= 9-51 eXXerogHas O9Hasl M OHAaVH KOHpepeHIIUs

watos 1 bOK-ODUC, OITEPAIITMOHHAS DOPDPEKTUBHOCTD N
PA3BUTUE BUBHEC-IIPOLIECCOB B bAHKAX

17-18 Hosa6psa 2026 roaa, Capmap 'panab MockBa 5*

. ¢ Process Mining 1 Task Mining B pa3BUTHH NPOLLECCHOTr0 yIIpaBJIeHUs OT

/OKaa AUMKIL: CoepTex | © EEP P yop
C6ep6am< o CuHeprus Al, JaHHBIX U JIIOA€el: 3P PEeKTUBHOCTh 6€e3 rpaHul, B [a3npoMmo6aHke

e 06 beaHEHUE JOKYMEHTAIbHbIX GOHAOB Npu MHTerpanuu c [loura bBankom —
FaBIII)OMﬁaHK 6usHec-Keiic banka BTh

¢ OT runoTe3bl K MACIITAOY: IpuMeHeHue ML B 6aHKOBCKHX FrapaHTUSAX B
Bauk BTB CoBKOMGaHKe

e [luppoBHu3anua NPOLECCOB U MOBLINIEHNE ONePalIOHHON 3 PEeKTUBHOCTH B
COBKOMGAHK cetH B Asibdpa-baHke

e Tpancpopmanus Ha ocHoBe UU u 3pa cBepxuudpoBoii TpaHCcPopManuu
opranusauui B OTII banke

e UHTerpanus UCKyCCTBEHHOI0 UHTe/JIeKTa U ML-moaesieii B 6GM3HeC-POo1eCcChl
63k-opuca B EAUHOM LIYIIUC

Anbda-bank

OTII baHk o [IpakTUYecKkuii onbIT TpaHcPopmanuu UT-noapasaenenns B Anbpa-Kanuras
[ o [ludpporoii Tanaem RPA + Al g5 koMmmiaeHca — npaktuka E/IMHOTO LYIIHC
EA"HI)H/I HYHHC o Al-TpaHcdopMaluAa onepaniOHHOM AeSTeJTbHOCTH 6aHKa B Asibda-BaHk
berapych
Anbda-Kanuran JHCKYCCHOHHAA CECCHA

anaBJIeHne OIIEpPAIMOHHBIM ACNMAPTAMEHTOM: IIPAKTHUKA OIITUMHU3dAIIUHA U

baHKk CaHKT-HETepﬁypI‘ NoBbIlIeHH s 3P PEeKTUBHOCTU pa6b0Thl — NpakTUKM banka CaHKT-IleTepoypr,
BbaHka Ypasicu6 u BM-BaHnka

AOGcCoJTIOT e OnTMMU3aLUA WIK UMUTaNMA: Kak U nogMeHseT akcnepTU3y - B3riA4 banka
BTB

CTanOBaHI/Ie ¢ Posib peyeBO# aHAJIUTHUKH B TPAHCPOPMAL MM KIMEHTCKOTO ONBITA B AGCOJTIOT
CTpaxoBaHUU

baHKk Ypa JICUO ¢ Kak BoBJ1Ie4Yb COTPYJHMKOB 63K-0¢uca B pa6oTy ¢ U, a He HanyraTh UX -
npakTuka banka Ypasicu6o

C6ep q)aKTopI/lHI‘ e BHepeHue uHCcTpyMeHTOB UU B OHOOpAMHIe OPUANYECKUX JIUI B
Taznpomo6aHke

e OnTMMHU3aLUA M PO60OTU3ALMA B HEGO/IBIIMX GaHKaX — OoNbIT banka CaHKT-
baHk YbPuP Herep6ypr

¢ Kak 63k-0¢uc CTAaHOBUTCS JpalBepoM U3MeHeHU ! - Keiic Coep ®aKkTopuHTa
e KoMn/ieKCHBIN MOAXO/ K NPOLeCCHOMY yIIPaBJI€HHUIO U MOBbILIEHHIO
adpdekTUBHOCTU GU3HeC-TpoueccoB B banke YEPuP

Anbda-bank Bestapych

Poccenpxo36aHK o Cuctema oueHKHU 3¢ eKTUBHOCTH 6IK-0dHca: OT pa3pO3HEHHbIX METPHK K
eauHo Moje M B banke CaHKT-IleTepGypr
BTb JIusuHr e OnepanoHHasI MOJeJIb 63K-0dHca: OT UCNIOJTHEHUS K apXUTEKType B Asibda-
Bbank besiapychb
bauk IICb e UM He maHaues: onbIT nudposusanuu Poccesibxo36aHkKa
¢ OIleHKa PUCKOB 06pPa60OTKU NepCOHANIbHBIX JAaHHBIX B 6M3Hec-nponeccax BTH
BM-baHk JInsuHra

o [IepBbie uToru BHeApeHua HupoBoro pyoJa - B3rJjasaj banka I[ICH
¢ Kak cuuTaTh HOPMBI TPYAA B ONIEPAllUOHHOM 6JI0Ke, a He TaJlaTh — HOBBIH KelicC
Poccesibx036aHKa

BpeMsi 04HOTr0 BBICTYIVIEHUS AOK/JIaAYUKA 20-25 MUHYT,
B KOHIIe AoKJaja 5-10 MUHYT HAa BOIIPOCHI 1 OTBETHI

CrnioHcop Medua-napmHepbi

Infomaximum

Mo Bcem Bonpocam 3BoHUTE + 7 495 649 84 14 nnu info@dialogmanag.com
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AEHD 1: BTOPHUK, 17 HOs6ps1 2026 11.15

08.30

09.00

09.30

10.00

10.30

PeI‘I/ICTpaHI/IH Yy4aCTHIKOB

Cucrema ouenkn 3¢ppekTMBHOCTU 09K-0dumca: OT
Pa3pO3HeHHBIX MeTPUK K e AVTHOM MOAeAN

Aaestuna Tutkosa, Yupasasommit gupekrop, Lentp
aHAAUTUKM U MeTog0A0run, JderapraMeHT
COIPOBOXAEHIS U KOHTPOAS Ollepariui

bank Cankr-IleTepOypr

¢ Kaxne rmoxasaTean 4eliCTBUTEABHO OTPakaloT BKAa/,
Ook-oduca B pe3yabTaT OaHKa

e Kax BrICTpOUTDH CricTeMy cOOpa 1 aHaAM3a
roKazaTeael 6e3 pydHOTo TpyAa

o KoneuHbIl1 TpoAyKT 69K-0duca: Kak OLIEHUTH €ro
IIeHHOCTh AA5 OpraHM3aInn

o Tunyansle ommoOKy pu nocrpoernn KPI
oIepaIIOHHOro 6.410Ka

Indposusamuisi mpoIieccoB U HOBHIIEHNE
onepanuoHHOMN 9P PeKTUBHOCTA B C€TH

11.45

Bapsapa Aykosnosa, HauaapHuk orgeaa
IepCIIeKTUBHBIX IIPOEKTOB CeTU
Aab¢a-bank

e OOBeANHeHNe TPasULIIOHHOTO OAaHKOBCKOIO CepBIca C
P POBBIMU TEXHOAOIMAMU

o [Tndposr3aanys IpoLecCcoB U BHeAPEHIE HOBBIX
TEXHOAOTUI B OOCAYKMBaHUI KAVEHTOB

¢ YHMBepcaaAn3anus 00CAy>KUBaHN: KAVEHTOB 1
OMHIKAHAABHOCTb COTPYAHUKOB - KaK eAVHasl CUCTeMa

o [ToBrImIeHne oneparoHHO (PPEKTUBHOCTI 3a CUeT
BHeAPEHNs YHUBEPCaAbHON MOAEAN YIIpaBAe€HNs
CeThIO

¢ DddekTuBHAsI COBpeMeHHas GaHKOMaTHas CeTh

o Jlcrioansosanue VIl B TeKyIux mporeccax ceTu u
TTOBBIIIEHNS DPPEeKTUBHOCTU

Ilepexoa Ha mpakTUKe OT TMIIOTE3bI K MacImTady B
npumMeHenny ML B iponieccax paGoThI €
0aHKOBCKMMM rapaHTHUsSIMI

12.15

Nabmar 3akupos, AupexTop nudpposoro OaHKa
CoBkoMOaHK

o ®oxyc Ha OMsHec-3a4ade: 6aaaHC CKOPOCTY ITPVHATIS
peleHnit M KOHTPOAsI pUCKa

¢ BerpamBanue ML B mporecc Kak AOITOAHUTEABHOTO
YPOBHSI IPUHATUS PELIeHNTT

e TTosTanHOe BHeApeHNe: OT IIA0Ta K pealbHOMY
BAVSIHUIO Ha OM3Hec-IIporiecc

¢ MacirabupoBaHue yepes 0Beplie, MHTErPariuio 1
CTaHAAPTU3AIUIO PeIeHnIT

Ilepepnis Ha KOde

12.45

busnec-keric ot BTh: 00beaumenne 40KyMeHTaAbHBIX
¢$oHa0B B pamKax mHTerpanmu ¢ Iloura bankom

SIna Auxopenko, HavaapHuk ynpapaenus
OIlepallIOHHOTO KOHTPOAS X XpaHeHUsI A0KYMEHTOB,
Bune-npesuaenr

bank BTb

e Tpancpopmanyst PyHKIUM PabOTH C AOKyMeHTaMM,
Kak gpaiisep M&A cuneprun

o Cosaanne eanHoro undposoro npoduas KaueHTa 6e3
Ay0AMpOBaHM 40Che

¢ IToaxoap! 110 0OecIIeueHNIO HelIpephIBHOCTH OM3HeC-
IIPOLIeCCOB B XOAe MHTeTpalim

¢ Tpancdopmarins nepcoHasa 3 «apXmubapmuycos» B
AaTa-CcTioapAoB yepe3 Maccosoe sHeapenne OCR/IDP

¢ Equnoe macTep-a0che Kak QPyHAAMEHT A5 CKBO3HOT
aproMatmsanyu KYC, koMIaaeHca 1 KpeAUTHOTO
KOHBenepa

o DxoHOMIYeckuit 9¢pPeKT oobeANHEHN: PajuKaabHOe
CHITKEHIIe OTIepallVIOHHBIX PacXOA0B 3a CUET BHIBOAA
JusmgecKux raoiaaeit u OTKasa OT AOTUCTUKM OyMmar.

e IlenTpaansanust GyHKIIUM KOHTPOAS PUCKOB:
yIpaBAeHe pUCKaMI YTeUKI 11 COOTBETCTBIIE
TpeOOBaHIAM peryasTopa

PassuTne mponeccHOro yrpasaeHus B 0aHKe C
nomoubio Process Mining 1 Task Mining

EBrenmit MupoHos, Pykosogureas Hanpasaenus Process
Mining
CoepTex

¢ 3ajava IOBHIIIEHNS ITPO3PAYHOCTH U YIIPaBASIEMOCTU
pabounx mmporjeccos OaHKa

e IIpenmy1iriecTsa 1 orpaHndYeHns MeToAoA0ruit Process
Mining u Task Mining npumeHnTeabHO K 6aHKy

e MeToABI MOAEAMPOBAHI ¥ BU3yaAU3alUy peabHBIX
IIPOIIECCOB, BRLIBAEHHBIX MeToA0oM Process Mining

¢ BO3MO>KHOCTD BBIABUTH Y3KIe MeCTa U TOUKIU
HeadPeKTUBHOCTU B OM3HEC-TIpoLieccax GaHKa ¢
IIOMOIIIBIO aHAAM3a

VI Be ntanartes, oneiT PCXB B i posmsanymn

Aptém XBaH, 3amecTuTeAb Ha9aAbHUKA yIIPaBACHUS
OpPraHM3aIMIOHHOTO Pa3BUTIS U IPOLIECCHOTO
MeHe/AXMeHTa, JenapTaMeHT KOPIIOPaTUBHOTO Pa3BUTIAS
Huxkura Kaspmun, Pykosoguteas LlenTpa KoMneTeHImii
MOHMTOPMHIA ¥ pOOOTU3AIUI ITPOLIeCCOB
Pocceabxo3bank

e V1 - He maHares: cHadala IIOHUMaeM, TAe OH
AEVICTBUTEABHO Hy>KeH

¢ Process Mining nomoraet yBIAeTb IIPOLIecC «KaK eCTb»
U HalTU TOYKU AAS yAYdIIeHs

e Task Mining rmokassIBaeT, KaKue AeJICTBUS
COTPYAHMKOB MOYXHO ONTUMM3UPOBATh UAN
aBTOMaTU3MPOBATh

¢ OnenuBaeM 3pea0CTh IpolLiecca Iepes, BHeApeHeM
"nn

e Ommir PCXDB: cHavasa gaHHBIe 1 0OOCHOBaHUEe
11e1eCO00Pa3HOCTI — ITOTOM TeXHOAOTHS

IIepepniB Ha 00eg,



14.00

14.30

15.00

ANCKYCCUMOHHAS CECCUSI

15.45

16.30

DdPexTuBHOCTD 63 rpaHmy: cuHeprus Al, gaHHBIX 1
A10Aen

Amvurpuii Buxtopos, Vcnoannreasnsiii Buie-
ITpesuaent
l'asmpomO6anHk

Kak 069k-0Quc cTaHOBUTCSI ApaiiBepOM M3MeHeHII1, a
He IIPOCTO VCMOAHUTEeAeM

TarbsHa AdannasH, AupeKkTop oneparioHHOIO
Yrpasaenns
COep ®akTOpVHT

e Kax mensiercst poab 69K-oduica B CTPYKType OaHKa IIpu
undposoit TpaHcpopManun

e OT KOHTPOAS UCIIOAHEHNS K YIaCTUIO B Pa3BUTUNI
MIPOAYKTOB I ITPOIIeCCOB

¢ Hosrle KoMIIeTeHITIN, KOTOPBIE TPeOYIOTCS OT
OTIePaIIOHHOTO MTOoApa3aeAeHNs

e Kervic: xak 09K-0d1c cTaa MHUIIMATOPOM U3MEHEHNIT, a
He MX TIoAyJaTeleM

17.00

YrpasaeHne oriepaniMOHHBIM JeTlapTaMeHTOM:
IPaKTVKAa OIITVIMV3ALVIVI VI IIOBBIIIEHIST
9P PeKTUBHOCTI PabOTHI

Eaena I'ycmanoBa, aAupekTop JemnapraMeHTa
COITPOBOXKAEHMS ¥ KOHTPOAS OIepaliuit
banx Canxr-IleTepOypr
Hataans Crennosa, Crapimmit Buiie-IipesuaeHT 1o
OIlepaITIOHHO IToJAep>KKe OnsHeca GaHKa
bank Ypaacu6
Amnna Ilosansxosa, Aupexrop OnepanoHHOTO
AeTlapTaMeHTa
BbM-bank
Tarbsna AdannasH, AupeKkTop oreparioHHOIo
Ynpasaenns
COep PakTOpVHT 17.30
¢ Kak BBICTPOUTH OPTaHM3aIIOHHYIO CTPYKTYPY U
Kpocc-QyHKIIMOHAABHOE B3aMOJeIICTBIe KOMaH/,
OIIepaITOHHOIO JAellapTaMeHTa - Kakiie (paKTOPBI
OIIpeeAsIoT BEIOOp Mojean
o Kaknie MHCTPYMEHTHI M MPaKTUKM PeaabHO HOBBIIIAIOT
9P PEeKTMBHOCTD yIIPpaBAEHN I OTIepaIVIOHHEIMI
IporeccamMmu
o Kak OBBICUTH KauecTBO B3aIMOAEICTBIA
OIIepaI[IOHHOTIO AerapTaMeHTa ¢ Ou3Hec-
roapaseAeHnsamMy 0aHKa
¢ Kakue curHaapl TOBOPST O TOM, 4TO B paboTe
OIIepalIOHHOTIO AerlapTaMeHTa Ha3peAy IIPO0AeMBbI -
M KaK VX He IIPOITyCTUTD
¢ ITo xakuM MeTpUKaM OLleHIBaTh POU3BOAUTEALHOCTD
AemntapraMenTa: oT KPI coTpyAHIKOB 40 cTpaTernu
onTMMm3anyy 610axeTa
Ilepepnis Ha KOde

17.45
IlepBbie nTOrM BHEeApeHNsI IIM(PPOBOTO py0Aass: YTO
yKe M3MeHMAOCH AAsl KAMeHTOB 1 OaHKOB

Buraamit Konbicos, 3amecturean gupekTopa
AenapramenTa, Hauaapnuk Yropasaenus, Pykosoaurean
MHHOBAIU IIM(POBOTO PO3HUYHOTO OU3Heca

baunk IICh

e MusI vs peaaAbHOCTB: YeTO KAMEHTHI O0SAVICE 3PsI, a
9TO OKa3a10Ch PeaabHOI MP00.AeMOoil Ha IIpaKTUKe

e UTO peaabHO ITOYYBCTBOBAAY KAVMEHTEHI ITOCA€ 3aITycKa -
U KaKue OXVUAQHIST OKa3aAUCh 3aBbIITIEHb

o C KaKMMM OTIeparVIOHHBIMU CA0XKHOCTAMM OaHKM
CTOAKHYAVICh Ha CTapTe MacCOBOTO BHeAPEHI 1 KaK MX
3aKpHIBAIOT Ha ITpaKTUKe

e Kax 6aHKy OOBACHUTD KAVEHTY Pa3HUILy MEXAY
1 poBEIM py0.1EéM 11 OOBIYHEIM De3HaA0M — pabodne
POpMyAMPOBKIM U TUITMIHEIE BOITPOCH Ha TIePBOIL
AUHUNI

¢ I'2e 6aHKM y>Ke HaIllAM HOBBIE MICTOYHMKH J40X04a Ha
undpoBoM py0Oae - OT DKBallpMHIAa CMapT-KOHTPAKTOB
A0 COIIYTCTBYIOIIUX CEPBIICOB

¢ Uemy nudposoii py0ab Haydra OaHKM Ha OIIBITE
sanycka CBII - kakue ommoKu yAaA10ch He IIOBTOPUTSH,
a KaKie BCEé paBHO HACTYIINAN

¢ Kaknte clieHapum MCIIOAB30BaHMSI peaAnCTUIHO XKAaTh
B Oavckarime 1-2 roga, a Kakie moka OCTaloTCs Ha
OGymare

KoMmnaekcHbIN 1104X04 K IIPOIIeCCHOMY yIIpaBA€HMUIO
¥ HOBBIIeHNIO 9 (eKTUBHOCTU OM3HeC-IIPOIeCcCoB

Mapus 3aroaosuesa, YIpapAsIOINI AUPEKTOP
00beAVHEHHOTO OIIepaIlIOHHOIO LIeHTpa
bauk YbPuP

e DTaInnl BHePeHMs KOMILAeKCHBIX MeTOAMK
yIpaBAeHMs IpoIjeccaMm

o IIpumenenne BPMN, Lean Six Sigma u apyrux
CTaHAApPTOB B yIIpaBAeHu Ou3Hec-TIpoleccaMu

¢ MeT04010T11:1 MPOEKTUPOBaHMS DPPEKTUBHBIX
IIpOIIeAyp ¥ YCTpaHeH!Us IToTeph B GaHKOBCKOIT
MHPPaCTPYKType

e IToxazarean KPI u MeTpukm 445 nsMepeHms
YCITEITHOCTY BHeApeHs pedpopM

Indposoii tanaem RPA + Al aas komILaaeHca B
peryanpyemMoi MHAYCTpUM pa3BaedeHUIL: OT BBIOOpa
naaT@opmbl 40 usMepumMoro s¢p¢exra

TaTbana Canxmnesa, PykoBoanTtean cAy>KObI
¢puHAHCOBOrO MOHUTOPMHTIA
EAVIHBIV LIYTIVIC

¢ Kakne oneparuu u IpoLecchl cAeAyeT
POGOTI3MPOBATD B IIEPBYIO OUepeAb?

e Kak BEIOpaTh ONTHMAaABHYIO 114aTHOPMY A4
poboruzarum?

e [ToAXOABI ITO COKpALIEHMIO PacX040B Ha IIepCcoHaa 1
IIOBBIIIIEHNIO OllePaLIOHHOM 5 PeKTUBHOCTI

e Onenka s¢gdexra OT BHICBOOOXKAEHNs BHYTPEHHIX
pecypcos B pesyabTaTe poOOTH3aIN

e Onenka 5 deKTUBHOCTI POOOTU3ALINIA: KPUTEPUI
¢ exTrBHOCTH, pacyeT nokazareaeit 3PpPeKTUBHOCTI

3akaio4dnTeabHOe CA0BO MOAepaTopa i 3aKpbiTue 1-ro
AHSI KOH(pepeHIINI



AEHD 2: CPEJA, 18 HOSIBPSI 2026 11.00

09.00

09.30

10.00

10.30

PeI‘I/ICTpaHI/I}I Y41aCTHUKOB

1130

Tpaucpopmanust Ha ocHoBe VI: spa cBepximdpposoit
TpancpopMaLy OpraHM3alii

Kcennst Murpoganosa, pykoBoguTeAb KOPIIOPaTUBHOM
ApXUTEKTYPEI
OTII bauk

¢ Dpoaonys IUPPOBEIX MPOIIECCOB U IIepexos, K
AVAKUTaAU3anun AaHAmadra opraHn3anm
¢ Cr10co0ObI HapalBaHIA TEXHOAOTMIHOCTI 1
MeTO4uKa BrI0Opa ONTUMaAbHOIO PeIIeHIs CePBIICOB
U IIPOLIeCCoB
o YayullleHe KayecTBa B3aMOAENICTBIUSA U yBeAdeHe
LIeHHOCTU TpoAyKTa uepes VI-perenns
v' VI3meHeHMe KAMEHTCKOTO IyTu O4aroapst V-
areHTaM
v ITpesparenne V1 B OCHOBHOV KaHaA OOIIEHILT U 12.00
00cAy>KMBaHUA
V' VI3menenust ipopuast 1 pOA€it COTPYAHUKOB IIOA
BausHueM M-pemenmnit
¢ bazaHcpoBKa CTOMMOCTH AaHAIIadTa B paMKax
HapalllBaHUsI YPOBH: TEXHOAOTMYHOCTI OpraHM3all UM

OnepannonHas Moaeab 09K-0¢uca: OT MCIIOAHEHIsT K
apxmuTeKType

Anacracus BacmaeHkosa, pykoBoauTeAb
OIlepallIOHHOTO YIIpaBAeHMs
Aabda-bank beaapycp

¢ CmeHa poan 69K-oduca

o OT poLIeCcCHOT AOTUKM K YeA0BeUeCcKOIt

. BE)K—oq)MC — ApaiiBep M3MeHeHU

¢ OnepanyoHHas yCTOMIMBOCTh KaK PyHAaMeHT
AoBepus

12.30

Poab peudeBoii aHaAUTUKM B TpaHCcPOpMaIm
KAVIEHTCKOTO ONBITA ¥ NMOBbIIeHNsI 9¢PeKTMBHOCTU
cepsuca

Anna Ay6posckas, PykoBoauTean yIpaseHs
KAVEHTCKOTO cepBIica
Abcoator CtpaxoBaHue

o Kaxk BEIOpaTh ONTMMaAbHOE pelIeHye 110 pedeBolt
aHaAUTHKE?

o B yem TexHMYECKMe CAOXKHOCTM Pa3BepPTHIBAHIS
Mmogeau 1o PA?

o C yero HaumMHaTh TectTupoBanue PA roassosareasmm?

o Kaxue KIID npoekra?

Ilepepnis Ha KOde
OnrryMusanms 1 podoTnsanys B He60abImmx OaHKax

Eaena Bosseimaesa, dupexrop Adupekunn o pabore ¢
AEHEXKHO HaAMIHOCTHIO
bank CaukT-IleTepOypr
¢ OmnpeeaeHre BO3MOXXHOCTEN A48 ONTUMM3aIINN U
poboruzanun
¢ BrIOop 1TOAXOASIIIIX TEXHOAOTVI U MHCTPYMEHTOB A
aBTOMAaTH3aI[! IIPOIIeCCOB
e JIHTerparys HOBBIX TEXHOAOTUI U1 MHCTPYMEHTOB B
oIeparoHHBIe ITPOIIeCCh
e OnTuMM3ans U yAydIlleHne IIpoleccoB Ha OCHOBe
ITOy4eHHBIX AQHHBIX ¥ OOPaTHO CBA3M OT
moab30BaTeAen
¢ MOHUTOPVHT I aHAAN3 Pe3yAbTaTOB BHEAPEHIS
ONTUMU3ANUY ¥ POOOTU3ALTNI

Onrummsanst ua mmurTarms: Kak I moamensiet
9KCIIEePTU3Y — M KaK He IIOTepsATh IPOAYKTOBOE
MBIIIAeHe

Aapbsa bepapimesa, Ausaiin-ang crpuma
«MecceHaxepBI 1 9aT-OOTHI»
bank BTb

e TToueMy aBTOMaTHM3aIIVs HE BCETAa IPUBOAUT K
TTOBHIIIIEHNIO D(PPEKTUBHOCTI.

¢ Kax koMaHABI HAUMHAIOT TEPATDH DKCIIEPTU3Y,
Aeaernpys mpimaenue VI

e ['e mpoxoauT rpaHmITa MeXAy YCKOpeHUeM 1
JAerpajaiiyeri KauecTsa peleHmit.

o Kericel 13 nccaeaoBaHNii, TPOEKTUPOBaHNS,
ITOAAEP>KKM U aHAAUTHUKI.

e IIpakTuyeckue npasuia ucrioanzosanus V1V 6e3
IIOTepU IPOAYKTOBOTO MBIIIAEHNS

Kak BoBaeub cOTpyAHUKOB 09K-0d1ica B padoty c I,
a He HaIIyTaTb UX

Avurpuii AemOnikmii, PykoBoauTeab HalIpaBAeHIUs
Aupexnun AUCTaHI[MOHHOTO oOyJeHus JenapTaMeHTa 1o
paboTe c mepcoHaa10M

bank Ypaacuo

e I[Iporpamma obydenns: oT 6a30BOIT TPaMOTHOCTH A0
MpaKTUIeCKMX HaBBIKOB paboTsl ¢ VI

¢ Kax cHATH cOpOTHBAEHNE ITepCOHala Iepej
BHegpeHneM V-uHcTpyMeHTOB

¢ Poab BHyTpeHHIX ambaccajopoB U IIMAOTHBIX TPYIIIL B
obydgeHUM

e OrjeHKa pe3yAbTaToOB OOYYEeHNs: YTO IIOKa3bIBaEeT
peaapHyIO TOTOBHOCTH KOMaH/ABI



13.00

14.15

14.45

IIepeponiB Ha 00ea

IIpakTyka pa3pabOTKM ¥ BHeApeHIsI MHCTPYMEHTOB
VN B nponiecce OHOOPpAVIHTA IOPUATYIECKIX ANI]

Kupnaa Epémenko, Bunie-TIpesugent

Oapra Pomuna, Bune-IIpesngeHT — HavaAbHUK
JenapraMeHTa COIIPOBOXAeHIs IIpolieAyp OHOOpAMHIa
KAVEHTOB

l'asmpom6ank

¢ UTo repBMYHO: apXUTeKTypa Imporecca uau VI?
o ITo xakuM «ygeOHUKaM» HY>KHO 00y4daTs VI, 94ToOBI
MOAYYNUTh «OTAMYHUKA»?

¢ Breapenne nncrpymentos VI B mporiecc oHOopauHTa:

MapadOH UAY CIIPUHT?

o Tpancpopmaumst poaeri VIV: ot «yaeHuKa» 40
«9Kcrepra». CrucreMa MOHUTOPMHTA U OLI@HKI
KaudecTBa 1 crabmaprHocTy Mogeaen VI

¢ Onpegeaenue paboyero puTMa KOMaHABL: OT III1A0Ta
A0 MaHyaKTyphl BHeApeHNs MHCTpyMeHTOB VIV B
oIepalyOHHbIE IIPOIIECCHI

IIpakTraeckmii onbIT Tpancpopmarmm UT-
noapasaeaeHns

Hukoaai Epmaukos, Aupekrop 1o passutuio MT-
CepBIMCOB PO3HUYHOTO OM3Heca
Aab¢da-Kammraa

e OTnpaBHasl TOUKa: ypoBeHb aBTOMaTU3allU U PyTUHA
B IIpolieccax KOMaHABI «40»

o [lepeBoa koMaHAbI Ha VIVI-MHCTpYMeHTHI B
IIOBCeAHEBHOII pa3pabOTKe — KaK BHEAPSIAN U
CHIMAaAM COIIPOTUBAEHIE

¢ UTo M3MeHNA0Ch: YCKOpeHNe I[KAa pa3paboTK I
BBIBOJA IIPOAYKTOB

o PocT Mpo3pavyHOCTI: METPUKM U aHAAUTIKA KOMaHAbI

o UecTHO O rpabAsIX: UTO B3A€TEA0, a YTO HET

MaTerpanyst MCKyCCTBeHHOIO MHTeaaeKkTa u ML-
Mmogeaeii B VIT B OusHec-miponiecchl 69k-oduca

Cepreri IlanueHKO, pyKOBOAUTEAD I10APA3AeAeHIS
npuxkaaasoro Vi
EAVIHBIV LIYTINC

o Kax niosbicuTh 5 PeKTUBHOCTD I CHU3UTD 3aTPaTHI C
nomomeio npuMenenus VIV n ML texnoaormii

o ABTOMaTH3alNs KaKMX IIPOIIeCCOB IpeKae BCero
IIOMO>KET ITOBBICUTH BPPEKTUBHOCTD B TEKYIIINX
peaanx

e Kax yayumuTh B3aMOAeICTBIE MeXAY APYTUMMA
oApaseAeHNSIMI A4S TIOBBIIIIEHNS O0IIIe
¢ exTrBHOCTY OU3HECA

16.30

17.00

17.30

18.00

Ilepepnis Ha KOde

Al-TpaHcdopmaniist orlepaliioOHHO AesITe AbHOCTH
OaHKa

A ayma I'pakosurd, CDO onepallIOHHOTO HalIpaBAeHIs
Aabda-bank beaapycn

e Mogeas yripaBAeHNms1, poAan, KyAbTypa
e ABTOMaTM3aIV:I ITpoOIjeccoB 6K-oduca
° PeI/IH)KI/IHI/IpI/IHF CKBO3HBIX 6M3HeC-Hp0L[eCCOB OaHKa

IIpakTHdeckast o1jeHKa pMCKOB OOpabOTKM
IepCOHAAbHBIX AAHHDIX IIPY 3aIlyCcKe U M3MeHeHUI
OM3Hec-IIpoIeccoB

Anacracus CoaaaTosa, MeHea>xep 110 OpraHM3all UM
06pabOTKM 11 METOA0A0TMYECKOMY COITPOBOXKAEHIIO
paboTEHI ¢ ITepCOHAABHBIMU AAHHBIMU

BTb AwnszuHr

o Kakne cOOBITII U I3BMEHEHN B OM3Hec-IIpolieccax
TpeOyIOT ITpeABapUTeABHO OIIeHKN PUCKOB
06pabOTKN IIepPCOHAABHBIX AaHHBIX

e IIpaKTiyecKkuit aATOPUTM TaKOJ OIIeHKIU: IIeAN U
cocraB 00pabOTKM, ITOTOKM JaHHBIX, POAN YIaCTHUKOB,
[IpaBOBBIe OCHOBAHIISI, MMHIMU3ALILS, CPOKI
XpaHeH!s U IIpUBAeYeHIe TPETbUX ANUI]

e PeryastopHble, (pMHAHCOBBIE, OIIEPALIVIOHHBIE 1
PperyTaliOHHbIe PUCKU

e BapuaHTHI perieHnit 1o pesyAbTaTaM OLIEHKN U
pacripejezeHue OTBETCTBEHHOCTH 32 OCTATOYHBIN PUICK

e O0e3ANdeHHBIE ITPAaKTUYeCKVe KeVICHI Y TUITIIIHbIe
OIIMOKM

Kaxk cunTaTh HOpMBI TPy4a B OIlepariMoHHOM 040Ke, a
He ragaThb

Huxoaait CemeHOB, 3amectuteab gupekropa Eaunoro
CepBUCHOTO IleHTpa «lleHTpaabHEI»
Pocceabxo30aHK

¢ Kak IOHATE, YeM 3aHATHI COTPYAHUKU O9K-oduca B
PeaabHOCTH, a He B TEOPUN

e UeM Ha caMOM Jee olipeseasieTcss 00beM
BBIITOAHEHHOI PabOTHI

¢ Kax onfudposats HarpysKy O09k-odrica - OT MHTYUITUN
MeHeXepos K data-driven

e TToaBOAHbIE KAMHY HOPMUPOBAHMS U KaK MX M30e5XKaTh

¢ Kak npyMeHNUTS pe3yAbTaThl HOPMIPOBAHIL KpOMe
ILAaHMPOBAHNA IIITaTa

3aKka104nTeabHOE C10BO MOAepaTopa U 3aKpbITHe
KOH}epeHINI



PerncrpaumoHHas ¢popma yyacTHUKa

b3K-OPUC, OIIEPAIMOHHAA DPPEKTUBHOCTD

N PASBUTHUE BU3HEC-IIPOLIECCOB B bBAHKAX
17-18 HosOpsa 2026 r., Cacdomap paHab Mockea 5*

CTOMMOCTb y4acTusi B KOH(hepPeHLUM B KauecTBe crywaTenen:

Perncrpaunﬂ p1 (1) PeFI/ICTpaIII/ISI a0 PeFI/lCTpaIII/lﬂ mocJjie
31.08.2026 roxa 30.09.2026 roxa 30.09.2026 roxa
Omiara B Teuenue 30 auei ¢
JaThl perucTpanyum, HO He
HosmCe Tt Haan 79 800 py6. 89 250 py6. 96 600 py6.
KOH(epeHIInHU
OmniaTa mocJie NpoBeaeHUs
Rontbepcrnn 89 250 py6. 100 800 py®. 103 950 py.

IIpuodperenue npe3enTanuii KoHdpepeHuuu 6e3 nocemenus MeponpusaTus 28 350 pyo.

Croumocts ykazana ¢ yuétom HIC 5%

MPOCTbIE CNOCOBbI PETUCTPALIUA

"
—— — :\,_/
+7 495 649 84 14 info@dialogmanag.com www.dialogmanag.com

OUO

JIOIDKHOCTB

PykoBoaurens

Komnanus

TenedoH ¢ KOJIOM CTpaHbI

. Iloura

dopwmar yuactus (Ouno/Onnaiin)
[Hara

Komnanus Dialog Management octaBiasieT 3a co60ii nmpaBo H3MEHUTH MPOrpamMMmy,
CJIOTHI ¥ TOKJIATYHKOB 0€3 NMpeBaAPUTEIHLHOT0 YBEAOMIICHHSI.

CITOHCOPCKHME BOSMOXHOCTW:

[Ipeasiaraem BaM paccMoTpeTh BO3MOXKHOCTbh y4acTHsl B KOHpEepeHIMH B KauyecTBe
CIIOHCOpPA MEPONPUATHS, YTO NO3BOJUT BaM moJIiyyuTh IVIOIIAAKY AJIsl AE/IOBOTO
O0IIEeHUs C IeJIEBOM ayJUTOpPHEl, YCTAHOBJIEHHSA HOBBIX U MOAAEPKaHUA MPEKHUX
KOHTAKTOB C NAapTHEPaMHU.

KoHpepeHusa npegocTaBuT BaM yHMKa/IbHY10 BO3MO>KHOCTD €lIie pa3 3asiBUTh O CBOEM
NPUCYTCTBUM Ha PbIHKE IIHPOKOMY Kpyry MNpeANpUSATHA W OpraHUu3anui u,
COOTBETCTBEHHO, HAMTH HOBBIX K/IMEHTOB M IAPTHEPOB.

Mo Bcem Bonpocam 3BoHUTE + 7 495 649 84 14 nnu info@dialogmanag.com n
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