepEI 1 YaT-O0THI
bank BTh

busHec He IATUTCA KaK pak, eCay B OCHOBe ero
crout RAG. Ot sBonnpocos «Kak?» 40 OTBeTOB
«Bay!»

Avnrpuii lllenGepr, 3amMmecTureanb AUpeKTopa
JemnapTaMeHTa ®AeKTPOHHOTO OM3Heca CpeJHero 1
MaaoTo IIpeANpUHIMAaTeAbCTBa

banx IICh

® Ilean sueapenns texunoaornu RAG B
KaneHTcKoM obcay>xusanuu [1Ch

¢ Vroru nmaota no scrpansannio RAG-
TeXHOAOTMI C HeMPOCeTHIO B OM3Hec-acClCTeHTa
Kariomma 4451 KOHCyAbTauuy IpeANpUHIMaTe el

e Koraa RAG noaeseH, a Koraa He O4eHb

IIndposoit pydab: 5KOHOMITYECKVe CIleHapUi 1
BAUSTHNeE Ha (PMHAHCOBBIN ceKTOp Poccum B 2026

roay

Anna Kopnealok, Butie-ripesuaeHT, AMpeKTop
nogpasaeaenus «I'paH3aKI[MOHHBIN OM3HeC»
bank AOM.PD

¢ Bansaamne nudposoro py0as Ha AeHEKHO-
KpeAUTHYIO noanTuxy 1Ib PO

* Tpancpopmaryst 6aHKOBCKOI CHCTEMBI U
M3MeHeHNe PoAV KOMMepdecKInX OaHKOB

* OueHka BANMSHUA INPPOBOTO pyOAsl Ha MAaABIA U
CpeaHMIi OM3HeC, BKAIOYas yBeAdeHe CKOpOCTI
TpaH3aKILIii ¥ CHUKeHMe CTOMMOCTY AeHe>KHBIX
I1epeBoJ0B

* BoaMO>KHEIE YTPO3BI U BEI3OBHI 4151 CTaOMABHOCTH
(puHaHCOBOII crCTEMBI: KMOepOe30IIacHOCTS,
yTeuka AaHHBIX, 3aBUCUMOCTD OT
TeXHOAOTUYEeCKNX AaTpopM

Ilepepnis Ha KOe

Ot ABTOMATM3aIIMM K aBTOHOMM3AINIA
IIpOIecCcOB: HOBble IPUMHIINIIEI 9 PeKTUBHOCTH

Beponmnka Bacuabesa, yripasasioninii AMpeKTop,
OrneparioHHBIN KOHCAATUHT
COepbOank

®  OT KOHTPOs1 MICIIOAHEH:I K Pa3BUTHUIO: HOBas
A0THUKa yIIpaBAeHUsI IIpoIieccaMu

e VI B aevicTBun: onblT OTIepaliMoHHOTO IIeHTpa
Cbep

¢ OT 1104ACKa30K 40 aBTOHOMHOTIO COITPOBOKAEHMS:
nepumetp aosepus I

11.30

12.00

12.30

13.00

14.00

N4 BSFASI,ZI, U3HYTpU: Ha 4TO O6paTI/ITb BHIIMaHIIe
npy BHeAPpeHNN MYyAbTUAr€HTHBIX CICTEM

IIndposas TpancpopMalys TpaH3aKIIMOHHOIO
OmsHeca

Eprenmii IIINTHKOB, CTTIOAHUTEABHBIN AMPEKTOP
BOBb.PD

¢ Kak yayumuts Customer Experience mpu pabore
C KOPIIOPaTUBHBIMU KAMEHTaMU

¢ UYro Hag0 MOMEHSTh BO B3aIMOAEICTBUN C
KAMeHTaMU

¢ Kakue n3MeHeHNs MOXKHO ITPOBECTH BO
BHYTPeHHUX IIpoIielypax OpraHM3al iy

* CerMeHTHBIE ITOAXOABI ¥ OIITMMaAbHas
MIPOAYKTOBas AMHelKa 1104, 3aja4y
KOPIIOPaTUBHBIX KAEHTOB

Indposbie BaalOTbI HeHTPAaAbHBIX 0AHKOB
(CBDC) kak apariBepbl TpaHcpOpMalm
¢$uHAHCOBBIX PHIHKOB. BBI30B, BOSMOXKHOCTH 11
MepCcreKTUBLI A451 Hudposoro pyoas B Poccun

Buraanii KombicoB, 4upeKkTop 110 MHHOBALIVAM
bankosckas rpynna bank Cunapa

e Muposas ¢puHaHCOBaAS CICTEMA
TpaHCPOPMUPYETCs B HOBYIO TMOPUAHYIO
apXUTEKTYPY C UCIIOAb30BAHVEM
rOCyAaPCTBEHHBIX U YaCTHBIX I POBLIX BaAIOT

* B Mupe co3garoTcsi 9KCIepUMeHTaAbHbIE
¢puHAHCOBBIE PEXXUMBI A5 TECTUPOBAHILI
periennii ¢ Hu¢ppPOBLIMU BaAlOTaMU
1eHTpaabHbIX 6aHKOB (CBDC)

* 2025 rog - O6veMm Tpansaxuuii y>ke CBDC B
aoaaapax CIITA 2,3T KoandecTBo AMIHBIX
KomreaskoB ~230M

¢ [lo crenenn oxsara CBDC no-npesxxnemy c
OoapIINM OTpbIBOM AUAMPYIOT Kurait u Muans,
Poccus npucrymaer K MacCOBOMy BHEAPEHUIO

* YacrHsle nudposble BaAIOTH HaOMpaloT 000poT,
CTeI0AKOVHBI — HOBBII TpeHy! B ToM uncae sxaém
B Poccuu

Al-Tpancdopmariys: mepexos oT
9KcriepuMeHTOB ¢ Al-areHTamn K
MacITabMpOBaHMIO. /lydlliee BpeMsI AAst
CTaHAapTHU3aUM — cedJac

Azaexceri bongapeHKo, BuIle-IIpe3anAeHT -
HadyaAbHUK JernapTaMeHTa yIpaBAeHIs JaHHbBIMU
l'asmpomOaHk

IlepepniB Ha 00eg,

Naaro3ns ycnexa: mouemy VIV He rapasTHpyeT
IIPOPHIB?

Cseraana bepenaeesa, pykoBoguTe b BHEAPEHUS
cTpaTermyeckmx M3MeHeHU
Pocroccrpax

¢ Kro BRIMIpaeT: KOMIaHNA C AYJIIMMU MOAEASIMU
WMAU AyYIasl CTpaTerusi?

e 3oaoras Hagexaa «M — 910 AOpPOTO, @ 3HAYUT
addekT g451 Ou3HEca rapaHTUPOBaH»



14.30

15.00

15.30

* Mudsr 00 ncKyccTBeHHOM MHTeA1eKTe. Kak
OTANYUTDH pealbHble IIepCIIeKTYBEI OT XaliIla
BoKkpyT MIN?

® Urto BHavase: IMOKOCTh CTpaTernu UAM MOIIb
TEeXHOAOTUII?

¢ Tlouemy gaxe ayumine mogean VIV moryr
IIpOBaAMBaThCA Oe3 cTpaTerniyecky BepHOIO
HaIlpaBAeHUs?

Kak Tpancpopmmposathb ceTb OyAymiero:
TeXHOAOTHUM, YHUBepcaau3alys nepcoHaaa u
cTpaTerus pocra OpeHaa

Bapsapa /AykosHoOBa, pykoBoguTteas Hanpasaenus — 16.00
IepCIeKTUBHEIX IIPOeKTOB B PeTMOHAaAbHOM CeT
Aaexcangpa XpaMI10Ba, pyKOBOAUTEAD
HaIlpaBAeHM:s pasBUTUA U TpaHCcpOpMaLIII CeTH 16.30
Aapda-bank
* BreapeHne ruOpuAHBIX POPMATOB: ITIEPEXOA K
JuaxnTas-mogean oduca 1 UCIOAB3OBAHIE
MacIITaOMpyeMBIX pelIeHnit A4 ONTUMMU3aLn
uamaeckoit ceTu IPUCYTCTBIS
¢ OMHMKaHa/AbHas MHTETPaN: IIOCTPOeHe
©ecIIIOBHOII CpeAbl B3aIMOAETICTBI MEXKAY
CTallIOHaPHLIMU OTAEAEHNMSIMMU Vi BBIe3AHBIMI
COTPYAHMKaMM A5 IIOBBIIIIEHNS Ka4ecTBa
cepsuca
* Tpancpopmanms yrpasAeHIsT: adalTausd
MoOJeAl YIIpaBAeHIs 1104, HOBble TpeOOoBaHIs
KpOCC-(pYHKIMOHAABHOCTY U TEXHOAOTMIECKO
HaCBII[EHHOCTH IIPOIIeccoB
* Passutne OpeHaa yepes oOpasoBaHUe:
peaan3anyisi CrpaTerny IOBBIIIEHVT
y3HaBaeMOCT! KOMIIaHIM TOCPeACTBOM
IIapTHepCTBa ¢ yueOHBIMU 3aBeAeHUSIMU U
IIpOBeeHNsI MapKeTUHTOBBIX MEPOIIPUATUI
¢ CuHeprust TEXHOAOTHUI U IIepCOHala:
00beaMHeHe TEXHOAOTMIEeCKIX MHHOBAIUI 1
Ye/10BEeYeCKOro KalnTala Kak GpyHAaMeHT AAs
YCTOMUYMBOTO POCTa ¥ KOHKYPEHTOCIIOCOOHOCTY 17.00
OusHeca
IIpakTyka saeapenms VIV B mponeccax
($UHAHCOBOTO YperyAmnpoBaHsI
KoncranTun Vimatbes, pyKoBOANUTEAD YIIPABACHNS
aHAAUTUKN YPEeTryAUPOBaHUsSI U ITaPTHEPCKUX 17.30
nporpamM JenapramenTa (GpUHaHCOBOTO
yperyAnpoBaHIs
bank BTb
e CrncreMa paHHETO pearMpoBaHII Ha M3MEHeHIs
BO BHEIIIHell 11 BHyTpeHHell cpeje
¢ CocraBHBIe YacTV AAaHHOV CICTEMEI (CHICTeMa
Tpurrepos, naarpopma Al-mozeaeri,
MeTpuJecKue Jepesbs, raaTdpopma
MHO>XECTBEHHEIX TeCTMPOBaHIIA)
¢ IlpakTuyecknii npuMep IPOAKTUBHONM
Ppa3pabOTKM MHCTPYMEHTOB ITOMOIIIV
UIIOTEYHBIM 3aeMIVKaM, OKa3aBIIIMCS B
TPYAHOM >KU3HEHHON CUTyaluu
IIpakTyeckne npumepsl BHeApeHns V-
MOMOINTHIMKOB /1 aTeHTOB B 0aHKOBCKII OM3HeC
18.00

ExaTepmna I'yanmosuy, Bune-nipesngenr,
Pyxosoauteas OmepallIOHHOTO KAacTepa
MTC bank

¢ Kakmne peaabHble ycriexu OblAU AOCTUTHYTHI IPU
npumenenyu VI B 6ankosckoit cpege? Kaxne
CAOKHOCTM BO3HMKAU NPU BHeApeHUm?

¢ OcHOBHbIE TEHAEHIIUN V1 COBpeMeHHbIe
TeXHOAOT M UCKYCCTBEHHOTO MHTeAAeKTa
IIPYIMEHUTEABHO K OAaHKOBCKOMY AeAy

¢ JIpeumyIecTBa UCIIOAb30BaHUs BUPTyaAbHBIX
KOHCYABTaHTOB U1 4aT-00TOB A5 0OCAY>KMBaHNS
KAVMEHTOB

* PeaabHble ketichl 110 BHeApeHuto M-
IIOMOIITHUKOB

e TpyaHoctu u orpanmdyenus npu aganrtauyu V-
TeXHOAOTUI B peaabHOM KU3HU

IlepepniB Ha KOe

Ot xem69Ka K 00pa3y )KM3HIL: 3aUeM KAMEeHTYy
eAMHBIVI 9KOcucTeMHbIi 0anaa I'asmpom bonyc +
l'asrmpoMOaHK BMeCTO gecsITKa pa3pO3HeHHbBIX
HOAIINCOK

Kupnaa Korres, HagaapHuk aenapraMmeHra
PO3HIYHOI DKOCVCTEMBI U IM(PPOBLIX ITapTHEPCTB
l'asmpom0Oank

Aamyma IImsoBapos, samectuteas I'eHepaabHOTO
AUpeKTopa

I'astrpom bonyc

* YnpasaeHue osceJHeBHBIM IIOTpebAeHMeM
KAVMEHTa KaK KOHKYPEHTHOE IIPEeUMYIeCTBO

* DKOCHCTeMHbIT DaHAA KaK MHCTPYMeHT
AOATOCPOYHOM MOHETU3aLMU KAUEHTCKOM Oa3bl
yepes3 pacIlMpeHe 91cAa XU3HEeHHBIX
CLIeHapMeB BHyTPU O4HOM DKOCUCTEMBI

e QopMupOBaHME KaueCTBa KU3HN depe3
MapTHEPCKYIO MOZeAb

* Dpoaonus 0OaHKOBCKOJ A01ABHOCTH - IIEPEXO0/, OT
reward-Mo4eAM K MOAeAl TIPUBBIYKU

The Next Big Screen. MoOGMabHBIT OaHK A45
00apIINX Y9KPaHOB

Baaaymvup Kurasp, pykoBoanteas AipeKnmn
Aapda-Onaaitn
Aabda-bank

VIl-TpancpopMmanyist: Iy Th 3a TOPU3OHT
CcTaHJapTHO 111 PpOBU3ALIN

Mapuanna JdaananHa, pyKOBOAUTEAD YIIPaBACHILS
CTpaTeruy, NCCAeAOBaHUI ¥ aHAAUTUKI
Accormarmsa @unaTex

¢ Ot nudposmszanuy MpoIeccoB K KOTHUTYBHEIM
OpTaHM3aLVLIM

¢ IV Kak gpaiiBep repcoHaAM3alluU U
TMIIepaBTOMaTU3aL

¢ V/-arenTs 1 mpeobpa3oBaHme KAMEHTCKIX
Iy Teit
VM xak HOBHIN MHTepQeric B3aMOAEICTBIS
Poas 1V B TpancdopMal iy opraHM3arIOHHO

CTPYKTypbI
* Bompocsl 1 OTBeTHI

3akaounTeabHOE CA0BO MOAepaTopa I 3aKpbiTye
1-ro ausa xoHpepeHIN



AEHD 2: CPEJA, 24 'IOHSI 2026

09.00

09.30

10.00

10.30

11.00

PEI‘I/ICTpaHI/IH Y49aCTHMKOB

®@uHaHCHUCT Oy Aymero: nudposas
TpaHcpopManst GpUMHAHCOBOV PYHKIIUIA

Oapra lllep6akoBa, pyKoBoanuTeab AKaseMun
¢uHaHCOB U PUCKOB

COepYHuBepcuTeT

AnTOH I'ab0B, CIIOAHUTEABHBI AMPEKTOP IO
MCCAeA0BaHMIO JaHHBIX

CbOepbOank

Tpuroaa IN-Tpancdopmanmm yrpasasiioniein
KOMIIaHMIL: OT 9KCIIePMMEHTOB K pyHAaAMEHTY 1
B3Tas1A B Oyayinee

Anron I'pabopos, pykosogureas 6a0Ka
«udposoir OusHec»
Aabda-Kannraa

¢ Kax KxoMHIaHus IpoIlaa IyTh OT IIePBBIX
DKCIIepUMEHTOB ¢ yaT-0otamu 4o 18 V-
IIPOEKTOB B IIpOJaKIleHe

¢ [lpakTmyeckue pe3yabTaThbl IPUMEHEHNs
MCKYCCTBEHHOTO MHTeAJeKTa: 94To cpaboTaao 1
YTO HET

¢ Jloyemy raaBHBIM OrpaHMYEHMEM OKa3aANCh He
MOJeAM, a OPTCTPYKTypa U MPOIecchl

¢ Kax xoMHIaHus HepexoAUT OT TOUeUHBIX
MHCTPYMEHTOB K I11aTPOPMEHHOMY IIOAXO0AY U
ABTOHOMHBIM areHTaM

¢ Kak MeHI0TCs poAU COTPYAHMUKOB

¢ Bomnpocs! 1 OTBeTHI

Crparerus runepasromaTusanyi: cuHeprus UT
1 OM3Heca Kak gparisep TpaHcpOopMaImm
onepanvOHHONM MOAeAn

Cepreit KapnyxuH, AupeKkTop ypasAeHUs 11O
Pa3BUTUIO CEPBICOB OIIePAIIMIOHHOMN AeATeAbHOCTH
I'pynna Peneccanc Crpaxosanmue

¢ ['mmepasTOMaTU3aIMs KaK KOMILA€KCHBIN IT0AX0J,
K TuQpoBoIi TpaHchopMan U

* ApToMarmsanus - MocAeAHMUIA IIar
ONTUMM3aLNY, BAVAIOMNI Ha DKOHOMIYECKYIO
3¢ PpexTUBHOCTD

¢ KyapTypa coTpyAHMYECTBa, 3peAOCTI U
CaMOJ0CTaTOYHOCTH, KaK I1aBHBIN KaTaAu3aTop
V3MEeHeHUN

* Bomnpocs! 1 oTBeTHI

Ilepepnis Ha KOpe

11.30

12.00

12.30

13.00

14.00

Iudposasa TpancpopmMariys ¢ HOMOIILIO
nHCTpyMeHTOB SAFe: oIIbIT BHeApeHMsI B KpOcCC-
¢$yHKIMOHaabHBIX KOMaHgax Pocceanxo3banka

Maxcum CoaoBbeB, pyKoBoANUTeAb DaxKaiia-oprca
JemnapTaMeHTa KOPIIOPATVBHOIO Pa3BUTIS
Azaexcanap Bunen, yripapasionmmii AupexTop
BDaxaria opuca JenapraMmeHTa KOPIIOPaTUBHOTO
pas3BUTI

Pocceabxo3bank

¢ IIpeanoceraku 1udposoi TpaHcpopManuy B
Oanke
Value Stream kak ocHoBa TpaHchOpMaIUM
VMmnaemenTanyst mHcTpyMeHToB SAFe:
ajanTanus oA crienuguky 6aHka
ITpaxTyka ¥ MHCTPYMEHTHI BHEAPEHNS
Metpuknu 9P PeKTUBHOCTH 1 KOHTPOAD
Iporpecca

* Bompocs! 1 OTBETHI

Tema BBICTYIIA€HWST HAXOAUTCSI Ha CTaAUN
coraacoBaHMsI

I'ennaauii I'peGeHnK, AupekTop 1o
TpaHchopManuu
®opa-banxk

Ilepexoa Ha mpaKTHKe OT TMIIOTE3bl K MacImTaoy
B npuMenenny ML B mponeccax paGoTsI €
0aHKOBCKMMM TapaHTUAMMI

Mabmat 3akupos, 3aMecTuTeAb YIIPaBAIOIIero
AupeKkTopa 1n¢ppoBoro HaHka
CoBkoMOaHK

IlepepniB Ha 06eg,

byaymee nudppoBoro pyoas: MexXagyHapoOaHbIe
IepCHeKTUBLI M MHTeTpanusi B MIUPOBYIO
DKOHOMUKY K 2026 roay

Hukwnra AsapueHKOB, pykoBoanuTeAab mpoekra LIP B
MCII
Bbanxk IICh

¢ Kaxum obpaszom 11n¢ppoBoit pydab MOXKET OBITh
UCTI0AB30BaH B MeXXAYHapOAHOI TOPTOBA€ M KaK
DTO MOBAVIET Ha KOHKYPEHTOCIIOCOOHOCTD
POCCUIICKOTO BKCIIOpTa ¥ MMIIOpTa

¢ [lepcrieKTUBHI COTPYAHMYECTBA C [IEHTPAAbHBIMU
GaHKaMI APYTUX TOCyAapCTB, BKAIOYas CO34aHNe
COBMECTHBIX I11aTE>XKHBIX CHCTEM ¥ MHTErparjfio
IUQPOBBIX BAAIOT

* PeryasTopHBIe U IIpaBOBbIE aCIIeKTHI
Me>KAyHapOAHOTO IIPU3HAHN (P POBOTO PyOAst

¢ Bompocsl 1 OTBeTHI



14.30

15.00

15.30

OcHoBHBIE AgpatiBepbl O POBOTL
TpaHcOPMAIVI B COBPEMEHHBIX YCAOBIIAX

Eaena bapanosa, AupeKkTop gerapTaMeHTa
uudposoro dbusHeca, pykosoanteas METIB Business
online

MeTtaaannBecTOaHK

¢ Kak nndpossle TEXHOAOIMH IIO3BOASIOT
aBTOMaTMU3MPOBATL OllpejeleHHbIe IIPOIIecChl,
TpeOyIoIue Py4HOTO TPy4a, a TaK>Ke YaCTUIHO
130aBUTD OT IIPOME>KYTOUHBIX DTAIIOB

¢ Hossle mudpossle TPOAYKTLI U CEPBUCH,
OTKPBIBAIOIIIVIE HOBBIN MICTOYHHUK A0X04a

¢ IIndpossie KaHaABl, MTHOBEHHO pearupyIoriye
Ha 3aIlpOCHI ITIOTpeOuTeAell, A5 yBeANIeHIs
KaJyecTBa CepBIICa U ITOBLIIIEHIS A0IAbHOCTI
IIOKyIIaTeAe

® (OCHOBHbIE PUCKU U METOABI OLI€HKI
MCIIOAB30BaHMsI NUQPOBOI TpaHcpopManuy o
CpaBHEHUIO C KAaCCHMYeCKIMM OM3HeC-MoAeAAMMI

* Bompocsl 1 OTBeTLI

Self-service oT Aanda-banka: HOBBINI cCTaHAAPT
KopnopatusHOro API

IOpuit Muxaiiaos, Baadeaeln] IpoAyKTOB
ITaatdpopmer API
Aapda-bank

¢ OcHOBHBIE KOMIIOHEHTHI aBTOMATU3ALII BCETO
nporiecca B Aabda-banke

e [lyrs mapraépa npu noaxkaodennn Alfa API

e Uro n3MeHMA0CH B Ijudpax Iocae 3aIycKa
noano Self-Service-MexaHNKI1:

¢ TloaBeaeHIe UTOIOB: OLIEHKA 3HAYMMOCTI
IIpOeKTa U MEePCIEKTUBBI PasBUTUA IPOAYKTa

® Bonpocs 1 OTBeTHI

AHTHPPOA KaK YacTh KAMEHTCKOTO OMNbITa: KaK
3aIuInaTh KayeHTa Oe3 yiep0Oa A4sl cepBuca

Ouaer YepHOB, 3aMecTUTeAb HaualbHMKa
JemnapTaMeHTa IIpeTeH3MOHHOI paboTHI 1
KOOpAMHaUM OOpbOBI C MOIIIEHHNYECTBOM B
PO3HITYHOM OM3Hece

I'asrrpomMOaHk

¢ Crnenuduka KOHTPOAs PUCKOB MOIIIEHHIYECTBa B
paMKax CUCTeMBI YIIPpaBAEHVS KAMEHTCKUM
OIIBITOM

* Poap Gu3Heca KaK II€PBOI AVMHUY 3aLlIUTHI B
IIPOTUBOAEVICTBUN BHYTPEHHEMY U BHEIITHEMY
MOIIIeHHIYECTBY

¢ Crpykrypa, PYHKIUN, 3a4a9, IIPOILIECCH I
MHCTPYMEHTH aHTU(PpOAa CO CTOPOHBI OM3Heca
Ha nipuMepe 'asmpombanka

* DPPeKTNBHOE B3aNIMOAETICTBIE U
MHpOPMAIIMOHHBII OOMEH MeXAY
nogpasaeAeHUsIMY OaHKa

e Bompocs! 1 OTBeTHI
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IlepepniB Ha KOe

Indposasa TpancpopMaIms BHyTPpeHHETO
ayaura COepa: uTorn

MNabsa TpopumoB, UCITOAHUTEABHBIN AUPEKTOP-
HauaAbHUK oTAesa ayauta VT IentpaasHoro
amrapara

CbOepbank

¢ JIpakTuyeckuii OIbIT L[I/I(l)pOBOIZ
TpaHcpOpMalNy BHYTPEHHETO ayAUTa B
KpyIIHeIen cay>k0e BHyTpeHHeTO ay4uTa B
Poccum 3a 10 aer

¢ Texymine BLI30BBI U CAOXKHOCTU ITPOBEPKU U
ouenknu Vl-nmomornuukos, u Vl-arenros

* Pucku sHegpenns VIV B pabodne mporieccer
MHTeTpali C CyIIeCTBYIOIINMHU CUCTeMaMU U
0OyJeHIs COTPYAHIKOB

* D¢ddexrnuBHoe ncnoavzosanue VI: xpurepues
OLIEHKM, PEryASIPHBI ayAUT MOJAeAeN U
ajarnTanus IpoLIeccoB 1104 HOBble TeXHOAOTUN

Onenka 9KOHOMIYeCKOTo 9P PeKTa OT
BHeApeHust Open API mo mogean BAAS

AnTOoH CeMEHHMKOB, JUPEKTOP I10 NUPPOBOMY

PasBUTUIO

/AeaobaHkK

e Kak Mmoaean BaaS co3zaeT HOBbIE CTOUHMKI
Aoxoza AAst 0aHKOB B 2026 Toay

¢ [lpaxTuyecknii pasdbop cleHapues
MOHeTHU3alMI: KOMUCCHS 3a TpaH3aKLuy, I1aaTa
3a goctym K API

¢ OueHka IIOTeHIaAa pOCTa BRIPYYKM 3a cyeT
BBIXOJA B HOBbIE€ KAMEHTCKIE CeTMEHTHI

¢ OnTuMu3alns pacxoioB: CHIDKeHIe
omnepanMoHHbIX 3aTpat 1 Time-to-Market

¢ Bompocs 1 oTBeTHI

IIpakTieckme pe3yabTaThl V¢ POBOI
TpaHcpOpMany MOHUTOPUHIA IPOAYKTOBBIX I
cepBucHbix IT-xomang,

Hekomopsbie u3 Hawux 00Kkad4yuKkos
nodmeep>x0arom ceoe 8bicmyrisieHUe rnocre 8bixoda
npoepammbl KOHebepeHyuu 8 nedams. 1o eonpocam
8bicmyrnneHul Hanuwume Ha
speaker@dialogmanag.ru

* Dransl nnppoBoit TpaHcPOpMaLUN U
¢popMuposanue TpeboBaHMIT K MOHUTOPUHIY

* Peasusanus aBTOMaTU3MPOBAHHON CUCTEMBI
MOHUTOPVHTIA U AOCTUTHYTbLIE Pe3yAbTaThl

¢ TloaBeaeHne NTOIOB: OlleHKa 3HAYMMOCTI
IIpOeKTa U ITePCIeKTUBBI Pa3BUTIUA CHCTEMBI
MOHUTOPVHTIA

¢ Bormpocsl 1 OTBeTHI

3aka04unTeabHOE CA0BO MOJepaTopa I
3aKpbITHe KOH(pepeHIm



HNAPPOBAA TPAHCPOPMALIUA U o

MANAGEMENT,

BAHKOBCKHUE TEXHOJIOI'MH: CTATYC 2026

23-24 uonsa 2026 roga, Capmap I'panab MockBa 5*

CtoumocTb y4yacTusi B KOH(hepeHLUU B Ka4ecTBe crywartenen:

Perucrpauus 1o Perucrpaumus 1o Perucrpauus nocJje
30.04.2026 r. 31.05.2026 roma 31.05.2026 roxa
Omiara B Teuenne 30 aueii 79 800 pyo., 89 250 pyo., 96 600 pyo.,
¢ AaThI perucTpanuu’ B T.4. HIC 5% B T.4. HIC 5% B T.4. HIC 5%
O1miaTa nociie NpoBexeHus 89 250 pyo., 100 800 pyo., 103 950 pyo.,
KOH(pepeHUHH B T.4. HIC 5% B T.4. HAC 5% B T.4. HAC 5%

[TpnoOpeTenne nmpeseHTanuii KoHQpepeHIUM Oe3 rocerreHns MeporpuAaTus 28 350 pyo.

MPOCTbIE CMNOCOBbI PETUCTPALIUA

™ N/ /"\_
+7 495 649 84 14 info@dialogmanag.com www.dialogmanag.com
®OUO
JIOIDKHOCTH
PykoBogurens
Komnanus

TenedoH ¢ K0J1I0M cTpaHbl

O1. IToura

®opmar yuactust: Ounbiii/ OHaliH

Jara

Komnanust Dialog Management Partners ocraBJisieT 3a co00ii NpaBo N3MEHHUTh
NporpamMmy, cJ0Thl U JOKJIATUMKOB 0€3 MpeABAPUTEIbHOI0 YBEIOMJICHMSI.

CIIOHCOPCKME BOSMOKHOCTI:

IIpeaaaraem Bam paccMOTpeTh BO3MOXXHOCTD y4acTHsI B KOH(pepeHINI B KadecTBe CIIOHCOpa
MepOIPUATHS, YTO IIO3BOANT BaM 11oay4nTh Na0maaxy A4s Ae10BOIO OOIIeHNsI C I1eaeBOV
ayAuUTOpMeN, yCTaHOBAECHNsI HOBBIX M IIOAAep>KaHMsI IIPeXHMX KOHTAaKTOB C IapTHepaMIL.
Kongepenimsa npeaocrasut Bam yHNKaabHYIO BO3MOXXHOCTb ellle pa3 3asBUTh O CBOeM
IPUCYTCTBUM Ha PhIHKE MIMPOKOMY KPYTY HPeAIIpUATIN ¥ OpraHmu3alii ¥, COOTBeTCTBeHHO,
HaMTI HOBBIX KAMEHTOB M IIapTHEPOB.

! Onaara B Teuenne 30 gHeri, HO He TIO34Hee AaThI Hauaaa KOHQpepeHI

Mo Bcem Bonpocam 3BoHUTE + 7 495 649 84 14 nnu info@dialogmanag.com
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