12-g exxeroaHass OYHasl 1 OHJIAaUH KOHJepeHL U

YIIPABJIEHUE OPUAJUYECKUMHU PUCKAMM:
CTATYC 2026

AOKJ]AA"H/IKH e OcoGeHHOCTH NepeAayy GYHKIUHA IO NPAaBOBOMY U KOPHOPAaTHBHOMY CONPOBOXAEHUIO B
06N DEeHTp o06caykuBaHus 'asnpoMHedpTh
FﬂBﬂpOM HE(l)Tb e [Opuanuyeckas GyHKIMA GyAyIIEro — OCHOBHBIE TPEHAbI M IPOTHO3bI OT I'pynnbl YepKU30B0
e TpaHchopmanus wpucra B XXI Beke. «/IBmkeHHe BBepx» B [aznpoMHedTh IKCnepTHBIE
M.Bugeo emenus
p
e UU B 1opugnyeckoi QyHKIMHU ALIaH: BO3MOKHOCTH AJIS Pa3BUTHUSA M PUCKH
HOpHI/IKeﬂb e IIpakTHYecKMii ONBIT aBTOMaTH3aLMHU IOpUANYecKor pyHKnuu komnanuu HeadHunter
e B3saumogeiicTBue MeXAY reHepa/bHBIM M OPHAUYECKUM AUPEKTOPOM B lluaH u
Pyca.f[ HHCTPYMEHTEI NOBbINIeHUs 3¢ PEeKTUBHOCTH PaGOThI
e IlocTpoeHnue 3¢ peKTUBHOU IOpUINYECKON CIyk6b1 B EBponuian: pyHkuuu u KPI
qepKHBOBO e OneHka3pPpeKTMBHOCTH QYHKIMOHHUPOBAHHA WPUANYECKOTO AenapTamMeHTa B 3H
JdkcnepTusa (3apyoexxHedTh)
AmaH
Ozon
AHCKYCCHOHHAA CECCHA
HeadHunter JdPeKTUBHOCTH pPAGOThI WPUIAUIECKOH CIYKObI: KAK OPraHU30BaTh
].[I/IaH CTPYVKTYPY U BHEAPHUTH K/IlDYEBbI€ KPDUTEPHUHU 3(1)(l)eKTPlBHOCTl/I
Mondelez y N
e PoJb pyKkoBoauTe sl WPHUANYECKOMH COY>K6bI B NOBbIIeHUH 3 $eKTUBHOCTH ONepaniOHHOMN
EBpOﬂf[aH AesTeJIbHOCTH KoMnanuu Mondelez
e MexAayHapoAHbIe CHOPHI B MHOCTPAHHBIX MHCTUTYTAaX: CJIOKHOCTH U TpeHABI oT IOHuKpeauT
Meramnouuc Bania ) )
e CaHKIMOHHBIN KOMIIJIA€HC MJIM 0COGEHHOCTH IPABOBOM AeATeJbHOCTH KoMnaHum IOHuPych
MO/ BJIMSHMEM CAaHKI{UH
3aPY6e)KHe¢Tb e lOpuaundeckue pucku B komnaHum ATOM, cBsi3aHHbIe C ONTUMH3aLel mTaTa
IOHPIPYCB e CyaeGHasi NpaKTHKA: OCHOBHbIe TpeHABI 2026 roaa ot PopreHBeCT
e Due Diligence niu npaBoBo# ayAuT 6M3HeC-IPOEKTOB, C/eJI0K U MPOoLeAyp: poib
ATOM IOPUNYECKON CIyKO6bI B KOMIaHMU HopHuKke b
e Kak moAroToBUTHCS K NPOBEPKAM CO CTOPOHBI KOHTPOJIUPYIOIIUX M HAJA30PHbBIX OPraHOB -
(I)OpTel/IHBeCT npakTu4eckui onbIT Calzedonia
e lOpuanyeckue KaAphbl KaK 3JIeMEHT ylIpaBJeHHMs pUCKaMH B KoMniaHuM SPLAT
Kosenkov & SuVO rov ° Cnoco6eH siu UM 3ameHMTD YesioBeka? B3raaa l'asnpom-Meaua Xo/1AMHra CKBO3b IPU3MY
puanYeckoi npodeccun
Yrosab-TpaHc
Calzedonia CIELIMAJIbHAA CECCHA
SPLAT IlepcoHa/IbHasA OTBETCTBEHHOCTb IOPUCTOB: PUCKH IPUBJIEYEHUS K

: OTBETCTBEHHOCTHU m-lxayc lOpI/ICTa
Melon Fashion

Group e OnTUMHU3aL M AOTOBOPHOM pa6oThl M NoBbIIeHHE 3¢ GEeKTUBHOCTH IKCHEPTHU3BI AOTOBOPOB
X5 B Melon Fashion Group
e [IpaKkTHM4YecKHe acneKThl ylIpaBJieHUs WPUAUIECKUMH PUCKaMH B KOMIIaHUU M.Bujeo
PIONEER e  YhpagB/eHue peryJATOPHBLIMU PUCKAMH, CBA3AHHLIMU ¢ GR-eATeIbHOCTLIO B X5
e ABTOMaTH3alUs M CTPYKTypHU3alys pa604yUX MPOLECCOB B IOPUAMYECKOM elapTaMeHTe:
IOHI/IKPCAI/IT BaHK npakTudeckuii oneitr PIONEER
e PoGoTH3anus B KOMIIaeHC AenapTaMeHTe Pycajia: HOBble BbI30Bbl U HOBbI€ BO3MOXKHOCTH
Fa3np0M-Me AHUa e  MuHMMM3aUMA WPUANYECKHX PUCKOB KOMIIAaHUM Mondelez, BO3HUKaWIIUX B TPY/J0BBIX
OTHOLIEHUAX
BTB /IU3uHr e IIpaKkTHYecKas OIleHKA PUCKOB 06paGOTKH NepCoOHANbHbIX AaHHBIX MIPH 3aMycKe U
M3MeHeHHUHU 6u3Hec-npoueccoB B BTB JIusuHr
e CoBpeMeHHbIe MeTO/bl NOBbIIEHNA 3P PEKTUBHOCTH yIPaB/JIEeHUS I0PUNYECKUMU
onepauusaMy B Ozon

Bpems 0AHOr0 BBICTYIJIEHUA AOK/IaAYMKa 20-25 MUHYT, B KOHIIE AOK/IaAa 5-10 MUHYT Ha BONPOCHI U OTBETHI

Mo Bcem Bonpocam 3BoHUTE + 7 495 649 84 14 unun info@dialogmanag.com
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AEHD 1: YETBEPT, 19 HOSBPSI 2026

08.30

09.00

09.30

10.00

10.30

11.00

Peructpanmsa y4acTHUKOB, yTpeHHIIT KOode

IOpuamgeckast pyHKIMsA OyAymiero — OCHOBHbIE
TPEHABI ¥ IIPOTHO3LI

KI/IpeeBa IOIII/Iﬂ, pyKOBOAI/ITe/lI) praBAEHI/I}I 10 I/IHTerpaL[I/II/I
O13HeC-TIPOLIECCOB IOPUANYECKOTO AellapTaMeHTa I
ynpasaeanem 340

I'pyrma Yepxmsoso

¢ Kak mensercs mpodeccus 1opucra B Poccun 1o BAnsHIEM
PasBUTI TEXHOAOTIL

® TpeHADI B aBTOMATU3AI[UU IOPUANIECKON PYHKITUI

e Ilytu sBoaronys: Hen3OesKHOe U3MeHeHNe OPT. MoJeAeit U
po4eit B I0OpUANIECKOI cayKOe

e LIndposusanys u ee poasb B TpaHcHOPMAIUU IOPUANIECKON
$yHKIVITI

® OTBeTHI Ha BOITPOCHI

Tpancpopmarms ropucrta B XXI Beke. «/JBrmkenne
BBEpX»

Camodaaos Oaer, 41peKTOp 110 IIPaBOBLIM BOIIPOCaM
lasmpomuedTh DKciepTHBIE pelnieHs

¢ OpraHusaljoHHas CTPYKTYpa IOpUANIECKOI CAy>KOBI HOBOTO
TTOKO/AEHUIS

* MrImaeHne HOBOTO THIIA. 3aIIpOCH! OM3Heca

o IIndposmsanyss u podOTU3AI I0PMANYECKIX IIPOIeCCOB.
Ceroatst

e VI: yrposa mamu... Hagexja OyAyIieMy I0pUANIecKOi
$ysxIII?

* Komnerenym «lOpucra GyAymero» ... Ay HaCTOSIIETO?

® OTBeTHI Ha BOITPOCHI

HpaKqueCKme aCIIeKThbl yIIpaBA€HWSI
IOpNAMYIeCKMY pYICKaMV B KOMITaHMI

Kypmanas Mapmna, pyKoBOAUTeAD AeflapTaMeHTa IIPaBOBBIX
OTHOIIEHUI 1 KOMILAaeHC
M.Buaeo

® JlorosopHas paboTa KaK MHCTPYMEHT CHVKEHMsI PUCKOB

® BsanmMogericTBIe C KOHTpareHTaMM U CHUKeHIe JOTOBOPHEBIX
PpUCKOB

® Pucky, cBsI3aHHBIE C AeAeTMPOBaHMeM IT0AHOMOYMIA TP
COBepIIeHNN I0PUANYECKI 3HAYMMBIX AeMICTBIUI

® BripaboTka rpakTu4eckux Mep 4451 MUHUMM3AINI TPaBOBBIX
PUCKOB

¢ OTBeTbI Ha BOITPOCHI

Ilepepnis Ha KOJe

ITpakTmdecKuii OIBIT aBTOMAaTU3aI I0PUANIECKOI
$yHKIIM KOMITaHIV

Heuaesa TarbsiHa, pyKOBOANTEAD IPYIIITHI IIPABOBOTO
COIIPOBOXXAEHIISI OIIEPAIVIOHHON AesITe AbHOCTI
HeadHunter

11.30

12.00

12.30

¢ Kapra Legal Tech B xommanum

° KaKI/Ie BO3MO>KHOCTI OTKpLIBaeT aBTOMaTU3allVsA AASL
COBPEMEHHOTO I0PMANYECKOTIO JellapTaMeHTa

° OHI)IT aBTOMaTuU3aln OTAeAbHBIX IOpI/I,ZLI/I‘-IeCKI/IX HpOHeCCOB
Ha IIpuMepe 40TOBOPHOIO IIpolLiecca:

- OCHOBHBIE HaHpaBAeHI/IH CTpaTeFI/II/I,

- HOApaf_’)Ae/leHI/I}I KOMIIaHUM 1 COprAHI/IKI/I, y‘{aCTByIOLT_U/IE B
AOTOBOPHOII paboTe: pacrpeseaeHne 0OA3aHHOCTE U TOPAA0K
B3aIMOAEVICTBIAS,

- AATOPUTM JOKYMEHTO00OpOTa B cepe 40TOBOPHOI paboTHI,

- OTYETHOCTH JOTOBOPHOII CAY>KOBI 1 OIjeHKa 9P PeKTUBHOCTHU ee
paboThI

* DxoHoMmaeckuit 9P PeKT OT aBTOMATU3AI[IIf Ha
MpaKTUIECKUX ITpUMepax

® OTBeTHI Ha BOIIPOCHI

BsanmoaevicTBue MeXAY reHepaabHBIM U
IOPUAMIECKIM AVIPEKTOPOM VM MHCTPYMEHTEI
nosbimeHnst 9¢pPeKTUBHOCTY pabOThI

Borycaasckast Baaepmsi, AupeKkTop 110 I0pUANYECKUM
BOIIpOCaM
Hnan

e QopMupOBaHIEe KyABTYPbI B3aIMOAETICTBILL

e QaxTopsl, BAMsIONINe Ha 9$EKTUBHOCTD B3aMOAECTBILS
¢ [ToaxoAbl K MAKCUMM3ALIUI ITI0AB3BI OT B3aUMOAEIICTBIAS
mexxay CLO u CEO

® Yro CEO xaét or CLO

® OTBeTHI Ha BOIIPOCHI

Poab pykoBoauTeast I0OpuANMUIECKOI CAYKOBI B
nosbimeHny 9¢pPeKTUBHOCTY ONepariOHHON
AesITe AbHOCTU KOMITaHIM

Bepemarnaa TaTbsiHa, AUPEKTOP IOPUANIECKOTO
AerapraMeHTa
Mondelez

* PasphIB OXKMAQHMIL: TIOYEMY TOII-MeHeAKephl He BUAAT
CTpaTernmIeckoro BKaaja I0pcAy>kKObl — ¥ KaK 9TO M3MEHUTh

* Ot "npuspatHuKa" K OM3HeC-IapTHEPY: KaK I0PAUPEKTOP
BCTpalMBaeTCs B OllepallIOHHEIe ITPOIIecchl (peaabHble KeChl 13
IIPOM3BOACTBEHHON KOMIIaHII)

MucrpymenTs! "BUAMMOCTI": KaK TOBOPUTD C OM3HECOM Ha sI3bIKe
puOLIAY, STUKY, BO3MOXKHOCTEN, KyAbTYPH], a He Ha A3BIKe
puckos

* OTBeTHI Ha BOIIPOCHI

ITocTpoenne 3P eKTUBHOM IOPUANIECKOI CAYKOBL:
$ynxmm n KPI

I'y6apbkoB EBrenmii, AupekTop 10puandecKoro gernapraMeHTa
Esponaan

* OcHOBHBIE HallpaBAeHVs cTpaTeruu GOpMUpPOBaHNS
I0pMANYECKON CAY>KOBI B KOMIIaHUI

* CTpyKTypa I0OpMANIECKOI CAYXKObI, COTPYAHMKIL,
pacnpejeaenne 00sA3aHHOCTeN U TIOPAAO0K B3aMOAEVICTBILS

¢ PeraameHTanus 40KyMeHTOO0OpOTa B I0puAUIecKoM 6.10Ke

* B KakuX cAy4asx MpUBAEKAIOTCs BHEITHIEe KOHCY ABTaHTHI A5
yBeandeHns 9QpQPeKTMBHOCTU PabOTHI

¢ TIpumep KPI pyxoBoauteseii JernapraMeHTOB/0TAeA0B
I0puANIecKoro 610ka

* OTBeTHI Ha BOITPOCHI



13.00

14.00

ITAHEABHAS AMCKYCCUSI

14.30

15.00

15.30

IIepepniB Ha 00ea, 16.00
D PexTUBHOCTD PabOTEI OPUANIECKOI CAYKOBI:
KaK OpraHM30BaTh CTPYKTYPY ¥ BHEAPUTD KAIOUeBbIe
kputeprm 3P PHeKTUBHOCTI

16.30

AHapOHOB AzeKcerl, AUPEKTOP I0PYUANIECKOTO JelTlapTaMeHTa
Mocksa, Meraroanc

BorycaaBckas Baaepuist, AupeKTop IO I0pVANIECKIIM
BonrpocaMm, Liman

Bepemarnna TaTbsiHa, AMPEKTOp IOPUANIECKOTO
AemaptaMenTa, Mondelez

AdanacbeB ApTeMm, Bulle-IIPE3VIAEHT 110 IIPaBOBBIM BOIIPOCaM
VI B3a¥IMOOTHOIIIEHISIM C OpraHaMI IOCYAapPCTBEHHOI BAACTH,
Ozon

o Kakie pakTopsl 11 HIOAHCHI YIUTBIBATh IPY GOPMUPOBAHNIA
OpraHNU3aIIOHHOV CTPYKTYPbI IOPUANIECKOI CAY>KOBI

® Kak niosbicuth 9P PEeKTUBHOCTS B3aUMOAEIICTBIIS
IOPUANYECKOIT CAY>KOBI € OM3HeC-TI0ApasAeAeHISIMY KOMITaHII
¢ Kakize 06CTOsATEABCTBA CBUAETEABCTBYIOT O IIpOO.AeMax B
paboTe I0pNANIECcKOro AerapTamMmeHTa?

® Kaxk O11eHMTh ITPON3BOAUTEABHOCTD IOPVICTOB: METPUKI
KagecTBa, 00béMa 11 9PPeKTMBHOCTI PabOTEI

® Kaky1o cTpaTernio onTuMmsanym 6104xeTa I0puANIecKOi
cay>XOBI BEIOpaTh?

* Kax 060cHOBaTh HEOOXOAMMOCTD 3aKyIIKM KOHCAATIHIOBBIX

ycayr?

17.00

VN B 1opuandeckort GyHKINIL: BO3MOXKXHOCTA AAsT
Ppa3sBUTISI I PUCKN

/aBposa Baaepmusi, 4zupekTop I0pUANIECKOIO AefapTaMeHTa
Aman

e Kak VI MensieT craHAapThl I0pUANYIECKOI pabOThI

® Obaacru npumenenus VN B 1opuandeckoit GpyHKIUM
® Puckw, csasanssle ¢ VIV B 10puandeckoit GyHKIMM

e OTBeTE! Ha BOITPOCHI

MexxayHapoaHbie CHOPBI B MHOCTPaHHBIX
VHCTUTYTaxX: CAOXKHOCTU ¥ TPE€HABI

OxkyneBa HaTaausi, AupeKkTop I0pMAMYECKOTO JellapTaMeHTa
IOmmnKpeant bank

® Kaxxap1i1 criop — mopaskeH CaHKIVAMY, 110 AepOATY, U Hy>KHO
AOKa3bIBaTh OOpaTHOe

e IIpaBocyAye ITOKa eCTh — KaK M PeIleHNs B II0Ab3Y KOMITaHUI
P®- npumepnr

e [laker cankruit No18 —248.1 errje caoKHee U pICKOBee
TIPUMEHSITh 17.30
* Jaxe B PO ocraaocs mpaBocyaue — 0630p geaa CITV6anka
(onpegeaenns BC PD)

® OTBeTs! Ha BOIIPOCHI

IIpasosoii OO B «'asmpomHedTh DKCIIepTHBIE
pelIeHys»: 0OCOOeHHOCTH epeaadn GYHKINIA 110
MpaBOBOMY M KOPIOPAaTHUBHOMY COIIPOBOXAEHUIO B
OOIINIL IIEHTP O0CAYXKMBaAHMS

Masypkosa AHacTacusi, pyKOBOAUTEADb PaKTUKA
KOPIIOPaTMBHOTO MOHUTOPUHTA U KOMIIAaeHca
lasmpomuedTh DKCrIepTHBIE peleHst

* [Ipeanocsraku coszganua OLIO

® Moaeab B3aMMOAEVICTBIST C OVI3HECOM

e CTpyKTypa 1 MaTpu1ja KOMIIETEeHIII

* HeoOx041MOCTh aBTOMAaTHU3ALIsI OTAEABHBIX KOMIIOHEHTOB 18.00
porecca

® OTBeTHI Ha BOIIPOCHI

Ilepepnis Ha KOde

CaHKIIMMOHHBIV KOMILAaeHC A OCOOeHHOCTI
IIPaBOBOM AesTeAbHOCT KOMIIAHMM 1104 BAVSTHIIEM
CaHKIIUN

Cepruesckast ApuHa, pyKoBoguTeAb HallpaBAeHUs 110
cobatoaeHnio /e A0BOIt DTUKY U KOMITAAEHC
IOunPycn

¢ Kak BBICTPOUTD MHTETPUPOBAHHYIO CHCTEMY CAHKI[MIOHHOTO
KOMII1a€eHCa B YCAOBIIIX HEIIOCTOSIHHON ITPUPOADBI CAaHKLINIL?

¢ Kak 1opuandeckyie gerapTaMeHThI IIPe040A€BaloT
IIPOTUBOPEYMBbIE HOPMATUBHBIE ITOAOKEHNs KacaTeAbHO
CcaHKIMin?

* Uro noHnmars 1oz 5P PpeKTUBHBIM B3aNMOAeTicTBIeM O13HeC
oA pa3AeAeHnit, CAy>KObl KOMI1AaeHca I I0PUANIECKOTO
YIIpaBA€HMsI B PaMKaX KOMIL1EKCHOV! CUCTeMbI CAaHKILIVIOHHOTO
KOMILAaeHca

® OTBeTHI Ha BOIIPOCHI

IOpuamgeckme pycKy opraHmsalym, CBI3aHHbBIE C
onTMMI3anyier mTaTa KOMIIaHUIA

[Manriaa Mapust, AupeKTop I10 IIPaBOBBIM BOIIPOCaM
ATOM

* JleiicTBMs KOMIIaHUY ITPY YBOABHEHUM COTPYAHMKA.
[TpaxTuyeckue pekoMeHAAIIMH IO PaCTOP>KEHUIO 40TOBOpPa

* Kak mpaBuApHO CILAaHMPOBATh COKpallleHue IITaTa:
BO3MOJXKHBIE PUCKU ¥ apTyMeHTEI, UCII0Ab3yeMble pabOTHUKAMU
Ipu OCIIapUBaHUM YBOABHEHIS

* Kak nsbexxars OImMOOK IpK YBOABHEHUN 3aIlUIIeHHbIX
KaTeropuii COTPyAHUKOB?

* /lo6poBoabHOE pacTOpsKeHne A40ToBopa O HaliMe: pacdeT
KOMIIEHCAITUY U APYTI i€ MOMEHTEI

* YBoAbHEeHMe I10 BUHe cOTpyAnuKa. Kakyio 40KyMeHTaImio u
AOKa3aTeAbCTBa 40AKeH IIOAIOTOBUTL paboTojaTeab

* TpyaoBbIe CIIOpPLI IO PaCTOP>KEHUIO TPYAOBLIX 4OTOBOPOB:
ITOABOAHbIE KaMHI

® OTBeTH Ha BOIIPOCHI

CyaeOHast mpaKTHKa: OCHOBHbBIe TpeHabl 2026 roaa

EBTees Baaaumup, aupekTop 10puAMIecKoro JerapraMeHTa
DoprellaBect

* Hosas peaabHOCTD cyAeOHBIX ciopos B 2026 roay

* baHKpOTHas TOHKa ¥ HOBBIE ITpaBuAa CyOCuAvapHOi
OTBETCTBEHHOCTH

* HeABIXMMOCTD U 3eMAs: KOHeI abCOAIOTHON
«200pOCOBECTHOCTI»

¢ IIupposusanus nporecca u rexuoaornu B npase (LegalTech)
* OTBeTsI Ha BOITPOCHI

3akaio4nTeabHOE CA0BO MOAepaTopa I 3aKkpbiTue 1-

IO AHs KOH(pepeHIINNI



AEHD 2: ITITHUITA, 20 HOSIBPSI 2026

08.30

09.00

CITELITMAABbHASI CECCHSL

10.00

10.30

11.00

Perucrpanms y4acTHUKOB, yTpeHHIIT KOde

HepCOHa/leaﬂ OTBETCTBEHHOCTDb IOPMICTOB: PUICKMA
IIpMBAE€YICHVISI K OTBETCTBEHHOCTV MHXAYC IOprcTa

Epacos Aaekcanap, agBoKaT, HapTHEP I0PUANIECKOIT (PUPMEI
Kosenkov & Suvorov

Illeseaes Poanon, AupekTop Mo IpaBOBLIM BOIIpOCaM, YTOAb-
Tpanc

® Pasrparnyenue 406pOCOBECTHOTO MCIIOAHEHMS O0sS3aHHOCTel
¥ IIPECTYITHOTO YMEICAa B A@MICTBUSX IOPIUCTOB

® Kak 1opucTy 3amuTuTh ceds Mpy COraacoBaHII
BBICOKOPVICKOBBIX CAE€A0K

® YT0A0BHO-TIpaBOBbIe pUcKU 1HXayca B 2026 roay: cT. 159
(Momennnuectso) u ct. 199 (Haaorn) uepes npusmy
AOAKHOCTHBIX MHCTPYKITUIL

¢ IlepcoHaabHas OTBETCTBEHHOCTD PYKOBOATEAS
I0pAelapTaMeHTa 3a perrennst B cdepe Legal Tech u V1

¢ Tpancdopmalius craHgapTa 404KHO OCMOTPUTEALHOCTI
(due diligence) u e€ BansiHME Ha ITEPCOHAABHYIO
OTBETCTBEHHOCTh IOPUCTOB

¢ GR u B3anMoaelicTBIe C TOCOpraHaMu: IIPaBOBble IPAHMIIBI
MeKAy A000M3MOM 1 KOPPYIILIVeNt

* Kpusuc-meHeA>KMeHT U 3aluTa PyKOBOACTBA: IAe
3aKaHIMBAETCsl IOPUAMIECcKast IIOMOIITb ¥ Ha4MHAETCs
YKPBIBATEALCTBO

® OTBeTs! Ha BOITPOCHI

Crooco0en au VI 3ameHuTn yeaoseka? B3rasia
CKBO3b IIPU3MY IOPUANIECKOI Ipodeccn

/utBuHOBa BUKTOPMSI, pyKOBOAMTEAD ITPOEKTa
aBTOMaTH3alNM I0puAndecknx GpyHkuin XoaAmHra
l'asmpom-Meana XoaavHr

¢ Orpannuenns VI: uyto geaaet HeBO3MOXKHBIM puHsATHe VI
OKOHYATEeAbHBIX IOPUANYECKIX PeIIeHII

e Dpoaouys VIV: ot «oTBeTa» K «11porieccy» u Vl-areHTs 1 nx
CIIOCOOHOCTY

® DKOHOMMYeCKas 0O0CHOBaHHOCTDL BHeApeHust VI

® Uro agoposxe VN nan aloan?

® PesyavpraT BHegpenuit VIV n Hamt oneit

e OTBeTE! Ha BOITPOCHI

Ilepepnis Ha KOde

Due Diligence mau ripaBoBoit ay AT O113Hec-
IIPOEKTOB, CAe10K U MPOoIieAyp: pOAb IOPUANIECKON
CAyXOBI IIPeATIPUATIAS

Kysnerjosa /15060Bb, pyKOBOAUTEAD HaIlpaBAEHIs
AeTlapTaMeHTa ITPaBOBOTO COMTPOBOKAEHMSI IIPOEKTOB 1
3apy0Oe>kKHO KOPIIOPaTUBHON CTPYKTYPBI

Hopuankean

® Poab 10puAMYeCKoit CAy>KObl KOMIIAaHUM ITPY ILAaHUPOBaHIM
OU3HeC-TIPOEKTOB, CAEAO0K U IIPOLeAyP

® TexHoAOTMM TPOBEPKM KOHTpAreHTa, A0OKyMeHTaIluu,
MCTOPUH, PeITyTalumu

11.30

12.00

12.30

* AHaAn3 pUcKOB Ou3Hec-1IpoeKToB. busnec-passeaka. I'ae u
4TO MCKATh?

® [ToaroToBKa KOMILAEKCHBIX 3aKAIOUEeHUI 10 peaan3aliim
MHBECTUITIOHHBIX IIPOeKTOB

® OTBeTHI Ha BOIIPOCHI

IIpakTHieckne acoeKThl B3aVIMOAeViCTBYSI C
HaA0rOBOV MHCIEKIMEN B paMKaX IIPOBePKI 1
3amuTa MHpOpMaIn

MlaerikuHa Japbsi, pyKoBOAUTEAb I0PUANIECKOTO
JAerlapTaMeHTa
Calzedonia

* O630p ITOAHOMOUNIT HaAOTOBLIX OPTaHOB IIPY ITPOBE ACHIIA
0OCMOTpa, BBIEMKH, MCTpeOOBaHIsA J0OKYMEHTOB U OIIPOCOB
CBUAETeAell B paMKaX HaA0TOBOIO KOHTPOAS

® OCHOBaHUS A5 TIPOBEAEHNIA YTAyOA€HHBIX MEPOIIPYSTHIL.
Anaans nnoaxogos PHC k orbopy HaaorornaareAbIMKOB B
YCAOBMSAX YCUAEHMSI HAA0TOBOTO a AMVHUCT PUPOBaHM

* MepompusTisi IO IIOATOTOBKE K BO3MO>KHOII IIPOBEPKe:
$opMupoBaHIe BHYTPEHHETO perAaMeHTa B3aliMOAEICTBILI C
Ha/ZO0TOBBIM OpraHOM. Borrpocs! 11 poBoOI IUTMEHBI COTPYAHIKOB
pu paboTe ¢ J0KyMeHTaIleit

¢ TakTyKa IIOBeAEHMs ITpeACTaBUTeAell OpraHM3aLNI TP
IIpOBeJEHI BbIe3AHOI IIPOBEPKY Ha TEPPUTOPUIU
HaJoroIAaTeabika. Oprannsanyst B3auMOAETICTBIL C
IIPOBEPSIOIIVIMMY IIPYU UCTPeOOBaHNM AOKYMEHTOB B DA€KTPOHHOM
BUAE

¢ TTops140K 40Cy4€6HOTO yperyAnpoBaHIis CIIOPOB I
00>KaA0BaHIIsL PeLeHN ], IIPUHATHIX 110 pe3yAbTaTaM BBIE3AHOI
Ha/A0TOBOI ITpoBepKu. I104T0TOBKA MIICBMEHHBIX BO3PaskeHMIT 1
B3alIMOZEIICTBIE C BEIIIECTOSIINM HaAO0TOBEIM OPTaHOM

® OTBeTHI Ha BOIIPOCH

IOpuangeckne Kaapbl KOMOaHMI KaK DAeMeHT
yIIpaBaeHMs pyucKaMu

Kyuepssast Eaena, gupeKTop I10 IIpaBOBLIM BOIIPOCaM
SPLAT

* Poas 10p1icTa B KOMITAHUU

e IOpucT B crcTeMe IPUHATUS PUCKOB

* Jl0IyCTUMOCTb OTCTYILAEHIS OT IIPaBUA ¥ HOPMaTHBOB
¢ KOAAeKTUB € AMHOMBIIILAEHHUKOB VAU KOAAEKTB
11po¢ecCcrOHaA0B

® OcobOeHHOCTY MUKPOMEHe/KMeHTa

® OTBeTH Ha BOIIPOCHI

OnTuMu3anysi A0rOBOPHON paOOTHI U IIOBBIIIeHNE
9¢pPeKTUBHOCTY DKCIIEPTU3LI 40TOBOPOB

Kprraosa HaTaabs1, 4upeKkTop 110 IIpaBOBBIM BOIIPOCAM
Melon Fashion Group

* OcHoBHele cTpaTerun 610Ka 4OTOBOPHON pabOTHI

* D PeKTUBHOE B3aMIMOAEIICTBIIE C ITOAPa3AeAeHISIMU
KOMITaHIY, YIaCTBYIOIIUMU B 40TOBOPHOIL paboTe (OuaHec-
ITapTHEPCTBO)

* Bueapenne 10puAM9ecKOro puck-MeHe KMeHTa

¢ JloroBopHasi cayk0a Kak OusHec-tapTHep: 9P PeKTUBHBII
I10AX04, K pabore

* OTBeTHI Ha BOITPOCHI



13.00

14.00

14.30

15.00

15.30

IIepepniB Ha 00ea,

YrpasaeHne peryasTOpHBIMU PUCKaMU, CBA3aHHBIMI
¢ GR-gesTeabHOCTBIO

MyxameTtkaanesa Oabra, crapimii pykopoanureab GR-
IIPOEKTOB
X5

® OcobennocTn mpasosoro peryanpoparns GR 8 Poccun

o GR-crienmaAmuct: KakuMu 3HaHUSIMI OH AO/AXKeH 0041a4aTh?
® Poap GR-crreniuaancra B opranusarum

* GR u legal: oana cucrema, aa poxyca

® DBOAIOLIS pOAeIi: OT UCITOAHUTEAEN K CTPaTernm4ecKiM
napTHépaM

® OTBeTHI Ha BOITPOCHI

CoBpeMeHHbIe METOADI MOBBLINIEHIS
9P PeKTUBHOCTU yIIpaBAeHUS IOPUANIECKIMU
onepanysiMu

XKyukosa Oaecst, pykoBoAuTeAb IIPaBOBOIO COIIPOBOKACHIS
UHAHCOBBIX TPOAYKTOB
Ozon

® Buap! 11 3aKa39MKY I0PMAMYECKIX OIlepaliuit

* Kak onrpegeants 9pPpeKTUBHEIN IIyTh aBTOMaTU3aI[ U1
I0PUANYECKUX OIepaIiit

® Kro orseyaeT 3a 9pPeKTUBHOCTD IOPUANYIECKIX OIlepalnii B
KOMITaHU!U

® DPPeKTUBHOCTD IOPUANYIECKNX OIlepaluii: AI0AU, METPUKH,

pecypcst
® OTBeTE! Ha BOITPOCHI

Onenka 5 peKTUBHOCTY PYHKIIMOHMPOBaHMSI
IOpUANYECKOTO gerlapTaMeHTa

PymsianieBa FOams1, HauaAbHUK YITPaBAEHIS ITPABOBOIL
[IOAAEPKKI A00BIYN
3H Dxcrreptusa (3apyoexuedTn)

o Kakoit 10pnandecKuii gerapTaMeHT MOXHO CIUTATh

9 PeKTUBHEIM

® OCHOBHBIE HAITPABAEHISI OL[eHKY D HeKTUBHOCTI
I0PVAMYECKOTO AellapTaMenTa

o Kakne METOABI 1 TIOAXOABI K OrieHKe 9 PeKTIBHOCTI BEIOPATh
® OrjeHKa OpraHM3arIOHHON CTPYKTYPhI IOPUANIECKOTO
JerlapTaMeHTa

® OTBeTHI Ha BOIIPOCHI

ABTOMaTM3aIVsI M CTPYKTYypU3anyst padoumx
IpOLeccoB B IOPUANYIECKOM JellapTaMeHTe:
npakTudeckuii onbiT PIONEER

Ynuxkosa AaekcaHapa, pyKoBoAUTeADb OT/eAa IIPaBOBOTO
CONPOBOXKAEHN ITPOAAXK U apeHAbI
PIONEER

¢ Legal Design kak Touka cTapTa

e [IpakTiyeckye MHCTPYMEHTEI OLM(PPOBKM IOPUANIECKOTO
OIIbITa M KOHTPOAS KauyecTsa

® Pazpabotka u BHeapenne IOpuandeckoro accucrenTa —
aBTOPCKOTO A0KaabHOTO Al-Tpoaykra

® OTBeTH! Ha BOITPOCHI

16.00

16.30

17.00

17.30

18.00

Ilepepnis Ha KOde

PO6OTI/I3aL[I/I}I B KOMIIAa€eHC AellapTaMeHTe: HOBbIe

BBI3OBbBI 11 HOBbI€ BO3MO>KHOCTI

MImuaT SIHa, AMpeKTOp HallpaBAeHMs KOMILAaeHC
Pycaa

* /a5 9ero Hy>Ha poboTu3arus: 6aaaHc MeXAY
aBTOMAaTH3anyell 1 podboTu3aruern?

¢ busnec-miporeccs!, Hanboaee IoABep>KeHHbIe pOOOTU3AIII B
KOMIIL1aeHC JerlapTaMeHTe

¢ [TpuHIMUITEI TOCTpoeHMs U (PYHKI[MOHMPOBAHILS CHICT@MBI

* OcHOBHBIE CA0XKHOCTH IIPY BHeApeHNN pobOTOB

* Bueapenue VI areHTOB Kak cAeAyIOLINIA IIaT
Tpancopmani JemapTaMeHTa KOMILA1aeHC

® OTBeTsI Ha BOIIPOCHI

MI/IHI/IMI/IBaHI/Iﬂ IOopnaAnvIecKnX pucKoB KOMIIaHIY,
BO3HMKaIOMNMX B TPYAOBBIX OTHOIIEHMSIX

I'yanmdeHKO AHacTacysI, CTapInil IOPUCT, DKCIIEPT 10
prAOBI)IM BOHpOCaM
Mondelez

¢ PeryanpoBaHue KOMITaHMel MICIIOAb30BaH I[IPPOBEIX
VMHCTPYMEHTOB B TPYAOBBIX OTHOIIEHMX

* BocrioaneHie OTAeABHBIX TPOOEA0B U KOAAVSUI B TPYA0BOM
IIpaBe C y4eToM CyAeOHOI IpaKTHUKIU U PasbACHEHMIT OPTaHOB
TOCYAaPCTBEHHON BAACTH

* Tenaeniuu cy2e0HOI MPaKTUKIL: KaK AeVICTBOBAaTh
paborogareaio

® OTBeTHI Ha BOIIPOCHI

IIpakTHyeckast o1jeHKa pMCKOB OOpaOOTKM
IepCOHAAbHBIX AAHHBIX IIPY 3aIlyCKe M M3MeHeHUI
Om3Hec-IpoLeccoB

CoaaaTosa AHacTacusi, MeHe/ Kep 110 OpraHM3aLmI
00pabOTKM 11 METOA0AOTUYECKOMY COITPOBOKAEHMIO pabOoTHI ¢
IepCOHAaABHBIMU AQHHBIMI

BTB Ausnur

* Kakne coOpITIA 11 M3MeHeHNs B O13Hec-TIpolieccax TpebyioT
IpeABapUTeAbHON OLIEHKM PUCKOB 00pabOTKM IepCOHAABHBIX
AQHHBIX

¢ [IpakTuyecknii aATOPUTM TaKOI OIIeHKH: 11eAl ¥ COCTaB
00pabOTKY, ITOTOKY AaHHBIX, POAY YJaCTHUKOB, TPaBOBLIE
OCHOBaHISI, MMHUMU3AIMsl, CPOKM XpaHeHM!:s I IpUBAedeHIe
TPeThUX AU

¢ PeryasropHsle, puHaHCOBEIE, OIlepaLIOHHEIE 1
penyTalOHHbIe PUCKI

* BapuaHTHI perrieHuii 1o pesyabTaTaM OLEHKI I
pacripeeenue OTBETCTBEHHOCTH 32 OCTATOYHBIN PUCK

* ObesangeHHble TPaKTUYECKUe KeVICHl U TUIIIMYHbIE OIIMOKI
* OTBeTsI Ha BOITPOCHI

3aka0unTeAbHOE CA0BO MOJepaTopa M 3aKphITie
KoHpepeHIIM



PernctpaumnoHHaa ¢opma yyacTtHUKa =

YIIPABJIEHUE IOPUJUYECKUMU PUCKAMMU |, RIALRS:
CTATYC 2026

19-20 HOs0ps1 2026 roga, oreab Cadpmap I'panan Mocksa

CtoumocTb yyacTusi B KOH(hepeHUUU B Ka4ecTBe crywaTtenen:

o PeFHCTpaHHH a0 PeFHCTpaHHﬂ a0 Perncrpamm mocJjie
SEMIEIE O PHI0E 31.08.2026 roxa 30.09.2026 roga 30.09.2026 roxa
Omiara B Teuenue 30 aueii ¢
AaThI PerHCTPALHH 79 800 pyo. 89 250 py®6. 96 600 pyo.

(e mo3aHee 18.11.26)
Omiata mocJie NpoBeaeHUs!

KoHpepenuun 89 250 pyﬁ. 100 800 pyﬁ. 103 950 pyﬁ.

Croumoctsb yka3zana ¢ yuértom HAC 5%

IIpuoOperenue npeseHTanuii KoHdepenuuu 0e3 nocemenuss MmeponpusaTus 28 350 pyo.

NMPOCTbIE CNOCOBbI PETUCTPALIUA
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+7 495 649 84 14 info@dialogmanag.com www.dialogmanag.com
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JIOIDKHOCTD
PykoBoaurens
KoMnanwus

TenedoH ¢ KOJOM CTpaHbI

9. [Toyra

Iloamuce

[ara
Komnanus Dialog Management Partners ocrapJisier 3a c000ii mpaBo H3MeHHTh
MPOrpamMmy, CJI0ThI H JOKJIATYHKOB 0€3 MpPeABaAPHTEILHOI0 YBeIOMJIEHHS

CIIOHCOPCKHE BO3MOKHOCTM:

[Ipeasiaraem BaM paccMoTpeTh BO3MOXKHOCTbh y4acTHsl B KOHpEepeHIMH B KauyecTBe
CIIOHCOpPa MEepoNpUATHUS, YTO MO3BOJUT BaM mo/iyduTh NIAOIIAAKY AJs AEJI0BOr0
O0LIeHUs C LeJIeBOM ayJuTOpHeil, YCTAHOBJIEHUSI HOBBIX U MOJAEpPKaHUSA MPEXKHUX
KOHTAKTOB C MAapTHEPAMHU.

KoHpepeHnusa npegoctaBuT Bam yHUKa/IbHYI0 BO3MOXKHOCTbD €lle pa3 3asiBUThb O
CBOEM IPUCYTCTBHH HA PbIHKE LIMPOKOMY KPYyTy NpeANpPUATHI U OpraHu3anui u,
COOTBETCTBEHHO, HAMTH HOBBIX K/INEHTOB U IAaPTHEPOB.



mailto:info@dialogmanag.com
http://www.dialogmanag.com/

